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Conflict= disagreement between two or more parties who see themselves as having opposing goals or values

Sources of conflict:
-Differences in beliefs, attitudes, and values
-Personality differences
-Incompatible and conflicting goals or roles
-Interdependencies
-Insufficient or different information
-Poor communication
-Scare or non-distributable resources and power struggles
-Stressful situations

Types of conflict:
Overt conflict= conflict involving open disagreement
Metalanguage= language that describes or comments on language
Covert conflict= hidden conflict, not always known to the other party

Stages of conflict:
Act I- conflict escalates and issues multiply
Act II- parties lose hope the other will change; they may not like each other anymore than they did in act I; they realize that they will not prevail over the other by coercive means. TRANSITION STAGE
Act III- brings a certain measure of closure; the parties to the conflict move towards settlement; settlement does not imply resolution 

Role of power in conflict:
-Reward power comes from offering benefits or gifts
-Coercive power comes from threatening or intimidating people
-Legitimate power comes from holding a position of authority
-Referent power comes from personal attractiveness
-Expert or information power comes from access to knowledge or perceptions that we do not have

Coping styles:
Competing= forcing resolution by pushing for ones own needs or solution
Accommodating= resolving a conflict by giving in to what the other party or individual wants
Avoiding= withdrawing from a conflict
Compromising= resolving a conflict by meeting in the middle
Collaborating= resolving conflict in a way that allows both sides to satisfy their wants

Outcomes of conflict:
Dysfunctional conflict= disagreements with unproductive or destructive outcomes
Functional conflict= disagreements with productive or beneficial outcomes

Creating a civil work climate:
Climate= the emotional tone of a relationship or interaction
Supportive communication= behaviors that reduce defensiveness and demonstrate respect for the feelings of the other person
Defensive communication= behaviors people use when they perceive a threat to their emotional well-being
Evaluation= passing judgment on a person, idea, or object
Description= offering thoughts and feelings without judging
Control= ignoring the other persons input while forcing that person to accept your decisions
Problem orientation= focusing on finding solutions
Strategy= hiding ones motives and manipulating someone into doing what you want them to do 
Spontaneity= being open and honest in interactions
Neutrality= showing lack in the interest in the other person or the persons ideas
Superiority= behaving as though you are better than others
Equality= behaving as thought you are equal to others
Certainty= conveying the message “I’m always right”
Provisionalism= acknowledging different points of view or interpretations of events 

The Awareness wheel 
-Created by Sherod Miller
-Helps us understand, clarify, and communicate our feelings and thoughts on some topic
Step 1- place the issue at ahnd
Step 2-I sense
Step 3- I think
Step 4- I feel
Step 5- I want
Step 6- I do 
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