MGMT 1P93 Exam 1 Notes
Chapter 1
Business- any activity that provides goods and services in an effort to earn profit
Not-for-profit organizations-focus on causes not profit
· Focus on health, human services, education, art, religion, and culture
· While focused on doing good rather than financial gain, non-profits are businesses in every other sense: they employ people, take in revenue, and produce goods and services
Profit- the financial reward that comes from starting and running a business; the money that a business earns in sales (or revenue), minus expenses
Entrepreneurs- people who risk time, money, and other resources to start and manage a business
Business drives up the standard of living, which, in turn, contributes to the quality of life
	Industrial Revolution
1700-mid 1800s
	Entrepreneurship Era
Second half of 1800s
	Production 
Era
Early 1900s
	Marketing 
Era
1950s
	Relationship 
Era

	-Mass Production
-Factories
-Work Specialization
-Efficiency
	-industrial titans
-wealth creation
-increase in living standard 
-manipulation/ competition
-exploitation
	-Assembly Line
-Refining Production
-productivity gains
-decrease costs
-hard sell
-no customer focus
	-consumer power
-growth in consumerism
-product differentiation
-customer focus
	-long-term relationships
-satisfied customers
-use of technology 



Factors of Production (businesses rely on a combination of these factors)
Natural Resources (gas, wood, water…etc.) 	
Capital (Money, Investments)
Human Resources
Entrepreneurship





Business Environment
Economic Environment
-free enterprise and fair competition flourish in Canada
-government takes an active role to support businesses:
· Economic development is supported by industry Canada 
· Provinces promote economic development by providing investment and tax incentives
· Legislation supports enforceable contracts
Economic Vulnerabilities 
-CEO/Worker pay gap
-corruption and ethical lapses
-Consumer debt 
-Federal/provincial debt
Competitive environment 
-companies must focus on loyal customers because they are the vocal promoters of their product/services
-companies must provide unsurpassed value
· The key to value is quality
-how fast firms get products to market can be a competitive advantage
· Bleeding edge firms launch products that fail because they are ahead of the market
· Leading Edge firms offer products just as the market is ready
-employees are another key competitive advantage
Competitive Principles
· Avoid your competitors’ strengths and exploit their weaknesses; don’t try and beat them at their game
· Always be a little paranoid; never underestimate your competition
· Competitors will usually get better when pushed
· Competitors are sometimes irrational when pushed
Why did Coca-Cola’s brand get displaced as the number 1 brand?
An increase for the demand of technology displaced Coca-Cola from the top brand as companies like Apple and Google flourished and own the top spots.
Technological Environment
-business tech includes any tools that businesses can use to become efficient and effective 
-companies that welcome change and manage it well will clearly be the winners
Social Environment 
-diversity
· Melting pot vs cultural mosaic 
-aging population
· baby boomers getting older, millennials starting to work more 
-rising worker expectations 
· workers expect to have more flexible scheduling 
-ethics and social responsibility 
· holds companies and those who run them responsible for actions
6 Sins of Greenwashing
· Sin of hidden trade-off
· Sin of no proof
· Sin of vagueness
· Sin of irrelevance
· Sin of lesser of two evils
· Sin of fibbing
Global Environment 
-tech is linking customers/suppliers worldwide
China has been a magnet for manufacturing jobs and India for high tech jobs
-free trade:
· An international economic and political movement designed to help goods and services flow more freely across international boundaries 
General Agreement on Tariffs and Trade (GATT)
-an international trade agreement that has taken bold steps to lower tariffs and promote free trade worldwide 

NAFTA (North America Free Trade Agreement)
-movement lowered prices and increased quality across virtually every product category as competition becomes truly global
What is the role of business in the economy?
The economy of the country depends upon the employment provided by big and small businesses and produce the goods and provide the services upon which we rely on in our daily lives. Businesses pay taxes to the government and allows the government to function on the tax collected from them. Hence business is the pivotal part of economy.
How has business evolved?
Business has changed from pumping out mass production of products to actually developing relationships with the customers and working around what the customer wants
What is the role of non-profits in the economy?
They don’t work for financial gain, only for doing good things. They contribute 80 billion to Canada’s GDP
What are the core factors of production?
Natural Resources, Capital, Human Resources and Entrepreneurship.
What are the elements of the environment affecting business?
Economic, Competitive, Technological, Social and Global
How are business trends impacting careers?
More people are looking for careers that suit them and have flexible hours. People are looking to do what they love and what excites them.

