Module 10
Municipal Role in Violence Redcution

Phase I : Initiating and Establishing the Effort (Months 1-4)
· Securing support of local chief executive and administrative leaders
· Recruiting community and government agency partners
· Generating public enthusiasm through immediate action and publicity for results
· Training coalition members in the planning process and content issues
Phase II : Developing the Strategic Approach (Months 4-10)
· Creating a vision
· Defining structure, organizing the process, and securing staff support
· Assessing community issues and priorities
· Formulating goals and objectives
· Establishing measures of success and how the initiative will track progress
· Developing a strategic, comprehensive plan to address priorities
· Identifying and recruiting resources needed to get the job done
· Recognizing key partners contribution
· Publishing and publicizing the plan
Phase III : Implementing and Sustaining the Comprehensive Approach (Months 10-15)
· Setting up for implementation
· Getting help in implementing
· Evaluating the impact of the strategy
· Revising the objectives, success measures, and operational strategy as necessary to support
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