Chapter 1
Self-Awareness 
· The path to academic success and career development is to be open to changing and improving yourself. 
· You must build self-awareness
· Smart people create their won futures- take responsibility for your own success. 
Self- Awareness Leads to self-improvement 
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You, Your Organization and Your workplace
· Fast paced
· Change and improved what you do 
· Global:
· Think about how you it in on the international scene
· Is your organization relevant?
· Value people
· Respect, empowerment, participation, involvement, teamwork- must emulate this in your time here at Ryerson.
· Develop your talent(s) - knowing what they are in key!
Concepts
· Intellectual capital = competency X commitment
· Knowledge worker
· Workforce diversity- gender, age, race, ethnicity, religion, sexual orientation, able-bodiedness 
· Prejudice, discrimination, glass-ceiling leads to under- utilized human capital and other negative effects on the workplace, society, the world.  
· Globalization: 
· Worldwide interdependence of resource flows, markets and business economy 
· Many other views on Globalization: 
· Multi-dimensional and not just economic as the text suggests. 
· Technology is a strong factor 
· Ethics is intertwined with business success. Enron (bankrupt) is a classic example of what NOT to do
· Ethics is key to LEADERSHIP success and for the organization, leaders must be examples. 
General Environment of Organizations
· Business Firm
· Federal, state, local government 
· Educational institutions
· Employees
· SuppliersMultiple stakeholders in the environment of an organization


· Competitors
· Political parties
· Labor unions
· Society at large
· Stockholders
· Future generations
· Customers
· Court and legal institutions
All of the background conditions in the external environment of the organization including: (SLENT)
· Socio-cultural:
·  norm, customers, social values
· Legal-political: 
· philosophy/ objectives of political party running the government 
· Economic: 
· health of the economy 
· Natural environment: 
· nature and conditions of environment 
· Technology: 
· development and availability of technology
Example: Starbucks: 
· Economic environment:
· Economic growth 
· Unemployment rate
· Disposable income
· Legal – Political Environment:
· Laws and regulations
· Business forms 
· Political trends
· Natural Environment:
· “Green” values
· Recycling infrastructure 
· Technological environment:
· it systems/ infrastructure 
· Broadband internet access
· Sociocultural environment:
· Population demographics
· Education system
· Health/ nutrition values 
· Often used in other sources: PESTEL = Political, economic, social, technological, environmental, and legal
Environment: SLENT for Vancity 

Economic Environment
· Economic growth
· Unemployment rate
· disposable income




Legal-Political Environment
· Laws and regulations
· Business forms
· Political trends



Sociocultural Environment
· Population demographics
· education system
· health/nutrition values

Vancity




Technology Environment
· IT systems/infrastructure
· Broadband internet access
Natural Environment
· “Green” values
· Recycling infrastructure








Your Management Process
· Planning
· Set objectives and how to accomplish them
· Organizing
· Assign tasks, allocate resources, and coordinate work activities
· Leading
· Build enthusiasm, inspire to achieve goals
· Controlling
· Measure performance, take action
Mintzberg’s 10 Managerial Roles
What is a manager’s job? Other ideas?
· Informational-Exchange and process information
· Monitor
· Disseminate
· Spokesperson
· Interpersonal- Interact with people
· Figurehead
· Leader
· Liaison
· Decisional Roles
· Negotiate
· Handle disturbances
· Allocate resources 
· Entrepreneur
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