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	General acceptance conditions
	What are you going to do?
	What are you going to do if you are replacing prior auditor?

	· Do the client need an audit?
· Have they been audited before?
· Independence
· Why are they changing auditors?
· Can we be paid?
· Is this a going concern?
· What is management’s reputation?
· Who are the stakeholders (associated risk)?
· Do we have the resources/expertise?
	· Review financial statements
· Inquire of third parties about reputation (lawyer, bank)
· Assess if we have the time, expertise, people/personnel, and other resources
	· Explain the need to talk to prior auditor and get permission
· Ask client to advise prior auditor
· Ask prior auditor about
· Mngt reputation
· Payment ability
· Why change auditors
· Relationship (disagreement with management?)
· [bookmark: _GoBack]If prior auditor doesn’t want to cooperate, take that into consideration in making decision
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Introductory Cases

AARDVARK & ASSOCIATES

You are an auditor at the firm Aardvark & Associates. You are sitting at your desk trying to look
busy when you get the following e-mail from an audit partner at your firm:

“Hi. As you know, I am on vacation for the next few weeks. I just got a voice mail message from
someone who needs an audit done on his company. I have never heard of the company or the owner
before. Apparently our firm was the first name he saw when he looked in the Yellow Pages. As you
know, we could sure use the business right now and I don'’t want to wait until I get back from vacation.
Can you please call the guy back and arrange to meet with him in the next few days? I will also need
you to investigate to see if we should accept this client. Before you proceed, please e-mail me a list of

things you are going to do and the questions you will ask him. I will e-mail you now with his contact
info. Thanks.”
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