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Mid-term Exam

ADM 2372 X
Management Information Systems
Date: June, 18, 2015
Professor: Nour El Kadri
Duration: 90 Min
	INSTRUCTIONS
1.
Books and notes are not permitted.

2.
Calculators are permitted.

3. Answer in the exam booklets provided and on scantrons.



NAME:  __________________________________________

STUDENT #:  ________________________

	Statement of Academic Integrity

The School of Management does not condone academic fraud, an act by a student that may result in a false academic evaluation of that student or of another student. Without limiting the generality of this definition, academic fraud occurs when a student commits any of the following offences: plagiarism or cheating of any kind,  use of books, notes, mathematical tables, dictionaries or other study aid unless an explicit written note to the contrary appears on the exam, to have in his/her possession cameras, radios (radios with head sets), tape recorders, pagers, cell phones, or any other communication device which has not been previously authorized in writing. 

Statement to be signed by the student:

I have read the text on academic integrity and I pledge not to have committed or attempted to commit academic fraud in this examination.

Signed:______________________________________
Note: an examination copy or booklet without that signed statement will not be graded and will receive a final exam grade of zero. 


Part I- Answer the Following questions on the Scantron paper. (70 questions, 1 Mark each)

1. IT is the acquisition, processing, storage, and dissemination of __________ information by a microelectronics-based combination of computing and telecommunications. 
A. vocal
B. pictorial
C. textual
D. numerical
E. All of the above
2. ______ are computer-based tools that people use to work with information and that support the information and information-processing needs of an organization. 
A. Information systems
B. Management information systems
C. News papers
D. Systems

3. _______ is the function that plans for, develops, implements, and maintains IT hardware, software, and applications that people use to support the goals of an organization. 
A. Information technology
B. Management information system
C. Technology impact
D. Information impact

4. Which of the following statements is true? 
A. IS equals business success
B. IS equals business innovation
C. IS represents business success and innovation
D. IS enables business success and innovation

5. Which one of the following can be an information culture in an organization? 
A. Information-functional culture
B. Information-sharing culture
C. Information-inquiring culture
D. Information-discovery culture
E. All of the above

6. What are raw facts that describe the characteristics of an object or event? 
A. Information
B. Knowledge
C. Data
D. All of the above

7. Which of the following is considered information? 
A. Quantity sold
B. Date of sale
C. Best-selling item
D. All of the above

8. Which information culture can cause an organization to have a great degree of difficulty operating? 
A. Information-functional culture
B. Information-sharing culture
C. Information-inquiring culture
D. Information-discovery culture

9. Regarding the relationships with customers, organizations function as suppliers and thus prefer to _____ the buyer power of customers (and create a competitive advantage). 
A. increase
B. reduce
C. not change
D. All of the above

10. What is a competitive advantage? 
A. A product that an organization's customers place a lesser value on than similar offerings from a competitor
B. A product or service that an organization's customers value more highly than similar offerings from a supplier
C. A service that an organization's customers place a lesser value on than similar offerings from a supplier
D. A product or service that an organization's customers place a greater value on than similar offerings from a competitor

11. All of the following are common tools used in industry to analyze and develop competitive advantages, except: 
A. Five Forces Model
B. Three generic strategies
C. Competitive analysis model
D. Value chain analysis

12. In retail grocery industry, rivalry among existing competitors is ______. 
A. high
B. low
C. high and low
D. None of the above

13. Which of the following forces is commonly reduced through the use of a loyalty program? 
A. Buyer power
B. Supplier power
C. Threat of new entrants
D. Rivalry among existing competitors

14. Which of the following represents buyer power in Porter's Five Forces Model? 
A. Low when buyers have many choices of whom to buy from and high when their choices are few
B. High when buyers have many choices of whom to buy from and low when their choices are few
C. Low when buyers have many customers of whom to buy from and low when their customers are few
D. High when buyers have many customers of whom to buy from and low when their customers are few

15. What is a business-to-business marketplace? 
A. An Internet-based service that brings together many buyers
B. A personal business that brings together many sellers
C. An Internet-based service that brings together many buyers and sellers
D. A personal business that brings together many buyers and sellers

16. What is an auction format in which increasingly lower bids are solicited from organizations willing to supply the desired product or service at an increasingly lower price? 
A. Reverse auction
B. Private exchange
C. Private auction
D. Reverse exchange

17. Which of the following forces is commonly reduced through the use of switching costs? 
A. Supplier rivalry
B. Supplier power
C. Threat of substitute products or services
D. Rivalry among existing competitors

18. All of the following are part of Porter's Three Generic Strategies, except: 
A. Broad cost leadership
B. Broad differentiation
C. Focused strategy
D. Business process strategy

19. Which of the following is Hyundai using as its generic strategy? 
A. Broad cost leadership
B. Broad differentiation
C. Focused cost leadership
D. Focused differentiation