Chapter 2
Effective communication- happens when you transmit meaning- relevant meaning – to your audience 
Communication Barriers- obstacles to effective communication
· Physical Barriers (spelling, disruptions…etc.)
· Language Barriers (accents, slang…etc.)
· Body Language Barrier (facial expressions)
· Personal Experience Barrier (unique experience to yourself)
· Cultural Barriers (customs of other countries)
· Perceptual Barriers (Pre-conceived notions-Don’t Judge a Book by its Cover)
· Organizational Barriers (departments and communication channels)
Noise- any interference that causes the message you send to be different from the message your audience understands
Intercultural Communication- communication among people with different cultural backgrounds
Nonverbal communication
· Reinforces meaning of your message
· Eye contact
· Tone of voice
· Facial expressions
· Gestures and postures
As you advance the ranks of a company you spend more time actively listening.
[image: ]
Communication Channels- figuring out the right way to send a message; the number of options is growing
The richness of the communication channel increase with more physical contact (instead of a text you call the person or a face-to-face meeting instead of an email) 
Memos/Reports, Email, Text, Voicemail, Call, Skype, In-person presentation, face-to-face meeting 
“I will spend an hour editing an eight word sentence into five.”  - Jerry Seinfeld
Be clear and concise, include all required info
How to avoid Gender Bias?
· Use they, them…etc.
· It is still fine to use he or she 


Active Voice- the subject of your verb is doing the action
Passive Voice- the subject of your sentence is not doing the action described by the verb
Use Block Paragraphs
· Use single spacing
· Double space between paragraphs
· Do not indent the 1st sentence of your paragraphs
Headings- not a title, but subject label; effective even in short documents
Bulleted list – engage your readers; direct their attention
Tips for Excellent Email 
1. Consider both your primary and secondary readers
2. Keep it short
3. Don’t forget to proofread
4. Use standard writing
5. Avoid attachments
6. Don’t assume privacy
7. Respond promptly to e-mails
8. Assume the best
9. Create a compelling subject line
10. Think before you write, and think again before you send!
Why are excellent communication skills important?
They are important because they are influential, well liked, efficient, and effective. Great skills can dramatically increase your chance for success while poor skills can bury the most talented people.
What are the key elements of nonverbal communication?
Eye contact, Tone of voice, Facial expressions, gestures and postures
How do you choose an effective communication channel for your message?
By choosing the channel that would limit the amount of noise and making sure it’s easy enough to understand properly.
How do you choose the right words for effective business messages?
You need to be clear and concise. Break the sentence down to the simplest form so it’s easy for the audience to read and understand. 
What are tools to deliver successful verbal presentations?
Know your material and keep practicing.
Look at your audience when you’re presenting and keep them interested varying your tones during the presentation
Chapter 3A Close Relationship, but Not the Same

Ethics- beliefs about right and wrong 
Social responsibility- the obligation of a business to contribute to society
Universal ethical standards- developed by character counts, a nonpartisan organization of educators, community leaders, and ethicists
Ethical dilemma- negative consequences; two unfavourable options
Ethical lapse- clear misconduct
Business ethics- the application of right and wrong in the workplace 
Ethical influence starts at the top
Actions matter more than words
· Code of ethics:
1. Executive buy-in
2. Clear expectations
3. Integrated approach
4. Global and local
5. Whistleblower support
6. Reporting and enforcement
Social responsibility- the obligation of a business to contribute to society
Stakeholders-any groups that have a stake, or a personal interest, in the performance and actions of an organization
Employees-creating jobs that work
Customers- values, honesty, and communication
Investors- fair stewardship and full disclosure
Community- business and the greater good
Environment- sustainable development 

