OB Lecture 3 

Job satisfaction a collection of attitudes that workers have about their jobs 

Beliefs + values  		Attitudes 		Behaviours

Attitudes 
Fairy stable (un)favourable evaluations of
· Specific objects, situations, persons or categories or people
· Components:
Cognitive (think) + affective (feel)

Is an emotional state resulting from the appraisal of one’s job or job experience?
It represents how you feel about your job and what you think about your job.
The majority of Canadian reports being satisfied with their jobs (81%) and like the people they work with (88%)

Performance
High Satisfaction causes high performance 

Disposition 
· Some people are predisposed by virtue of their personality to being more satisfied. Despite changes in discrepancy 
· Some personality traits are linked to job satisfaction 

At general level, employees are satisfied when their job provides the things that they value. 
Values are those things that people consciously or subconsciously want to seek or attain 

 Discrepancy theory 
· A theory that the job satisfaction stems from the discrepancy between the job outcomes wanted and the outcomes that are perceived to be obtained. 
Fairness 
· Distributive fairness (based on equity theory)
· Procedural fairness 

Value-percept theory (value fulfillment):
Job satisfaction depends on whether you perceive that your job supplies the things that you value.
People evaluate job satisfaction according to specific facets of the job
DISSARISFACTION = (V.WANT – V.HAVE) X (V. IMPORATANCE) 

· Pay satisfaction
· Promotions satisfaction
· Supervision satisfaction 
· Co-worker satisfaction 
· Satisfaction with the work itself 

Variety – identity – significance – autonomy – feedback

[bookmark: _GoBack]Job enrichment – using five items in Job characteristics model to create more satisfaction 
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