Chapter 1 Human Resources Management in Perspective

Definition:

Human Resource Management--The process of managing human capital to achieve an organization’s objective, we use people we take everything with them, like training

The hard stuff in the sort stuff

Responsibilities

HR planning

Recruitment/selection

Orientation/Training

Performance management

Compensation and benefit

Provide: 1. Advice and counsel

       2. Service

       3. Policy Maker

       4. Employee advocacy

Competitive Challenges (and human resources management)
Understand what going on in the business

1. Responding strategically to changes in the marketplace

Ex. of organizationak responses: 
Six Sigma

Six Sigma is a set of principles and practices whose core ideas include understanding customer needs, doing things right the first time, and striving for continuous improvement

Reengineering--transformational change
Reengineering has been described as “the fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in cost, quality, service, and speed.”

Downsizing

Downsizing is the planned elimination of jobs

Outsourcing--not limit job

Outsourcing simply means hiring someone outside the company to perform business processes that were previously done within the firm.

Need to be effective at change management for proactive and reactive change

A common denominator of all of these strategies is that they require companies to engage in change management:

Change management is a systematic way of bringing about and managing both organizational changes and changes on the individual level.

Strategic changes companies pursue
· Reactive changes: that result when external forces, such as the competition, a recession, a law change, or a crisis (such as BP's offshore oil spill in the Gulf of Mexico in 2010), have already affected an organization's performance

· Proactive change: initiated by managers to take advantage of targeted opportunities, particularly in fast-changing industries in which followers are not successful.

2. Competing, Recruiting, and Staffing Globally

· How Globalization affects HRM

· Different cultures, employment laws, and business practices

· Knowledge and skill base of international workers and figuring out how best to hire and train them

3. Effect on HRM --Corporate social responsibility and sustainability goals

(Challenge 3: Setting and Achieving Corporate Social Responsibility and Sustainability Goals)

· Corporate social responsibility: 
Example -- use of sweatshop labour in third-world countries; risky lending tactics that fuelled a worldwide banking crisis, and discrimination 
4. Advancing HRM with technology

Big data enabled through cloud computing

Collaborative software

Internet and social media

From “Touch Labour” to “Knowledge worker”

Touch Labour--People who have more hand on

Knowledge worker--People who has more experience

Effect on HRM? HRIS--human resource information system
5. Containing Costs while Retaining Top Talent and Maximizing Productivity

Downsize          (improve efficiency and lower costs)
Furloughing        (asks them to take time off for either no pay or reduced pay)
Outsourcing        (hire other company)
Offshoring 
· “Global sourcing,” involves shifting work to overseas locations

· Dis: productivity lost during the transition, domestic layoff costs, language difficulties, international regulatory challenges, and political and economic instability that can threaten operations.
Nearshoring 
The process of moving jobs closer to one's home country. 

E.g. offshore work to Mexico and Central America
Homeshoring

Companies are both economizing and bringing jobs back to their domestic markets 

E.g. Call centre jobs: When a company homeshores call centre jobs, it outsources the work to domestic independent contractors who work out of their homes.

Other alternatives:

Employee leasing 
Professional employer organizations (PEO’s) enter a contract with them

A PEO—typically a larger company—takes over the management of a smaller company's HR tasks and becomes a coemployer to its employees.

Productivity Enhancements

6. Responding to the Demographic and Diversity Challenges of the Workforce
Immigration
Age and generational differences

Gender

Recent release of statistics Canada-Census replaced by the National Household Survey

7. Adapting to Educational and Cultural Shifts Affecting the workface

Education of workforce-widening skills gap

More diversity in cultural values-need to be the reflected in polices

Increase in employee rights and privacy

Changing nature of work changing attitudes, Different type attitudes decided different generate
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