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(highlighting)

Job performance 工作表现／绩效
Job performance employee behaviors that contribute either positively or negatively to the accomplishment of organizational goals. 

Task performance: 任务绩效
Employee behaviors that are directly involved in the transformation of organizational resources into the goods or services that the organization produces.

· Routine task performance: 
      Well-known or habitual responses by employees to predict task demands.

· Adaptive task performance:
      Thoughtful responses by an employee to unique or unusual task demands

· Creative task performance:
      Ideals or physical outcomes that are both novel and useful


Citizenship behavior: 
Voluntary employee behaviors that contribute to organizational goals by improving the context in which work takes place.

Interpersonal citizenship behavior:
Going beyond normal job expectations to assist, support, and develop co-workers and colleagues
Helping 
Courtesy: sharing important information with co-workers
Sportsmanship: maintaining a positive attitude with co-workers through good and bad time

Organizational citizenship behavior: 
Going beyond…… to improve operations of the organization, as well as defending the organization and being loyal to it

Voice: speaking up to offer constructive suggestions for change, often in reaction to a negative work event.

Civic virtue: 公民道德
Participation in company operations at a deeper than normal level through voluntary meetings, readings and keeping up with news that affects the company

Boosterism: 积极支持
Positively representing the organization when in public


Counterproductive behavior: 适得其反的行为
Employee behaviors that intentionally hinder organizational goal accomplishment
－ Property deviance: 
Harm organization’s assets
－ Sabotage:
Purposeful destruction of equipment, organizational process or company products


Organization            production deviance                                     property deviance
· Wasting resource                                   -  sabotage
· Substance abuse                                     -   theft

Interpersonal            political deviance                                          personal aggression 
· Gossiping                                                   - harassment骚扰
· [bookmark: _GoBack]Incivility  无礼貌的                                    - abuse

Minor   ---------------------------------------   serious
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