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Building Municipal Capacity to Harness Evidence to Prevent Crime    
Building Municipal Capacity to Harness Evidence to Prevent Crime;
A project of the National Municipal Network in partnership with the Institute for the Prevention of Crime and with the financial support and collaboration of the National Crime Prevention Centre
Long term Results is to foster a community of practice among Canadian municipalities to reduce and prevent crime and victimisation,  as well as enhance community safety
· Less crime and victimization in targeted municipalities 
· Enhanced community safety in targeted municipalities 
· Increased targeted municipalities capacity to implement and evaluate crime prevention evidence based strategies, programs and projects 
· [bookmark: _GoBack][image: ]More cost-efficient investments in crime reduction, victimization prevention in targeted municipalities guided by CCSS
NCPC Requires - Project description and logic model

Logic models are very important – 99% of things that are done don’t have ‘less’ crime as an outcome. 
Overall goal is to foster a community of practice among Canadian municipalities  to reduce and prevent crime and victimisation,  as well as enhance community safety
· Build and develop municipal capacity to harness evidence to prevent crime and to engage municipalities in comprehensive community safety strategies (CCSS). 
· CCSS call upon a responsibility centre, partnerships and coordination, strategic planning, public engagement and preventive programmes consistent with this approach. 
· Foster municipal engagement through 
· Coaching And Peer Mentoring Of Municipalities, 
· Harnessing Of Knowledge 
· Mobilization Key Stakeholders (City Councillors And Senior City Officials)
· Training Of Community Safety Coordinators.
· Build on the work done since 2006 in developing knowledge and in sharing experiences and expertise to make Canadian cities and communities safer. 
Four Things
1. Coach and mentor key stakeholders in municipalities to harness the crime prevention knowledge base; taking 3 people from CPO, a City Councillor, coordinator, a senior cop – those 3 people will go to Edmonton talking to them about what Reach Edmonton is doing to reduce crime. Then a municipal interchange to come here and train our people, vice versa. Enable people to learn not in a classroom setting but to learn what is going on.
a. The project will provide opportunities for those 
b. with effective crime prevention at the municipal level 
c. to visit, mentor and coach municipal crime prevention practitioners, city managers, local elected officials and community leaders 
d. in other municipalities interested in consolidating or developing collaborative and evidence-led strategies.
Final - Key issue – what can crime prevention ottawa learn from this program. From 1 to other cities are doing things that are better.Which cities can Ottawa visits and learn? – Winnipeg, edmonton ? What can they learn from it ?The action is the municipal interchanges.(actually going) 
1.1.1 Outputs of Component 1: Coaching and Mentoring  18 inter-municipal coaching and mentoring projects over the three years
1.1.2 Short Term Results 1: Coaching and Mentoring  increased capacity of key municipal stakeholders to harness the crime prevention knowledge base

2. Promote the application of the knowledge base of municipal planning and successful action programs, including consolidating and developing the knowledge
· Key elements for successful community safety approaches and evidence based crime prevention projects 
· Municipal community safety strategies, programs and tools will be examined from a comparative perspective and up-to-date new strategic information
· Focus will be on project development and evaluation, community mobilization and partnerships and on planning community safety. 
· Using practical and evidence based and Canadian examples, integrating the experiences of practitioners in order to be inspiring and most relevant. 
· References related to 
· youth and gang violence, 
· inner cities and difficult neighbourhoods, and 
· violence against women. 
· Using the 10 Action Briefs (2009)
· calling for investments in targeted and mainstreamed crime prevention projects and by reference to the NCPC promising programmes. 
· The process evaluation will focus on progress made in enhancing and on ways to enhance the use of CCSS and evidence based crime prevention by municipalities.  
Outputs of Component 2: Knowledge Development and Application
· Publications in a format that briefs municipal stakeholders and employees on key issues on Collaborative Community Safety Strategies, targeted programs and mainstreamed strategies.  
· These will include practical and evidence based material.  
· The programs will include references related to 
· Youth and gang violence, 
· Inner cities and difficult neighborhoods, 
· Violence against women and others.  
· They will be available in different formats, including through Internet
Train community safety coordinators
Short Term Results of Component 2: Knowledge Development and Application
· Increased capacity of key municipal stakeholders to harness the crime prevention knowledge base
· Increased consolidated and developed knowledge for successful community safety approaches and evidence based crime prevention projects.
· Increased sensitization of key municipal stakeholders on the importance of evidence-base municipal planning and actions programs.
3. Mobilize and train key municipal stakeholders to foster the implementation and investment in effective and cost efficient community safety and crime prevention strategies

