ADM 2336 - Final Exam Review
December 9th, 2015
1. What are three types of organizational citizenship behaviors?
Voice, civic virtue, and boosterism 
2. An employee purposefully wipes his company’s main computer hard drive, after he learn that he might be laid off. This is an example of what?
Counterproductive citizenship behavior – property deviance: sabotage 
3. A type of commitment that is generally associated with the word “commitment”
Normative commitment 
4. Behaviors that are directly involved in the transformation of organizational resources into the goods or services that an organization produces
Task performance 
5. Two models of affective commitment that explain how employee relationships between one another in an organization
Erosion Model of Affective Commitment and Social Influence Model of Affective Commitment 
6. If an employee takes long breaks or are late for work, they are engaging in what type of withdrawal?
Physical Withdrawal
7. According to the value fulfillment perspective of overall job satisfaction, what facet has the strongest impact on employee’s overall job satisfaction
Satisfaction of the work itself (weakest is pay)
8. **Designing jobs so that they provide employee with the multiple 4 components of job characteristics theory is formally termed what?
Job enrichment (characteristics *know these with explanations of someone’s job, be able to identify: feedback, identity, variety, significance, and timing)
9. The call center employee keeps a stoic tone (not showing emotions) even though she’s informing a customer that his insurance policy does not cover the $10,000 emergency surgery that he recently had. She is actually really saddened by this news. What do we call this in OB?
Emotional labor 
10. What are the 4 work related hindrance stressors in you textbook?
Role-conflict, role ambiguity, role overload, and daily hassles 
11. According to the transactional theory of stress, what is the first appraisal that people often make when encountering a situation that is potentially stressful?
“Does this stressor cause stress, and what are the implications of the stressor in terms of personal goals and well being?”
12. Is time pressure a hindrance stressor?
No, it is a work challenge stressor 
13. Bill’s boss has clearly and fully explained to Bill what he needs to do in order to perform well. What belief does this refer to? (from motivation chapter)
Expectancy (from expectancy theory)
14. According to the goal setting theory, goals need to be what in order to motivate people?
Specific and difficult/challenging
15. The internal tension one feels when they are being under- or over-rewarded.
Equity distress
16. What are the 4 elements of psychological empowerment?
Meaningfulness, self-determination, competence, and impact
17. Judy’s boss always leads by example. He appears strongly to his principles and expects his employees to do the same. What element of cognitive based trust is Judy’s boss exhibiting?
Integrity
18. Correctability is a dimension of what type of justice?
Procedural justice
19. What is the first step in the four components model of ethical decision-making?
Moral Awareness (know basics of this model for the final)
20. The removal of an unwanted outcome following good behavior is referred to as what? (Ex. whoever make the most sales for the day gets to leave early and not help clean up)
Negative Reinforcement 
21. Praise is an example of what type of reinforcement? Continuance, fixed interval, variable internal, fixed ratio, or variable ratio?
Continuance (receive praise as you do something right every time)
22. A paycheck is an example of what type of reinforcement? Continuance, fixed interval, variable internal, fixed ratio, or variable ratio?
Fixed interval (get a paycheck every two weeks)
23. The components of a bicycle can easily be learned by reading about them, what type f knowledge is this based on?
Explicit knowledge 
24. It is difficult to learn how to ride a bike without practicing. What type of knowledge is this?
Tacit knowledge 
25. **What are the 3 cues that people generally look towards when deciding whether to contribute ones behavior to internal or external forces?
Consensus (if lots of people do it, external causes but if no one else does it, then internal cause), distinctiveness, and consistency (from fundamental attribution error)
26. A personality trait that is positively correlated to negative affectivity? 
Neuroticism
27. When past investments unduly influence future decisions.
Commitment escalation 
28. Capabilities related to the use of knowledge to make decisions and solve problems.
Cognitive Ability (Wonderlic test tests cognitive ability)
29. The degree to which situations have clear expectations
Situational Strength
30. The ability to recognize and understand the emotions that others are likely feeling
Other Awareness
31. Diversity of observable attributes such as race, gender, age, etc.
Surface level diversity 
32. What does the “S” stand for the in the stages team development model?
Storming
33. Freshii’s head office has recently formed several teams with different types of training and expertise to take on a one-time task where to complete something
Project team
34. **A team gets so big that it is no longer feasible to communicate with all team members. This is an example of what concept discussed in class?
Process loss
35. In the communication process, writing a memo is an example of what element?
Encoding
36. What types of power are considered to be personal power?
Referent and Expert
37. Attempting to influence someone by using flattery.
[bookmark: _GoBack]Ingratiation – one of the influence tactics
38. In a negotiation, what do we call it when a win-win solution is possible?
Integrative bargaining/negotiation situation
39. A leadership theory that focuses on the relationships a leader forms with each individual employee
Leader-member exchange
40. Two types of day-to-day behaviors that effective leaders generally use.
Initiating structure and consideration
41. **A facet of transformational leadership that is sometimes called “charisma”
Idealized influence
42. The degree to which team members have the ability and willingness to accomplish their specific task
Readiness 
43. A manger who manages 20 employees has a wider ______ than a manager that manages 10 employees (chapter on organizational structure)
Span of Control
44. An organizational structure element that refers to who reports to whom
Chain of command
45. Organizing a components based on: Marketing, HR, finance, and IT
Functional organizational structure
46. 3 facets of organizational culture
Observable artifacts, espoused values, and underlying assumptions 

**means important

Look at reinforcement section of textbook (schedule and types)
Commitment escalation, bounded rationality, availability bias, recency effect, etc.
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