Consumerism- the right to be safe, the right to be informed, the right to choose, and the right to be heard 
Planned obsolescence- deliberately designing products to fail in order to shorten the time between purchases 
Corporate philanthropy- business donations to non-profit groups, including both money and time 
Cause-related marketing- partnerships between businesses and non-profit organizations, designed to spike sales for the company and raise money for the non-profit 
Corporate responsibility- the actions of the business rather than donations of money and time 
Sustainable development- doing business to meet the needs of this generation without harming the ability of future generations
Green marketing- marketing environmental products and practices for competitive advantage 
Carbon footprint- amount of harmful greenhouse gases a firm emits 
Social audit- a systematic evaluation of how well a firm is meeting its ethics and social responsibility objectives
What is ethics? Business ethics? What are the universal ethical standards?
Ethics are beliefs about right and wrong. Business ethics are the application of right and wrong in the workplace. The universal ethical standards are developed by character counts, a nonpartisan organization of educators, community leaders, and ethicists.
What are ethical dilemmas?
It means there are two unfavourable options, both negative consequences. 
How does ethics relate to individuals and the organization?
Individuals must make their own ethical choices but the organization can have a significant influence on decisions.
What is social responsibility and what is its impact on stakeholders?
Social responsibility is the obligation of a business to contribute to society and the impact
What is the role of social responsibility in the global arena?
How do companies evaluate their efforts to be socially responsible?





Chapter 4
Macroeconomics- country’s overall economy
Microeconomics- consumers, families, and businesses
The goal is controlled, sustained growth through both fiscal and monetary policy
Fiscal policy- taxation and spending decisions influence the economy; these decisions are designed to encourage growth, boost employment and curb inflation
Monetary policy- actions that shape the economy by influencing interest rates and the supply of money; controlled by the bank of Canada 
M1 money supply- all currency- paper bills and metal coins- plus chequing account and travelers cheques
M2 money supply- all M1 plus most saving accounts, money market accounts, and certificates of deposit (low risk savings vehicles with a fixed term)
Bank of Canada 
-manages Canadas monetary policy 
-provides banking services for other banks and the government 
-coordinates the cheque-clearing process
-maintains the federal governments chequing account 
-keeps the currency supply in good condition
Free market- private ownership, economic freedom, fair competition, and innovation and hard work
Business offer value to: customers, employees, supplier
4 Rights of Capitalism
The right to own a business and keep after tax profits
The right to private property
The right to free choice
The right to fair competition
4 degrees of competition
-pure competition
-monopolistic competition
-oligopoly
-monopoly
Fundamentals of a free market system
-the foundations of a free market
· How much can we make/sell?
· How much will consumers buy?
· At what price?
-the interaction of buyers and sellers
· Impacts prices 
· Competition
Supply- the relationship between the price of a good and the quantity sellers are willing and able to offer for sale; sellers tend to supply a greater quantity as the price rises
Supply curve- a graph of the supply relationship; the supply curve slopes upward to the right showing that quantity supplied increases as prices rises 
Demand0 the relationship between the price of a good and the quantity buyers are willing and can afford to buy; when price falls, consumers tend to buy more
Demand curve- a graph of the demand relationship; the demand curve slopes downward showing that quantity demanded increases as price falls
Equilibrium price
-forces of supply and demand drive equilibrium price
-the point where supply and demand intersect
-market price adjusts to the equilibrium price
Socialism- the government controls of key enterprises; higher taxes designed to distribute wealth through society
Communism- public ownership of all enterprise; strong central government
· Market and planned economies don’t meet all of society’s needs; for example, the old, young, sick, and the environment could suffer
· Planned economies will not create enough value
Inflation
-The rate of price changes across the economy is another basic measure of economic well-being
-Inflation means that prices are rising
-Hyperinflation is when average prices increase more than 50% per month
Disinflation is when prices increases slow down
-deflation is when average prices actually decrease
-the government measure prices using the consumer prices index and the producer price index
Productivity
[bookmark: _GoBack]The relationship between inputs and outputs is productivity
What is economics?
What is driving the current global economic crisis?
How does fiscal and monetary policy impact the economy?
What is the free market system and the supply/demand relationship?
What are planned market systems?
What are mixed market systems?
What tools are used to evaluate economic performance?
Chapter 5
Business Ownership
Sole proprietorships- businesses owned and usually managed by a single individual
Partnerships- voluntary agreements where two or more people act as co-owners; there are several types
Corporations- legal entities, separate from their owners
Sole proprietorships
Advantages
· Retention of control 
· Pride of ownership
· Retention of profits
· Possible tax advantage
Disadvantages
· Limited financial resources
· Unlimited liability 
· Limited ability to attract and maintain talented employees
· Heavy workload and responsibilities
· Lack of performance 