· The project will undertake to mobilize in each region of Canada new municipalities to adopt a comprehensive community safety strategy.
· This will target key municipal stakeholders
· Direct support will be provided to the municipalities engaged in this process.
· In addition, specialized training sessions will be offered to municipal managers  or practitioners. 
· These will use the material produced by the knowledge development component and the expertise of resource persons from the National Municipal Network and the IPC 
Outputs of Component 3: Mobilization and Training
3.1 500 municipal stakeholders from interested municipalities sensitized through a series of regional workshops for year 1   
3.2 Direct coaching and support provided in years 2-3 to 15 new municipalities that will engage in comprehensive and evidence based collaborative safety strategies 
3.3 50 key municipal managers and practitioners trained in specialized training sessions on project development and evaluation, community mobilization and partnerships, and on planning community safety
How Will the City of Ottawa Benefit from more effective crime prevention? -  learn from other cities, good to have more high up people (councillors etc.) be more aware of the benefits investing in prevention. Not clear how exactly training will work.
What is a Comprehensive Community Safety Strategy (CCSS)?
· Comprehensive Community Safety Strategy (CCSS) organises sectors such as social services, housing and policing to collaborate on tackling identified risk factors for crime.  It includes: 
· Multi-sectoral solutions to diagnosed problems, including Health care (mental health), Addictions services, Child Welfare, Schools, Policing, Housing services, and Academics; 
· Leadership to coordinate and implement; 
· Planning, significant investment, early wins, capacity development, public engagement and measuring outcomes;
· Targeted social and situational crime prevention, and quality problem oriented policing.
Some Highlights from New Developments in Knowledge of what Prevents Crime since 2009
Research Knowledge 
· Smarter Crime Control: Extensive useable knowledge on what is cost effective violence prevention (outreach to youth and teaching skills for life and relationships - eg. Mentors, 4thR, Lifeskills), reduced access to alcohol and guns, increased use of “quality” problem oriented policing, and early childhood & parenting (eg. Pre-School) and best practice examples of city comprehensive crime prevention reducing violence by 50% within 5 years. 
· Council of Canadian Academies: Future of Policing is as high cost and only one player/partner in reducing crime.


