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Self Awareness Leads to Self- Improvement 
Johari Window
Known to Myself

Known to Others



You, Your Organization and Your Workplace
· Fast paced
· Change and improve what you do
· Global – think about how you fit in on the international scene – is your organization relevant?
· Value people
· Respect, empowerment, participation, involvement, teamwork – must emulate this in your time here at Ryerson
· Develop your talent(s) – know what they are is key!

Concepts – Ch. 1 
· Intellectual capital = competency X commitment
· Knowledge worker
· Workforce diversity – gender, age, race, ethnicity, religion, sexual orientation, able-bodiedness
· Prejudice, discrimination, glass-ceiling, leads to under-utilized human capital and other negative effects on the workplace, society, the world
· Globalization (text) – Worldwide interdependence of resource flows, markets, and business economy
· [bookmark: _GoBack]Many others views of globalization – multi dimension and not just economics as the text suggests. For a more comprehensive view, see: Gopinath’s text.
· Technology is a strong factor (Thomas Friedman’s “The World Is Flat” is commonly cited)
· Ethics is intertwined with business success. Enron (bankrupt) is a classic example of what NOT to do.
· Ethics is key to LEADERSHIP success and for the organization, leaders must be examples. See “The Transparent Leader” by Herb Baum.

General Environment of Organizations 
* on lined paper *
All of the background conditions in the external environment of the organization including: (SLENT)
	Socio-cultural – norms, customs, and social values
	Legal- political – philosophy/objectives of political party running the government
	Economic – health of the economy
	Natural Environment – nature and conditions of environment
	Technological – development and availability of technology 

STARBUCKS AND SLENT
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Sociocultural Environment
· Population demographics
· Education system
· Health/nutrition values
Legal-Political Environment
· Laws and regulations
· Business forms
· Political trends
Economic Environment
· Economic growth
· Unemployment rate
· Disposable income


Natural Environment
· “green” values
· Recycling infrastructure

Technological Environment
· IT system/infrastructure
· Broadband internet acces


EXERCISE
Choose any organization you know or would like to work in and draw a diagram like the one for Starbucks – identify the organization’s environment using SLENT (you are welcome to look up information on the internet)
Next, consider it’s strategic positioning (differentiation): competitive advantage through costs, quality, delivery, flexibility –which aspects? Discuss this organization’s environment and competitive advantage in your teams and see whether the others have anything to add or change


Management Process (POLC)
· Planning – set objectives and how to accomplish them
· Organizing – assign tasks, allocate resources, coordinate work activities,
· Leading – building, enthusiasm, inspire to achieve goals
· Controlling – measure performance and decision making.

Mintzberg’s 10 Managerial Roles
What is a manager’s job? Other ideas?

Informational – Exchange and process information
1. Monitor
2. Disseminate
3. Spokesperson
Interpersonal – Interact with people
4. Figurehead
5. Leader
6. Liaison
Decisional Roles
7. Negotiate
8. Handle disturbance
9. Allocate resources
10. Entrepreneur 



Environment SLENT for Vancity 



Textbook p.39-41 called “Vancity”.

Facade
Known only to myself


Arena
Known to all


Unknown 
Known to no one


Blind Spot
Known to others








VANCITY


Economic  Environment
- economic growth
- unemployment rate 
- disposable income


Socioculture Environment
-population demographics
- education system
- health/nutrition values 


Technological Environment
-IT system/infrastructure
-broadband internet access


Legal-Political
-laws and regulations
-business  forms
-political trends


Natural Environment
- "green" values
-recycling infrastructure
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