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d Itis four times its previous amount.
& Itis about 70 percent of its previous amount

‘The introduction of quantity discounts will cause the optimum order quantity to be:

Select one:
a. always greater

<. always smaller
d_ always unchanged
& unchanged or greater

In the quantity discount model, in order for the EOQ of the lowest curv to be optimum, it must:

Select one:
" a be in afeasible range

. none of the choices

d. be to the left of the price break quantity for that price

& have the largest quantity compared to other EOQ's
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Question 16 Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are

pa— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days. and the pepperoni itself costs $3.00 per
Mao0outor  POUN.
100

BB s counion 2 Were 10 order 80 pounds of pepperon at  tme, what would be the length ofan order cycle?
lag question

Select one:
2.3 days
025 days.
d.4days
e 0days
Question 17 Given the following historical data and weights of 5. 3. and 2, what is the weighted three-period moving average forecast for period 57
Gomet
Mark 1.00 outof . . . .
100 Period Value Period Value
B auesien 1 138 3 148
2 142 4 144
Select one:
2 14420
. 143.00
d.144.00
e 14467
Question 18 Professor Z needs to allocate time among several tasks next week to include time for students’ appointments. Thus, he needs to forecast the
e ‘number of students who will seek appointments. He has gathered the following data:

Mok 100 cutof
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Question 18 Professor Z needs to allocate time among several tasks next week to include time for students’ appointments. Thus, he needs to forecast the

P number of students who will seek appointments. He has gathered the following data:
Mo .00 cutor
- WEEK # STUDENTS
Mesaminll || 6 weeks ago 83
5 weeks ago 110
4 weeks ago 95
3 weeks ago 80
2 weeks ago 65
Last week 50

What is this week's forecast using the least squares trend line for these data?

Select one:
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‘The forecasting method which uses anonymous questionnaires to achieve a consensus forecast is

Select one:
) a.the Delphi method

c. time series analysis

d. consumer suneys

. executive opinions.

‘The following equation is used to predict quarterly demand: Yt= 350 - 2 5, where t =
15:02=08:Q3=11 and Q4 =

in the second quarter of last year. Quarter relatives are Q1 =
6. What is the forecast for the last quarter of this year?

Select one:
2266

c. 268
d.33
.20
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Question 21 Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are

pa— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days. and the pepperoni itself costs §3.00 per
Mao0outor  POUN.
100
I she were to order 80 pounds of pepperoni at a time, what would be the average inventory level?
B e
lag question

Select one:
.20 pounds

<. 60 pounds
d. 40 pounds
&80 pounds

‘Show all questions on one page _

Finish review

GQuestion 22 Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are
pa— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days. and the pepperoni itself costs §3.00 per
wsooouer  POUNS

100

BB qvmon 1S PO should she reorder pepperori?

Select one:

2. 60 pounds remaining

. 100 pounds remaining
) d. 20 pounds remaining

&80 pounds remaining

Question 23 The actual demand and the forecasted demand for a product were as follows:
i

- )

period: 1 2 3

Brwoween gotual: 286 255 275

[ - —— Q) 20y 205
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Question 23 ‘The actual demand and the forecasted demand for a product were as follows

i
- )
period: 1 2 3
Brwoween gotual: 286 255 275
forecast: 280 290 295
Compute the MAPE.
Select one:
a_none of these
c23
‘Show llquestions on one page s
Fiiohreviow
e 77
Question 24 Which of the following possible values of alpha would cause exponential smoothing to respond the most quickly to forecast errors?
i
Mark 0.00 out of Select one:
o0
e
c 05
d 01
e 15
Question 25 ‘Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are
J— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days, and the pepperoni itself costs $3.00 per
pound.
-

100
B3 Whatis the economic order quantity for pepperoni?
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Question 24 Which of the following possible values of alpha would cause exponential smoothing to respond the most quickly to forecast errors?
Incorect
Mark000outof  Select one:

