Chapter 1 Introduction to Organizational Behavior

[bookmark: _GoBack]What is Organizational Behavior?
Definition:
Organizational behavior is the field of study devoted to understanding, explaining, and ultimately improving the attitudes and behaviors of individuals and groups in organization.

How organizations can be designed strutted more effectively?
-Study organization started with the industrial revolution (late 1800’s/early 1900’s)

Attempts to prescribe the “correct” way to manage an organization and achieve its goal 
-Classical view: [org of machine]
-scientific management e.g.: Fredric Taylor
-bureaucracy
-Human relations view: [org of people]

The Contingency Approach
-Benefits to both approaches
-The contingency approach to management recognizes that there is no one best way to manage
-The general answer to many of the problems in organizations is “it depends…”
-An appropriate management style depends on the demands of the situation

Integrative Model of OB
Question: What do you know about OB?
Consider whether the following statements are true or false:
1. Effective leaders tend to possess identical personality traits (F, not tend to)
2. All workers prefer stimulating, challenging jobs (F, not all prefer)
3. Pay is the best way to motivate most employees and improve job performance (F, pay is one way, not the best way)

Organizational Behavior helps to…
-predict OB and events 
-explain OB and events
-manage/improve OB

Scientific method:
Theory, hypotheses, data, verification

Social recognition and job performance:
How often does social recognition lead to job performance?
Correlation (r): description of relationship between SR and JP was 28
[r is from 0 to +1 or-1 
r=1 (a straight line going up from left to right)
r=-1 (a downward straight line from left to right) r=0 (spread dots)
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