Chapter 2 : 
Strategy, What Is It? 
· Future Objective or Goal
· Plan 
Strategic Planning and HR
· Strategic Planning 
· Figure out the long term goal 
· Human Resource Planning (HRP) 
· Strategic Human Resource Management (SHRM)
· Combination of first two steps 
Figure 2.1
Step 1: Mission, Vision, and Values
· Mission 
· Basis of Org. 
· Strategic Vision 
· Where you want to be in the Future 
· Where you’re going as an Org. 
· Long term Direction 
· Core Values 
· A list of strong and enduring beliefs/ principles 
· Foundation/Bedrock of Org. 
Step 2: Environmental Analysis 
You’re planning to launch your first business; what information do you look for in your environment?
· Environmental Scanning 
· Competitors 
· Market Trends 
· Technological Changes 
· Community / Social Concerns 
· Legislation—Legal Environment 
· Political 
· Demographics/ Labor Market trends 
· Economic Factors 
Figure 2.2 – Five Forces Framework 
Step 3: Internal Analysis 
Internal Analysis (3 C’s):
· Culture 
· Soul of the organization – What sets it apart from competitors? 
· Culture 
· Material Symbols 
· Language 
· Rituals 
· Stories 
· Organizational Culture 
· Beliefs
· Values 
· Assumptions 
· Capabilities 
· People/ Processes/ Unique systems to org. 
· What sets you apart from competitors? 
· Want to Hire valuable people—Creative Customer Service 
· People who are difficult to imitate 
· Organized 
· Rare 
· Valuable 
· Composition
· Decisions of who to hire 
· Types of Skills needed 
· Staff Decisions that need to be made 

· Forecasting
· The balance of: 
· Supply for Labour Vs. Demand for Labour 
Figure 2.6 – Markov Analysis 
Figure 2.7 – Replacement Chart -> Identify Talent in the Organization ( i.e. Promotion) 

Step 4: Formulating Strategy 
· Corporate Strategy 
· Business Strategy 
· Functional Strategy 

Step 5: Strategy Implementation 
You have established trends in supply and demand, Now what? 
· Increase workforce
· Recruitment 
· Selection 
· Decrease Workforce 
· Attrition 
· Termination 
· Layoffs 
Step 6: Evaluation and Assessment 
· [bookmark: _GoBack]Tracking metrics (Refer to text for good example—Starbucks ) 
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