CMN1148 – Chapter 5 

-In the 1970s, Larry Barker and his colleagues wondered whether the advent of television had had an impact on the amount of time that college students engaged in various communication activities 

Hearing= A physical process that occurs when the eardrum absorbs sound vibrations and sends the sensations to the brain
Listening= A mental process that involves interpreting messages that others have transmitted
Selecting= A process of focusing on certain stimuli and ignoring others

The Listening Process
Selecting: The process of paying attention to some sounds and ignoring others
· More likely to pay attention to sounds that are extreme in nature (very loud or very soft)
· “Cocktail party effect” refers to the ability to pay attention to what matters to us in any given situation
· Able to focus on one out of many conversations and sounds
Understanding: The process of assigning meaning to the stimuli we have selected
· We decode sounds into meaningful patterns
· Three influences operate at the understanding stage
· (Context, inference, cognitive complexity)
· Context refers to circumstances surrounding a situation
· Inference refers to a educated guess when we do not have all the necessary information
· Cognitive complexity refers to the capacity to use a number of viewpoints to make sense of complex information
·  People who are cognitively complex are able to listen more attentively and are able to process messages more deeply
Remembering: The process of recalling information
Responding: The process of providing feedback to show that understanding has occurred
· Can vary from simple facial expressions to a verbal response
· Sometimes our responses indicate that, in fact we are not listening
· The most appropriate and effective responses depend on the context and the relationship between the communicators

Barriers to Effective Listening
- Hearing what someone has said does not mean that you have processed the information
- In contrast to hearing, listening requires us to focus physically and mentally, to select the information to which we want to attend, to understand the information, to remember it, and to respond appropriately 
- Information overload
- The difference between the rates at which we speak and listen
- Listening from our own perspective
-Taking away the perspective of the other person

Information Overload and Multi-Tasking
-Torkel Klingberg states we are in a constant state of information overload
-We must engage in serious multi-tasking to keep up

Difference Between Thought Rate and Speech Rate
Speech-thought differential= The difference between the rate at which a speaker conveys a spoken message and the speed at which a listener processes the information

- When you are listening to someone speak, your brain is capable of processing much more information than the speaker is conveying
- Lack of attentiveness conveys a lack of respect for the speaker
- People can tell when you are not fully listening, and they will feel hurt and offended by your lack of interest in what they have to say
- You may miss important information

Listening from Your Own Perspective
-Management guru Stephen Covey describes this kind of response as listening through an autobiographical filter, which is not very satisfying for the speaker
- When listening from your own perspective, you end up taking the focus of the conversation away from the speaker and putting it on yourself

Taking Away from the Other Persons Perspective
-Validation refers to the confirmation of our sense of worth and value
- We look to others to confirm our sense of worth and value as human beings
-Listening is one of the ways by which we can validate others and they can validate us
- Failure to listen and respond appropriately to the words of another person has the opposite effect, diminishing the importance of the others person perspective

Four Inappropriate Responses
· Agreeing or disagreeing with the speaker
· Shifting the focus (asking questions from your perspective)
· Advising (trying to provide a solution to the problem)
· Interpreting (trying to figure people out)

Listening to Learn
Deliberative listening= Listening to learn, often from a critical perspective

-Deliberative listening involves hearing, understanding, evaluating, and storing information for later recall
- Involves analyzing and drawing conclusions from the information
- We seek to assess the quality, relevance, and usefulness of the information we receive
- Critical rather than empathic perspectives
- Must be able to differentiate between fact and opinion, truth and exaggeration 

Paraphrasing= Using our own words to help us to understand and/or reflect back our understanding of what another person has said
Confirmation bias= The tendency to attend to information that confirms our beliefs and to ignore information that contradicts our beliefs
Empathic listening= Listening from the perspective of the other person
Culture bound= Restricted by cultural influences
Paraphrasing content= Summarizing the main verbal message
Paraphrasing emotions= Summarizing how the speaker feels about what he or she is telling you

[bookmark: _GoBack]

[Er—

e e i o e e o

g Attt s s st et s
A et b g g et s
o P —

T tsenigprocs

i I et et s s g s
oy S e e S
D -
e N,

Undersanlng The s o G i o Sl e b st
e cor s ot s
ot e o o,

o ety irothe sty o ses umerf vewpans
e
T e e e mor gy

Rememberng o et g oo

B

e e e e e
e i e s gt e et 14
PR

o et g eqes s oy s el o
B A
T
e st s b ek




