Chapter 10 Teams, Diversity, and Communication
What is a Team?
A team consists of two or more people interacting interdependently to achieve a common goal

How is a team different than a group?
-the members have a specific task-related purpose
-produce joint products
-their interactions revolve around a deeper dependence upon one another
-shared accountability
-a team is always a group, but a group is not always a team

Stages of Team Development
Forming→Storming→Norming→Performing→Adjourning

1. Forming
-try to understand the boundaries and expectations
-Definition in textbook:
· Members oriented themselves by trying to understand their boundaries in the team, and try to get a feel for what they expected.”

2. Storming
-remain committee to ideas 
-can trigger conflict
-Definition in textbook:
· “Members remain committed to ideas they bring with them to team.  This initial unwillingness to accommodate others’ ideas triggers conflict that negatively affects some interpersonal relationships and harms the team’s progress.”

3. Norming
-realize that they need to work together to accomplish team goals
-Definition in textbook:
· Member realize they need to work together to accomplish team goals, and consequently, and they begin to cooperate with one another. Feelings of solidarity develop as members work toward team goal.”

4. Performing
-members are comfortable working within their roles
-the team makes progress toward goals

5. Adjourning
-members experience anxiety and other emotions as they disengage and ultimately separate from the team

Punctuated equilibrium
At the initial team meeting, members make assumptions and establish a pattern of behavior that lasts for the first half of its life.
Forming and pattern creation ->inertia-punctuated equilibrium ->process revision ->inertia

Team Interdependence

1. Task Interdependence
-the degree to which team members interact:
  -how they are linked
  -rely on others for information, materials, and resources

1. Pooled Interdependence
-lowest degree of coordination
-members complete their work independently
2. Sequential Interdependence
-different tasks are done in a prescribed order
-members specialize in tasks 
-interaction only occurs between members who perform tasks that are next to each other in the sequence
3. Reciprocal Interdependence
-members are specialized to perform specific tasks
-not a strict sequence
-members interact with a subset of other members
4. Comprehensive Interdependence
-require the highest level of interaction and coordination
-each member has a great deal of discretion (collaborative effect)

2. Goal Interdependence
-team members have a shared team’s goal and align their individual goals with that vision as a result

3. Outcome interdependence
-team members are in the rewards that the team earns

Team Composition
Member Personality
Agreeable 
-tend to be cooperative and trusting
-promote positive attitudes and smooth interpersonal interactions

Conscientious
-people tend to be dependable, work hard to achieve goals
Extraverted
-perform effectively
-more positive and optimistic in general

Team Diversity
Surface level diversity
-refers to diversity regarding observable attributes
-such as race, gender, ethnicity, and age
-differences tend to decrease over time –overcome stereotypes
-need to be aware similar-to-me bias
Deep-level diversity
-attributes that are less easy to observe initially
-but can be inferred after more direct experience
-differences tend to increase over time –can reduce effectiveness

Member Ability
-team members provide a wide array of abilities, both physical and cognitive
1) Disjunctive Tasks
-tasks with an objectively verifiable best solution
-member who has the highest level of ability relevant to the task will have the most influence on the effectiveness of the team
2) Conjunctive Tasks
-the team’s performance depends on the ability of the “weakest link”
3) Additive Tasks
-tasks for which the contributions resulting “add up” to determine team performance

Team Size
A large team tends to be better:
-for management and project teams (complex tasks, knowledge intensive)
-not for production task (routine, less complex)

Ideal number?
-impossible to say for certain
-research on student work groups
-tend to be most satisfied with 4-5 people

-something called Process Loss…

Process Loss
Coordination loss consumes time and energy that could otherwise be devoted to task activity
-production blocking –member have to wait on one another before

Motivation Loss
-team members do not work as hard as they could

Social Loafing
-members exert less effort on team tasks than they would their own


Who would get the contract with the Armed Forces to make high quality planes in your class?!
My observations...
Did you observe different abilities in your groups? How did that become apparent in an additive versus a disjunctive or conjunctive task?

Did you pooled or sequential interdependence work better for you in terms of the number of high quality planes?

If there had been a third around, how would you have organized yourselves to maximize efficiency and effectiveness?

What roles did you observe?
-Team leader
-Team task roles: orienteer, devil’s advocate, and energizer
-Team building roles: encourager, harmonizer
-Individualistic roles: aggressor, dominator, recognition seeker?
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