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· “Development is a comprehensive, economic, social, cultural and political process which aims at the constant improvement of well-bring of the entire population and of all individuals, on the basis of their active, free and meaningful participation in development, and in the fair distribution of benefits resulting therefrom” - UN
· There is no predetermined model
· Development is not a problem of the developing countries
· Authentic development requires:
· The self-determination of peoples
· Recognition of their sovereignty over their natural wealth and resources
· Full respect for their cultural identity- cultural diversity is not a bad thing

Project Vs. Program
· Project is the implementation of a program
· Programs aren’t usually limited by a set date
· Project has a beginning and an end
· Problems with projects only approach:
· Lack of coordination and even cohesion within and between donor and recipient countries
· Lack of ownership of public policies behind these projects:
· Lack of transparency and accountability 

The Program 
· The program defines the organization’s major orientations at the global, national, regional and/or thematic levels (DFATD in Africa, in Kenya, in promoting women’s rights or in fighting HIV/AIDS)
· Envisions development projects as a process and not simply as an instrument of development (Cause/effect)
· Is part of a strategy that supports the program in the long run
· Implies the active and sustained involvement of stakeholders
· Not limited in time 
· It adjusts its own priorities to the national priorities of DC’s and to other players
· It has a greater chance of reaching its results when all of its projects are aligned behind it
· A program envisions development projects as a process and not simply as an instrument of development
· Is part of a strategy that supports the program in the long run
· Implies the active and sustained involvement of stakeholders
· Not limited in time 

A Project
· A number of actions chosen based on a particular context and aimed at achieving specific results
· Must be detailed for each activity, and determine the W5, what kind of activities and measuring tool will you use? It is based on the hypothesis that these actions will bring positive change (includes a project logic or theory of change
· It is set within a specific period of time, typically 1-3-5 years 
· It is based on the hypothesis that these actions will bring positive change (ex: includes a project logic or theory of change)
· Ex of projects linked to a program: Women’s program in Afghanistan


The Project Cycle
1. Preliminary step
2. Strategic analysis
3. Project design
4. Project proposal and budget
5. Project funding
6. Project implementation
7. Project monitoring and evaluation 


Where to begin?

1. Know thyself
· Have a good strategic understanding of development
· Know your organization’s mission and orientation, its nice and specialization 
· Is it charity? What do they want to do? What tools do you need? What are you trying to achieve?
· What resources are available for a project? (human, material, financial, administrative)
· Writing a project is the last thing that you do 
· Your approach- control vs. accompaniment and support (in words and in deeds)


2. Context Analysis: Understand the project context
· Read the ample documentation:
· Past project evolutions, country and regional surveys, government documents, other agencies and NGO documents, academic journals, articles, books, etc.
· Consult people here and abroad:
· Colleagues, partner organizations, government officials, funders, outside experts and consultants, faculty members, politicians, journalists, multilateral agencies, CSOs, NGOs


What are we trying to understand?
· Political, economic, social and cultural situation
· Priority needs and possible solutions of the targeted beneficiaries themselves
· Who is doing what and identify potential partners
· Who is doing what and identify potential partners
· Local conditions: resources and networks, capacity to learn, risks, status of women, freedom of section, physical environment, infrastructure, government support of opposition, security etc. 
· Funders: their programs, interests and criteria 



3. We begin to identify the project: Project design
· Does the partner alone design the project, jointly or by the funder alone?
· What is the level of control and participation of beneficiaries and stakeholders, example: those directly affected by the project, especially women?
· Goals and objectives (3-4 max)
· Result- what we aim to accomplish in the short, medium and long term
· Activities- what are we going to do? How are we going to help? Most of the results will happen after the project is over- you will see more sustainable results
· Participants- Beneficiaries and stakeholders, particularly women and minorities
· Durability- how will you insure the sustainability of the results?
· Risks- what are they and how to reduce them? 
· Budget- and its allocation

4. Plan and execute the project
· Define responsibilities: your organizations, your partners and funders
· Allocate the resources (human, material and financial)
· Contract your partners: responsibilities, payment amounts, and schedule project and budget 
· Plan: the project implementation plan and annual work plans, including timelines
· Hire staff: setting up the operations committee, the work teams, the job description and hiring process
· Execute the plans: PIP and AWP 



5. Monitor and evaluate the project
· Monitoring and evaluation are not the same thing
· Monitoring is like a daily thing, checklist sort of checking
· Evaluation is more periodically, from an outsider mostly
· Measure the performance: choose indicators and collect data
· Analyze periodically the data 
· Adjust activities and possibly the strategy as needed
· Have the project evaluated independently half-way and/or at the end (funders often require it and hire someone to do it themselves)
· Iterative project management chart *****



Group Activity
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ANSWERS:
1. J
2.H
3.E
4. P
5. S
6. D
7. T
8. C
9. R
10. K
11. N
12. A
13. I
14. Q
15. G
16. M
17. B
18. O
19. L
20. F

Modes of Intervention
How should we “help”?
· Are we going to feed them, teach them how to fish/grow food, OR support their efforts to obtain a job, boat or land?
· Also, are there any fish left? What prices can they get for their produce? What else is going on that can affect them?
· Do we do it ourselves and hire them? Or do we support and accompany them?
· Who should we work with exactly? Governments, private or social enterprises, social service providers, community groups, the poorest of the poor?
· What strategies, programs and projects will we pursue?