20. Which of the following is considered a business process? 
A. Processing a customer's order
B. Processing a customer's inquiry
C. Processing a customer's complaint
D. All of the above

21. Which one of the following is a support value activity? 
A. Shipping and Receiving
B. Manufacturing
C. Product or Service Delivery
D. Human Resources

22. ______ in the Porter's Five Forces Model is high when buyers have many choices of whom to buy from and low when their choices are few. 
A. Buyer power
B. Supplier power
C. Threat of new entrants
D. Rivalry among existing competitors

23. Which of the following activities does a CIO perform? 
A. Oversees all uses of information technology
B. Ensures the strategic alignment of IS with business goals
C. Ensures the strategic alignment of IS with business objectives
D. All of the above

24. It is the responsibility of the CIO to ensure effective communications between business and IS personnel.  
A.  True
B.  False
25. The Five Forces Model, the three generic strategies, and value chain analysis are all methods by which organizations can assess their competitive advantage 
A.  True
B.  False

26. Three key resources—people, processes, and information systems, (in that order of priority)—are inextricably linked. If one fails, they all fail.
A.  True
B.  False

27. What is the primary reason for growth of Decision-Making Information Systems? 
A. People need to analyze large amounts of information
B. People must make decisions quickly
C. People must apply sophisticated analysis techniques, such as modeling and forecasting to make good decisions
D. All of the above

28. Which system is used for day-to-day business operational decisions? 
A. Transaction Processing System (TPS)
B. Decision Support System (DSS)
C. Executive Information System (EIS)
D. None of the above

29. Operational decisions focus on ____-term objectives. 
A. long
B. short
C. medium
D. None of the above

30. What does examining business processes helps an organization determine? 
A. Bottlenecks
B. Eliminate duplicate activities
C. Combine related activities
D. All of the above

31. _____________________________ result in a product or service that is received by an organization's external customer. 
A. Business-facing processes
B. Customer-facing processes
C. Product-facing processes
D. Supplier-facing processes

32. What is business process re-engineering? 
A. The analysis and redesign of workflow within and between enterprises
B. A standardized set of activities that accomplish as specific task, such as processing a customer's order
C. Integrates all departments and functions throughout an organization into a single TI system so that employees can make decisions by viewing enterprise-wide information on all business operations
D. None of the above

33. Which of the following is an example of transactional data? 
A. Trend projection
B. Sales projection
C. Purchasing stock
D. All of the above

34. Which of the following is not a measure of efficiency IS metric? 
A. Throughput
B. Usability
C. Transaction speed
D. Response time

35. What is a category of AI that attempts to emulate the way the human brain works? 
A. Intelligent system
B. Artificial intelligence
C. Expert systems
D. Neural network

36. What is a special-purpose knowledge-based information system that accomplishes specific tasks on behalf of its users? 
A. Intelligent system
B. Artificial intelligence
C. Neural network
D. Intelligent agent

37. Key performance indicators (KPIs) are the measures that are tied to business drivers.
A.  True
B.  False

38. With information systems, efficiency IS metrics measure the performance of information system itself whereas effectiveness IS metrics measure the impact that IS has on business processes. 
A.  True
B.  False
39. The ultimate goal of AI is the ability to build a system that can mimic human intelligence.
A.  True
B.  False
40. What involves shared participation in business processes, such as workflow, in which knowledge is hard-coded as rules? 
A. Collaboration system
B. Unstructured collaboration
C. Structured collaboration
D. Content management system

41. _________ tools allow for data to be changed into information and knowledge through the use of data mining tools and other advancements in algorithms. 
A. Business intelligence
B. Groupware system
C. Knowledge management system
D. Workflow management systems

42. The speed of decision making is affected by: 
A. Data latency
B. Analysis latency
C. Decision latency
D. All of the above

43. What is the knowledge contained in people's heads? 
A. Explicit knowledge
B. Tacit knowledge
C. WCM
D. DMS

44. _______ business intelligence helps with medium term business analysis. 
A. Strategic
B. Tactical
C. Operational
D. Long

45. Which of the following is not an advantage of groupware systems? 
A. Reducing travel costs
B. Enabling telecommuting
C. Sharing expertise
D. Document routing

46. What is a primary key? 
A. A field (or group of fields) that uniquely identifies a given entity in a table
B. A primary key of one table that appears as an attribute in another table and acts to provide a logical relationship among the two tables
C. Characteristics or properties of an entity class
D. A field (or group of fields) that uniquely identifies a given attribute in a table

47. What is a foreign key? 
A. A field (or group of fields) that uniquely identifies a given entity in a table
B. A primary key of one table that appears as an attribute in another table and acts to provide a logical relationship among the two tables
C. Characteristics or properties of an entity class
D. A field (or group of fields) that uniquely identifies a given attribute in a table

48. Which of the following is correct in reference to a database? 
A. A database can support only one logical view
B. A database can support many physical views
C. A database can support many logical views
D. A database can support up to 3 logical views

49. What refers to how well a system can adapt to increased demands? 
A. Scalability
B. Performance
C. Redundancy
D. Information integrity

50. What are the rules that help ensure the quality of information? 
A. Information integrity
B. Integrity constraints
C. Relational integrity constraints
D. Business-critical integrity constraints

51. A key idea within data warehousing is to take data from ________ and place them in a common location that uses a common querying tool. 
A. single platform/single technology
B. single platform/multiple technologies
C. multiple platforms/single technology
D. multiple platforms/multiple technologies

52. Data mining approaches decision making with these different activities in mind: 
A. Classification
B. Clustering
C. Affinity grouping
D. All of these choices are correct.

