Chapter 13 Organization Structure

[bookmark: _GoBack]What is Organization Structure?
-How jobs and tasks are divided and coordinated between individuals and groups within the company

An organization chart…
-represents every job in the organizations and the formals reporting relationships between those jobs
-helps understand and comprehend how work is structured within the company

5 Elements of Organizational Structure
1. Work Specialization (division of labour) 
       -how tasks divided into separate jobs
2. Chain of Command 
-hierarchy of authority 
-who reports to whom?
3. Span of Control
    -represents the numbers of employees each manager has responsibility for
4. Centralization
-indicates where decisions are formally made in organization
    -centralized: only top managers have authority to make final decision
    -decentralized: lower level employees have decision-making authorities and they feel empowered to make decision on their own
5. Formalization
    -what rules and procedures are used to standardize behaviors and decisions in organization

Table 13-1 Elements of organizational structure

Elements in combination
 



Mechanistic Organizations                                             Organic Organizations
-efficient, standardized                                                   -flexible, adaptive, outward-focused 
-stable environment                                                        -dynamic environment
-high specialization, rigid chain of command                           -low specialization, weak and multiple coc
 Narrow span of control, high centralization                              wide span of control, low centralization
 High formalization                                                                          low formalization




Organization Design
-the process of creating or changing the structure of an organization
-need to “fit” with:
1. External Business Environment: Stable environment vs. Dynamic 
2. Company Strategy: organization’s goals, objectives and approach to market
3. Technology: how the organization transforms input into output
                   -more routine technology, more mechanistic structure
4. Size: number of employees (small: 100, median: 500)
         -large size tend to be more mechanistic in nature

Common Organizations Form
Simple Structures
-one person as the central decision-making figure
   -perhaps the most common form of organization design… because there are more small organizations than large ones

Figure 13-3 An organizational structure for a small restaurant

A bureaucratic Structure
-an organization form that exhibit many of the facets of the mechanist organization

Bureaucratic Structure
· Functional Structure
        -employees are grouped by the functions (marketing/finance/manufacturing/HR/IT) they perform
· Multi-divisional Structure
-employees are grouped into divisions around products, geographic regions, or clients
· Product structures
-groups business units around different products that the company produces
· Geographic structures
-generally based around different locations where the company does business
· Client structures
-employees are organized around serving customers (government/direct customer/internet sales/large company contract)
Figure 13-4 Functional and multidivisional structure

Matrix Structures
-a more complex form of organizational design that tries to take advantage of 
· Functional Structure ＆
· Multi-divisional Structure… at the same time
Figure 13-5 Matrix structures

Figure 13-6 Why do some organizations have different structures than others?
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