Chapter 5: Recruitment and Careers 
Recruiting Human resources—Good HR Planning 
· Figure 6.1 An Overview of the recruitment process 
Identify Job Openings 
· Forecast demand 
· Analyze supply 
· Plan and implement programs to balance supply and demand 
Remember our Job analysis? 
· Use it to determine content of recruitment message 
· What KSAO’s should new employees have? 
· What is essential?
· What is desired?

Recruitment 
· Activities carried out by the organization to identify and attract potential employees 

Managers need to be aware of unrealistic expectations 
· Sources of Unrealistic expectations:
· Occupational stereotypes 
· Media 
· How realistic is CSI?
· Recruiters 



Realistic Job Previews 
· The provision of a balances realistic picture of the positive and negative aspects of a job and an organization to job applicants 

Benefits of RJP?
· By better job preview—has decreased candidates unrealistic view for the job 
· Maximize a good fit between the candidate and the job 

Psychological Contracts 
· Unwritten set of expectations of the employment relationship 
· Distinct from the formal employment contract 
· Important to know what your employees believe they have been promised 

Who should do the recruiting? 
· What factors does this decision depend on? 
· HR recruiters 
· HR generalists 
· Managers and Supervisors 
· Work teams 
· Recruiting Process Outsourcing 

Where do you Recruit? 
· Internal Vs. External recruitment 
· Local—>Global Labor market 
· Labor Market: Geographical area from which applicants are recruited 

Recruiting Internally 
· Internal Job Postings 
· Manager referrals 
· Performance appraisal and other HR records 
· Skills inventories 
· Replacement Charts (Chapter 2) 

External Recruitment 
· Advertisements 
· Window AD
· Posted AD’s
· Walk-Ins
· Online:
· Career pages of Companies 
· Social Networks (Facebook, LinkedIn, Twitter 
· Job Fairs 
· Employee Referrals 
· Executive Search Firms 
· Public Employment Agencies
· Private Employment and Temporary Agencies 
· Professional Associations 
Book:
· Re-Recruiting 
· Educational Institutions 
· Labor Unions 
· Employee Leasing 

Is it Working? 
Surveys > Effectiveness of Recruitment < Recruiting Metrics 

Recruiting Metrics 
· Quality of Fill
· Time to Fill 
· Cost of Recruitment 
· Yield Ratios 
Figure 6-4: Recruiting Yield Pyramid 

Career Management: Developing talent over time 
· The Goal is to match individual and organizational needs 
· The employee role 
· The organizational role 
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