53. Which of the following assigns records to one of a predefined set of classes? 
A. Classification
B. Estimation
C. Affinity grouping
D. Clustering

54. Segment customers based on postal codes is a kind of: 
A. Cluster Analysis
B. Association Detection
C. Statistical Analysis
D. All of these choices are correct.

55. Bill Inmon, known as the "Father of Data Warehousing" described a data warehouse as a collection of data that is: 
A. subject-oriented
B. integrated and time-variant
C. non-volatile
D. All of these choices are correct.

56. Which of the following describes ETL? 
A. A process that extracts information from internal and external databases
B. A process that transforms information using a common set of enterprise definitions
C. A process that loads information into a data warehouse
D. All of these choices are correct.

57. What is data mining? 
A. The common term for the representation of multidimensional information
B. A particular attribute of information
C. Uses a variety of techniques to find patterns and relationships in large volumes of information and infer rules from them that predict future behaviour and guide decision making
D. Process of analyzing data to extract information not offered by the raw data alone

58. Forecasting is a common form of __________. 
A. cluster analysis
B. association detection
C. statistical analysis
D. All of these choices are correct.

59. What reveals the degree to which variables are related and the nature and frequency of these relationships in the information? 
A. Association detection
B. Market basket analysis
C. Cluster analysis
D. Intelligent agent

60. A birth date of 31/02/1991 is an example of ______ but _______ information. 
A. complete; inaccurate
B. accurate; incomplete
C. incomplete; accurate
D. complete; accurate

61. What does Digital Darwinism imply? 
A. Organizations which can adapt to the new demands placed on them for surviving in the information age are doomed to extinction
B. Organizations which cannot adapt to the new demands placed on them for surviving in the information age are doomed to extinction
C. Organizations which can adapt to new information systems are doomed to extinction
D. Organizations which cannot adapt to new information systems are doomed to exile

62. What is the standard that specifies the format of data as well as the rules to be followed during transmission? 
A. Protocol
B. Internet
C. World Wide Web
D. HTTP

63. What is the Internet standard that supports the exchange of information on the WWW? 
A. Protocol
B. Internet
C. World Wide Web
D. Hypertext transfer protocol

64. Which of the following is not a reason for the growth of the World Wide Web? 
A. The microcomputer revolution
B. Advancements in networking hardware
C. Internet censorship
D. Smart phones and other mobile devices that create easy, anywhere access

65. What is information richness? 
A. A global public network of computer networks that pass information from one to another using common computer protocols
B. Refers to the depth and breadth of information transferred between customers and businesses
C. Refers to the number of people a business can communicate with, on a global basis
D. Occurs when those with access to technology have great advantages over those without access to technology

66. Which of the following entities is solely responsible for overseeing the Internet and setting standards? 
A. Internet Engineering Task Force (IETF)
B. Internet Architecture Board (IAB)
C. Internet Engineering Steering Group (IESG)
D. All of these

67. What are agents, software, or businesses that bring buyers and sellers together and provide a trading infrastructure to enhance e-business? 
A. Pure plays
B. Intermediaries
C. Content providers
D. None of the above

68. What refers to using the Internet to reassemble buyers, sellers, and other partners in a traditional supply chain in new ways to add value? 
A. Pure plays
B. Intermediaries
C. Content providers
D. Reintermediation

69. What is a long tail strategy? 
A. Selling a large number of unique items with relatively small quantities sold of each, in addition to the popular items in large quantities as well.
B. Selling a small number of unique items with relatively small quantities sold of each, in addition to the popular items in large quantities as well.
C. Selling a large number of popular items in large quantities.
D. None of these.

70. eBay is an example of _____. 
A. B2B
B. B2C
C. C2B
D. C2C

Part II- Answer the follwing questions on the provided booklet.
1- Discuss the balanced scorecard and how it relates to organizational strategy.  10 Marks.
2- List the Porter’s Five Forces and explain how you can minimize the effects of two of them. 10 Marks
3- What is the difference between E-Commerce and E-Business. Illustrate this through an example of an online company. (5 Marks)
4- Explain the concepts of Dis-Intermediation and Re-Intermediation through an example from an industry of your choice (Ex: Computer Industry, Travel Industry) (5 Marks)
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