‘Show all questions on one page

Finish review

GQuestion 25 Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are
p— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days. and the pepperoni itself costs §3.00 per
wsooouor  POUNS
100
What is the economic order for i?
B oo coesion ‘quantity for pepperon!
Select one:
Next »
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Question 27
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In trend-adjusted exponential smoothing, the trend adjusted forecast (TAF) consists of

Select one:
") a.the old forecast adjusted by a trend factor

2 moving average and a trend factor

an exponentially smoothed forecast and an estimated trend value
the old forecast and a smoothed trend factor
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GQuestion 29 Ann Chovies, owner of the Perfect Pasta Pizza Parlour, uses 20 pounds of pepperoni each day in preparing pizzas. Order costs for pepperoni are
pa— $10.00 per order, and holding costs are 4 cents per pound per day. Lead time for each order is 3 days. and the pepperoni itself costs §3.00 per
Mao0outor  POUN.

100
I she were to order 80 pounds of pepperoni t a time, what would be the total daily costs, including the cost of the pepperoni?
B =0 cuesti
lag question

Select one:

‘Show all questions on one page

Question 30 Which of the following is not an assumption of the basic EOQ model?

-

Merooooutor  Select one:

100 a. Holding costs are independent of price.

o vowmmemenn X
c_ Lead time does not vary.
d. Each order is received in a single delivery.
. There are no quantity discounts.

Finish review
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Question 1 If no variations in demand or lead time exist, the reorder point (ROP) will equal:
Gomet

Mark100outof  Select one:

100

safety stock

Question 2 Given forecast errors of -5, -10, and + 15, what is the mean absolute deviation (MAD)?
Gomet

Mark100outof  Select one:

100 Can

e s

e none of these.

Question 3 Given an actual demand of 105, a predicted value of 97, and an alpha of 4, the simple exponential smoothing forecast for the next period would be:
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Question 4 In order to increase the responsiveness of a forecast made using the moving average technique, the number of data points in the average should be:
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Question 8
Comeat

Marc 1,00 autof
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Which one of the following is implied by  "lead time" senice level of 95 percent?

Select one:
none of the choices.

. The probability is 95 percent that demand during lead time will not exhaust the inventory.
‘The probabilty is 95 percent that demand during lead time will exactly equal the amount on hand at the beginning of lead time.
The probabilty is 95 percent that demand during lead time will not exceed the amount on hand at the beginning of lead time.

Lead time is exactly 20 days long_ Daily demand is normally distributed with a mean of 10 gallons per day and a standard desiation of 2 gallons.
What is the standard desiation of demand during lead time?
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Question 9 Simple exponential smoothing is being used to forecast demand. The previous forecast of 66 tumed out to be four units less than actual demand
e ‘The next forecast is 66.6, implying a smoothing constant. alpha, equal to:

Mark 1.00 outof

100 Select one:

Brsoauesion ) a..01

S BeD
2
Ce 80
A manufacturer is contemplating a switch from buying to producing a certain item. Setup cost would be the same as ordering cost. The production
e rate would be about double the usage rate.

oo Compared to the EOQ, the economic production quantity (EPQ) would be:

Select one:
' a approximately 20 percent larger
' b_ approximately 40 percent smaller
the same.

) d. approximately 20 percent smaller
Next »
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Question 11
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A manager uses the following equation to predict monthly receipts: Y¢= 40,000 + 150¢. What is the forecast for July of next year if = 0 in April of
this year?

Which of the following is not true for the EPQ model?

Select one:
. a. There are no ordering or setup costs.

' c. Average inventory is calculated as one-half maximum inventory.
) d. The maximum inventory occurs just after production ceases.
& Production rate exceeds usage rate.

In the basic EOQ model, if annual demand doubles, the effect on the EOQ is:

Select one:

g
|

Itincreases by about 40 percent.
) d_Itis four times its previous amount
Itis about 70 percent of ts previous amount

e





