Group Assignment: BUSI2121A 
By: Sheila Rangrizian

1) Define Power

	Our group topic is power and politics in the subject of organizational behaviour. Many of us might ask ourselves, what is power? Power, in the course textbook, is referred to as the capacity to which A has influence over the behaviour of B, so that they act in accordance with A’s wishes. (pp276) What most people seem to overlook is that power is not necessarily a negative aspect of politics, it is very beneficial to the natural process of groups and organizations. The negative connotation, “power corrupts, and absolute power corrupts absolutely” is not always the case. Understanding the usage of power and politics in organizational or groupwork can help each individual do their work more effectively and efficiently. Thus, power can be positive in organizational work and group activity.
	A very significant aspect of power is its function of dependence. The textbook noted that a person could only have control over you if they control something you desire. Once you are no longer dependent of them, their power over you disappears. For instance, young adults who live with their parents rent-free are dependent on them for housing, thus, if their parents set rules and boundaries, they must oblige. Or else their parents will no longer allow them to live in their homes. 
	Furthermore, it was discussed that power and control are linked to one another. The desire for power stems from the lack of choice people have in organizational work. When employees have little to no choices in work, they feel powerless. In conclusion, control is vastly important in defining power because it determines the outcome of situations and the behaviour of individuals who influenced over power. 

2) Describe the Five Bases of Power
	Power involves two substantial categories: formal and personal. These two categories are further broken down into more specific categories. Formal power is in simple terms, formal authority. It is the power that reflects an individual’s position in an organization where they have the authority to grant rewards or take coercive measures.
Formal Power:
1) Coercive Power
Coercive power involves a general fear or negative outcome in which individuals have failed to comply. This power also stems from withholding knowledge over others making them dependent on those in power. 
2) Reward Power
Reward power is the opposite of coercive power. As long as the wishes and demands of those in power produce benefits, those lesser in power will go along with it.
3) Legitimate Power
Legitimate power refers to a person’s structural position. 


Personal Power:
1) Expert Power
Expert Power refers to an individual’s expertise, skills, and knowledge they harness. 
	2) Referent Power
	Referent power stems from the admiration of another to become like them. For instance, many might find their teachers and coaches admirable and are influenced by their charisma, likeability, and emotional effect on us.
Explain the Role of Dependence in Power Relationships
[bookmark: _GoBack]Dependence holds a very significant function in power relationships. For instance, the higher a person depends on you, the higher power you have over them. A good example would be 
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