International Reports & Policies
· www.crimesolutons.gov identifies 83 out of 384 programs and 16 out of 60 practices as effective prevention programs, many tackling social roots, some quality problem oriented policing, none prisons. 
· World Health Organization Global Status Report on Violence Prevention shows some progress for 133 countries.
· UN Habitat- Safer Cities program confirms importance of comprehensive community safety strategies.
Municipal Reports & Policies
· Halifax: Community safety partnership shifts from police to municipal leadership. 
· Winnipeg: Comprehensive community safety strategy in 21 block area with provincial funds.
Provincial Reports & Policies
· Saskatchewan: Building Partnerships to Reduce Crime ¨hubs¨ to refer cases after fact to agency with solution – spreading rapidly to other provinces.  COR not spreading yet.
· Ontario: 1. Crime prevention framework and 2. Report showing limited use of examples of effective crime prevention and 3. On action not released yet. 
Federal Reports & Policies
· Statistics Canada: Victimization Surveys show both violent and property crime rising slowly over 25 years - 2014 shows drop.
· National Crime Prevention Centre:  Briefs share evaluations results and manualized implementation.  Public Safety Canada: Police (and Community Safety) Research Catalogue
Process Evaluation (not outcome evaluation) 
The process evaluation will assess progress in achieving the outcomes of the project and enable the coordinating committee and the municipal network to adjust the content of the activities to better achieve the planned outcomes which are to: 
1. go from 15 to 30 municipalities exchanging and engaged in comprehensive community safety strategies (CCSS)
2. foster at least 30 additional preventive programs (or mainstreamed actions) tackling priority crime problem.
3. sensitize 500 municipal stakeholders through this process and
4. train 50 key municipal employees to standards established by the NMN and its partners for knowledge of CCSS.
Process Evaluation (how knowledge is being disperse)
· The process evaluation will assess 
· Progress in achieving the outcomes of the project and 
· Enable the coordinating committee and the municipal network to adjust the content of the activities to better achieve the planned outcomes which are to: 
1. Go from 15 to 30 municipalities exchanging and engaged in comprehensive community safety strategies (CCSS)
2. Foster at least 30 additional preventive programs (or mainstreamed actions) tackling priority crime problem. 
· – wish list of projects; Cadiff project, Chicago CURE violence, Seattle, Glasgow, GreenDot  - you need at least a year to set it up, youth programs, SNAPP
· Need programs that aren’t just ‘quick wins’ such as 4th R) 
· Key part; get  outcomes results, hard data, NEED PROGRAMS TO EVAULATE
· If you create a logic model – evidence based
3. Sensitize 500 municipal stakeholders through this process and
4. Train 50 key municipal employees to standards established by the NMN and its partners for knowledge of CCSS.
Mainstream Action – reallocations of some funds for prevention, permanent 
Baseline - ¨outcome questionnaire¨ (part 1)
IPC will develop a short ¨outcome questionnaire¨ to establish the extent to which the current members of the Municipal Network: 
· Use CCSS and exchange with other municipalities about it
· Have ¨preventive programs¨ or mainstreamed actions, consistent with CCSS
· Identify municipal stakeholders who are sensitized to CCSS
· Have key municipal employees with on-job experience and training
To facilitate the development of briefing reports on evidence, material on resources available, and the content of the mobilization and training sessions, the questionnaire will also ask: 
what is the current use, and what would enhance the use, by the municipalities of 
· ¨the knowledge base of municipal planning and successful action programs¨
· ¨project development and evaluation¨, 
· ¨community mobilization and partnerships¨, and 
· ¨planning community safety (from local diagnosis to long term vision)¨.   
¨activity - impact questionnaire¨ Impact of Coaching, Knowledge Application and Mobilisation 
· IPC will develop a short ¨activity - impact questionnaire¨ to assess the extent to which the participants in the activities will strengthen the use of CCSS, lead to more preventive and mainstreamed programs, and have sensitised municipal stakeholders.  
· The questionnaire will ask for suggestions on ways to enhance the likelihood that these activities will achieve the outcomes in the future. 
·  Some questions will be added before year 2 and others before year 3 to verify whether modifications to activities have worked better.  This questionnaire will be used at the end of each activity in which municipalities participate.
Progress Towards Outcomes
· At the end of each year, the members of the Municipal Network will be asked to complete the ¨outcome questionnaire¨.  The results would be presented to Municipal Meeting 2 at the end of year 1 to influence updates to the plan for year 2 and to the Coordinating Committee 4 towards the end of year 2 to influence updates to the plan for year 3, and the final Municipal Meeting towards the end of year 3 to influence next steps following the end of the project.
MUNICIPAL PROFILES AND EXPERTISE
Questionnaire distributed in February, 2015 (possible basis for first data for process evaluation)
1. Key socio-demographic data
2. Municipal comprehensive strategies and policies related to crime prevention and community safety
3. Local governance of crime prevention and community safety
4. Specific programmes, tools and expertise related to crime prevention and community safety
5. Funding, Evaluation and Advocacy
6. Municipal capacity related to crime prevention and community safety
Key Socio-Demographic Data
1. Data of the 2011 census and other relevant information
1. Crime trends in recent years and current issues related to community safety
2. Recent crime statistics and trends (based on police recorded crime data)
3. Do you have any other sources of information on crime trends (such as victim surveys, local safety diagnosis, hospital emergency data, public opinion surveys, 9-1-1 statistics, etc.)?
4. What are the major risk factors or emerging crime and insecurity issues in your municipality?
What are those risk factors? – larger cities can afford to do them. Cops, social services, schools, health system – can quickly a reasonable set of risk factors. If you do it logically, it’s not the whole truth – test it with data
2. Municipal comprehensive strategies and policies related to crime prevention and community safety
· Are crime prevention and community safety part of the strategic plan or long-term vision of your municipality?
· Do you have specific crime prevention and community safety strategies in place? 
· Has your municipality developed an integrated urban safety policy?
· Comprehensive strategy – one thing to have a crime prevention board, Ottawa has a plan, not impressive, do you have any strategies in place? 
3. Local governance of crime prevention and community safety
· Is there in your municipality a specific governance mechanism focused on crime and community safety that brings together key stakeholders? 
· If so, what are its mandate and membership? How is this mechanism supported?
· Within your municipal organization, is there a specific responsibility centre for crime prevention and community safety? What are the resources (human and financial) dedicated to that mandate?
· What are the different institutional, community or private sector partners involved in your crime prevention and community safety programmes and projects?
· What role do the police play in your crime prevention and community safety strategies and programmes?
· Seattle, hood watch spread in the whole world, but the people adopting the model, are doing it without the actual core of the program.

5. Funding, Evaluation and Advocacy
Funding 
· What are the major sources of funding of the crime prevention and community safety initiatives in your municipality (federal, provincial, municipal, private sector, public, etc.)?
Evaluation
· Has there been evaluations or indicators developed to measure the outcome and the cost effectiveness of the crime prevention and community safety programmes and projects in your municipality?


Advocacy
· In the recent years, has your municipality made official representations at the federal and provincial levels or at the Federation of Canadian Municipalities (FCM) and municipal provincial associations regarding crime prevention and community safety issues? 
6. Municipal capacity related to crime prevention and community safety
· Research and policy development
· Design and management of programmes
· Partnership building and coordination
· Training
· Communication and public awareness (including websites, social medias, etc.)
· Others

7. Topics of interest for your municipality
· City-to-city exchanges
· Regional workshops
· Training modules
· Sharing of best practices
SROI – Social Return on Investment  (alberta) 
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