Starting with the basic needs
· Drinking water (1 Billion people)
· Food (2000 calories a day)
· Clothing
· Shelter
· Healthcare
· Security
· Is it sufficient? Is the goal strictly physical survival? What else do human beings need?
· How do you see if you have achieved a result? How do you measure success?

Rights
· Political and civil rights: Fundamental liberties and freedoms, non-discrimination, women’s rights

· Economic rights: to work, to a living wage, to form labour unions, to collective bargaining

· Social rights: To education, healthcare, rest and leisure, income security (in case of illness parental leave, old age, work-related accidents and unemployment

· Cultural Rights: Language, customs, history

· Other rights: Aboriginal, children’s, LGBTQ



Economic and Social Rights
· Are these “real” or simply objectives to be pursued?
· Are they constitutionalized, in a charter, and judiciable?
· Should the goal be income equality or equality of opportunity?
· Basic needs and UN vs. IMF, WB and WTO 


Types of Projects


1. Humanitarian Aid Projects

· What is the difference between “natural” and man-made disasters?
· Droughts are natural, famines are not
· What are some of the main causes requiring humanitarian aid?



Natural Disasters
· Pandemics (Ebola, HIV/AIDS, SARS, influenza, flu, malaria, polio, plague)
· Earthquakes, tsunamis, volcanic eruptions
· Insects and rodents
· Hurricanes, typhoons and cyclones
· Droughts

Man-Made Disasters
· Malnutrition amid plenty and inequality
· Poor preparation and reaction to natural disasters, including pandemics
· War: civil, ethnic and religious conflict, uprising, revolution, genocide, regional and international
· Poor Governance: fragile and failed states
· Ecological (waste, spills, ground water depletion, biodiversity, global warming)
· IDPs and refugees: for economic, political, environmental or other reasons

How to deliver human aid?
· Through multilateral agencies or using ones own national aid agency
· Using military aid agency
· Coordination, collaboration, or partnerships with other international agencies?
· Unilateral actions OR support through local governments and/or civil society organizations?

2. Rehabilitation and Reconstruction
· R & R: between humanitarian and development aid
· What goal: getting back to where you were before or improve the situation?
· Which should you prioritize, “hardware” or “software”, ex: reconstruction or rehabilitation
· Working on the underlying causes of man-made disasters?
· Timeline: medium term


R & R Projects and Programs
· Reconstruction: Security assets (military and police), demining, essential infrastructure (airports), housing, commerce, and factories, government offices, CSOs offices and service centres
· Rehabilitation: peace building, governance, political parties, judiciary, civil society, police and armed forcers, media, other opinion-leaders

3. Development Projects
· Infrastructure: transport, energy, communications, legal system, banking, stock exchange
· Industries: agrarian reform, agriculture, forestry, fishing, mining, tourism, manufacturing, handicrafts, services
· Public Sector: support, intervention, regulation or deregulation, privatization, nationalization
· Sustainability: economic, financial, environmental, and social 


Economic Development
· Building internal market vs. export-led development?
· Trickle down vs. local/regional development
· Earning foreign exchange: crops, natural resources, manufacturing, services
· Attracting foreign investors: stability, labour productivity vs. costs, infrastructure, corruption, taxes, regulations (labour code, environment, profit repatriation) 

Social Economy
· Response to the failures and limits of public policy, governance and private development
· Part of global movement for social change
· Includes non-profits, cooperatives, associations, and other social enterprises
· Objectives: control over own development, self-reliance, higher incomes, more jobs, revitalize, villages and regions, environmental protection, better quality of life, inclusion of marginalized groups 

Social Development
Basics: Clean water, housing, and employment assistance
Education system: literacy, primary and secondary education, higher learning, adult education, and fees
Healthcare system: vaccination campaigns, hospitals, clinics, prevention, distribution, and fees
Birth policies: family planning
Human Rights: including women’s rights
Civil society: capacity building of social organizations, services, advocacy 


Democracy and Good Governance
· What is democracy? Elections or more? Essential and sufficient condition for development?
· Separation of powers: legislative, executive, judiciary branches, body politic and security forces?
· The role of an independent press
· The foundation: civil society
· Good governance: rule of law, competent management, best policies, transparency, participation, corruption

Peace building
· From peacekeeping, to peace making, to peace building
· Before, during and after conflicts
· On underlying root causes
· Neutrality or taking sides?
· The “3D” approach: diplomacy, development and defense. Is this a good thing and should NGOs participate?
· What is the role of civil society?

October 2nd, 2015
Strategic Analysis


· Where the poverty problems are and why there are problems 
· Your way of doing things is either advancing the project, or taking steps backwards
· Nothing is in standstill 
· What programs are you putting in place to help the population move forward?



A definition of poverty?
· Amartya Sen:
· “Poverty is a social relationship, or rather a power relationship. The poor climb out of poverty by changing this relationship, which translates at the political level into different orientations and at the concrete level into transformations in the distribution and management of resources.”
· 
Facing Obstacles:

Locally: geography (few natural resources, poor access, inhospitable environment, lack of infrastructure, corruption, discrimination, conflict, low prices, etc. 

Nationally: lack of health care, training, education, land reform, resources, investment, social protection, liberties, low wages, inequality, civil society, poor governance (development strategy, corruption, women’s and minority rights)

Internationally: support for dictatorships, poor terms of trade, unfair competition, lack of access to Northern markets, debt, imposed SAP, capital flight, fight over control of natural resources 

What strategy?

How to obtain the best results for the greatest number of people, in the medium and long terms?

· By trying to change power relations through strengthening CSOs (mass organizations, community groups, NGOs, coalitions and movements)
· By supporting their work inside political parties that represent them?
· By developing the capacities of the state
· By supporting business incubators and SMEs
· By working at the local, national and international levels? If so, how and with whom?


Where to begin?
· Read the documentation: Country and regional surveys, government documents, development agencies, and NGOs documents, think tanks, academic journals, articles and books, etc.

· Consult people here and abroad: colleagues, CSOs, government officials, experts, faculty members, politicians, journalists, multilateral agencies, funders, international cooperation NGOs, etc. 


Trying to understand
· The fundamental problems and their underlying causes, both internal and external
· The people’s needs and capabilities of their organizations, including their networking: what level is it, is it all separate? 
· The forces present, their capacities and potential, and the advancement of their hegemonic project- who’s doing what? What’s their potential? What’s their strength? What do they need to advance?
· The solutions proposed by the local CSOs, political parties and governments
· SWOT analysis
· Strengths + weakness: internal factors
· Opportunities + threats: external factors
1. Example-China
S= Strong state
W= Atrophied Civil Society
O= Strengthen local capacities
T= Repression and crises (inequality, democracy)
2. The struggle against HIV/AIDS
S= Convergence of most actors and antiretroviral drugs
W= Misinformation, taboos, ideological approaches
O= Education, local reproductive health services
T= De-prioritization, continued proliferation, children born with HIV now reproductive age


We aim to

· Strengthen organizational capacities and support their demands and social transformations
· Really engage civil society in all stages of development
· Improve the economic, social and environmental policies at every level
· Refocus effective aid on all the needs of people in poverty
· Enforce respect of universal standards, regarding citizens and workers rights, especially women 


The Case of South Africa


Apartheid Years 1960
· Sharpville toward massacre
· South Africa withdraw from British Commonwealth
· Creating of the independent RSA
· Called for sanctions ignored
· Armed struggle begins in 1964
· Mandela and others imprisoned
Apartheid Years 1970s
· Expulsion from workings of U.N
· Youth and labour uprisings
· SOWETO massacre
· Political and social movements (including churches) intensify the struggle inside and outside RSA
Apartheid Years 1980s
· RSA tries to strip Africans of their citizenship by declaring Bantusans independent states
· Urban guerilla warfare and regional wars waged
· High profile sit-ins at RSA embassies and consulates in the West and at companies with investments in the RSA
· BDSE: Boycotts, divestments, sanctions, embargos take hold
· Economic and political crisis within RSA 

Whom to support?

· Mass organizations: trade unions, women, youth and students
· Civics (community groups in townships)
· Churches and faith0based organizations
· Political movements: United Democratic Front, Black Consciousness Movement, Others
· Rural worker or Bantusan organizations
· Political parties
· Other CSOs and NGOs within and outside
How to support them?
	What could foreign organizations do on the outside?
· Popular education, mobilization, advocacy, lobbying of Western governments
· Push for BDSE, demonstrate, use civil disobedience
· Work with and/or within political parties
· Support certain organizations and movements within South Africa

Orange Farm 
· Township 50 kms south of Johannesburg 
· Over 1 million population
· Many unemployed and high levels of HIV/AIDs

Itsoseng (Wake Up) