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Primary work groups= groups in which employees interact everyday, based on their position within the organization
Project-specific work groups= groups of employees brought together for specialized purposes
Functional approach= an approach that sees leadership as a series of functions
Situational approach= an approach that sees leadership as dependent on situation, with no best approach
Emergent approach= an approach that sees leadership as emerging from a leaderless group via a process of elimination
Transformational approach= an approach that sees leaders as visionaries who challenge and mentor

Six Steps to Problem Solving:

Step 1: Defining and analyzing the problem
-Look at both causes and effects
-Gain support for proposed solutions
	 Open-ended questions=questions that encourage a full detailed response
	Close-ended questions= questions that request a yes or no

Step 2: Establishing criteria for solutions
-Analysis of problem
-Solutions must meet multiple criteria before consideration

Step 3: Identifying possible solutions
-Involves idea generation
-Groups or individuals produce a large range of high quality ideas
	Extraverts= people who enjoy the company of others
	Introverts= people who enjoy more alone time
Brainstorming= an idea generation technique that involves group discussion aimed at generating as many ideas and solutions as possible
Reverse brainstorming= an idea generation technique that involves identifying what could make the problem worse before looking at what could make it better
Brain writing= involves exchanges of ideas on paper in a group setting
Nominal group technique= group members work independently at first then share their initial ideas
Brain sketching= involves sketching ideas on paper, followed by sharing with others
Mind mapping= uses a single word or idea placed in the center of a piece of paper to stimulate more ideas
Synectics=uses metaphors and analogies to make the strange familiar and the familiar strange
Analogy= a figure of speech that uses something unfamiliar to explain something less familiar
Fantasy changing= involves group creation of a story based on a fantastic theme
Crowdsourcing= practice where organizations invite large groups of Internet users to generate and share their ideas on their products and services
Open source= approaches that allow and encourage a free flow of information into an organization 
Delphi method= a structured method of decision making that engages panels of experts in multiple rounds of problem solving forecasting
Consensus= general acceptance a decision among all members of a group
Quality circle= a group of employees who meet regularly to identify, discuss, and try to solve work-related issues
Focus group= a group interview with a central purpose that guides the discussion
Non directive interview= an interview that relies on open-ended questions
Directive interview= and interview that relies on close ended questions (yes or no)
Single loop learning= learning that provides answers to questions we know how to ask

Step 4: Choosing the best solution
-Groups may explore many different options
-Deciding which solution can provide the best results for the whole group
-Conflict may occur as not everyone will agree on the solution
	 Groupthink= the tendency for a group members to conform to majority o	pinion in order to avoid conflict

Step 5: Implementing the decision
-After group decides which solution best fits, group is responsible to implement that decision
-Governing whether someone follows through with implementation relates to the concept of commitment 
	Commitment=acceptance of and motivation to support an idea or concept

Step 6: Evaluating what worked
-Following the decision, organizations need to understand what worked and what did not work
- An idea can be good but not workable
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