Partnerships
Advantages
· Pooled financial resources
· Shared responsibilities
· Ease of formation
· Tax advantages
Disadvantages
· Unlimited liability
· Disagreements
· Difficulty in withdrawing from partnership
· Lack of continuity
Types of partnerships
General partnership- all partners have the right to participate in the management of the firm, and all share unlimited liability
Limited partnership- includes at least one general partner and at least one limited partner (who has limited liability)
Limited liability partnership- all partners are actively involved but they have some form of limited liability, which varies by jurisdiction
Corporations: An artificial reality
· A corporation is a legal entity, separate and distinct from its owners
· Corporations are owned by shareholders
· The board of directors establishes the mission and objectives
· The board is elected by the shareholders to represent their interests, but rarely gets involved in day-today management 
Corporations
Advantages
· Limited liability 
· Permanence
· Easy of transfer of ownership
· Ability to raise capital
· Specialized management
Disadvantages
· Expense/complexity of formation and operation
· Complications if operating across jurisdictions
· Double taxation
· Paperwork/regulation
· Conflicts of interest
Acquisitions- when one firm buys another
Mergers- two companies agree to become one
Corporations look for- growth opportunities, operational efficiencies, and competitive advantages
Horizontal merger- combination of firms in the same industry
Vertical merger- combination of firms at different stages in the production of a given good or service so that the firms have a buyer-seller relationship
Conglomerate merger- combination of firms in unrelated industries
Divestures allow the firm to streamline operations and focus
Spin-off – setting up the division or part of the business as a separate entity (sell shares to existing shareholders
Carve-out – setting up a separate business from an operation (sell shares to outside investors
Other types of corporations: same but different
Cooperatives
· Owned by members
· Formed to meet common needs of members
· Each member has equal ownership and an equal voice on managing the co-op
· May be for-profit or not-for-profit
· Profits are distributed to members through patronage dividends
Non-profit
· Operate in both public and private sectors
· Approx. 161000 not-for-profit and volunteer organizations in Canada 
· Contribute nearly $80 billion (about 8%) to total GDP
Crown corporations
-Government-owned but most operate at arm’s length from government
-provide services to Canadians here private industry cannot
-many former Crown Corporations have been sold: Air Canada, the Canadian National Railway, and Canada Post
Sole Proprietorships
· High degree of personal liability but low degree of complexity and perpetuity
Partnerships
· Med degree of personal liability and med degree of complexity and perpetuity
Corporations
· Low degree of personal liability but high degree of complexity and perpetuity
Franchising- not a form of ownership but an operations option (e.g., Tim’s, Canadian Tire, RONA);
The franchisee uses the brand name, trademark, and practices of the franchisor
Advantages
· Less risk
· Training and support
· Brand recognition
· Access to funding
Disadvantages
· Costs
· Lack of control
· Negative halo effect
· Growth challenges
· Restriction on sale
· Poor execution
Entering a franchise agreement: what to consider
· terms and conditions
· Fees and other payments
· Training and support
· Specific operational requirements
· Conflict resolution
· Assigned territory
What are the three basic forms of business and their characteristics?
What are the advantages and disadvantages of a sole proprietorship?
What are the pros and cons of partnerships?
Why have corporations become the dominant form of business ownership?
How do co-op’s, non-profits and crown corporations differ from one another?
Evaluate the advantages and disadvantages of franchising?

















image1.jpeg
i 5Nl Tips for Better Listening®

Listening Do's

Use your extra mental capacity to summarize (to yourself!) what
the speaker is saying. Ask yourself: Why does this matter? What's
the key point?

Take a few notes. It will not only help you concentrate but will also
communicate to the speaker that his or her thoughts really matter.

Listen with both your ears and your eyes. Notice any inconsis-
tency between the speaker’s words and body language.

Use nonverbal communication—nods, smiles, leaning forward—
to indicate interest in the speaker.

Use verbal feedback and questions to indicate understanding and
empathy: “So you're saying that...,” or “Why do you think that?"

Listening Don'ts

Don't even glance at your e-mails or text messages. You won't
fool anyone with those surreptitious peeks.

Don't begin speaking the moment the person stops talking. Take a
brief pause to indicate that you're absorbing the message.

Don’t get overly comfortable. If your body is too relaxed, your mind
may wander more easily.

Don't pick up your phone—or even look at your phone—when
you're listening. And whenever it's practical, set your cellphone to
vibrate when others are speaking.

Don't interrupt or finish other people’s sentences. There are few
better ways to cut off future communication.




