Chapter 3: Equity and Diversity in HRM 
Equity in Employment 
· Equity means fairness and impartiality – not bias 
· The term “Affirmative Action” is used in the US 
Designated groups:
· 4 designated groups:
· Women 
· Visible Minorities 
· Aboriginal People 
· People with disabilities 
= 60% of the workforce – Canadian Workforce 

Some numbers to consider
· 1 million Canadians self-identify as aboriginal 
· 3.8% of the population of Canada 
· 1 in 7: Canadian has a disability 
· Remember invisible disabilities 
· Very low workforce participation 
· For recent immigrants Vs. Canadian Born 
· Double rate of unemployment (even higher underemployment) 

Importance of Employment Equity 
· Limiting potential Liabilities 
· Doing the right thing  
The legal Framework 
· The Canadian charter rights of freedom 
· The Canadian human rights act 
· Provincial/ territorial laws 
 As an employee you must be aware of both federal and provincial laws. 

The legal framework 
· Federally Regulated (6-10%)
· Provincially regulated (90-94%) 
Federal 
· Federal government departments and agencies 
· Postal services and couriers 
· Banks and insurance 
· Transportation (airlines, trucking, railways, etc.) 
· Telecommunications 
Provincial 
· All other businesses

The Canadian Charter of Rights and Freedoms 
· Cornerstone of equity legislation 
· Guarantees fundamental rights to all Canadians, including: 
· Equality rights: guaranteeing NO DISCRIMINATION on the grounds of 
· Race
· Ethnic origin
· Sex
· Age
· Religion 
· Colour 
· Sexual orientation 
· Marital Status 
· Mental and physical ability 
· Aboriginal Residence 

The Canadian Human rights act 
· Federal legislation 
· Each province/territory has comparable legislation 
· Canadian Human rights commission deals with complaints based on the act 
· Equivalent commissions at provincial/ territorial level 
Figure 2.3—Human Rights Complaints 

Filing a complaint with the Canadian Human Rights Commission 
· The complaint must first establish a prima facie case of discrimination 
· Where the human rights tribunal would decide in favour of the complaint if the respondent does not provide a reasonable defense  
· If the complainant is able to establish a prima facie case of discrimination, the respondent must:
· Disprove the complainant’s evidence, or 
· Show that the hiring criteria are bona fide Occupational Qualification 

Bona Fide Occupational Qualification (BFOQ) 
· Or BONA Fide Occupational Requirement (BFOR) 
· A justifiable reason for discrimination based on business reasons of safety or effectiveness. 
· Necessary (not merely preferred) requirement for preforming a job 


Provincial/ Territorial Legislation 
· Each province/ territory has its own Human Rights Act (or code) 
· Employment Standards Legislation
· Minimum job entitlements; can vary across jurisdictions. 
· Examples: 
· Ontario Employment Standards act 
· Quebec Employment Standards act 

Employer’s Role—Avoiding Discrimination 
· Discrimination 
· To treat someone differently because of a personal characteristic 
· Direct (Intentional) Discrimination 
· Also illegal: Disparate treatment 
· Indirect (Unintentional) Discrimination 
· Duty to provide reasonable accommodation  
· Employers have a duty to accommodate an employee’s characteristic such as a disability and to take action so the employee can perform the job 
Pay Equity 
· Equal pay for equal work (pay equality) 
· Equal Pay for work of equal value (Pay equity) 
· Jobs with different titles must be paid equally if of similar value/ nature 
Employment Equity Act (1995) 
· Federal Legislation 
· Applies to employers who have 100 or more employees. 
· Know your workforce and practices 
· Communicate 
· Develop – Implement-- Revise 
· Identify systematic discrimination 
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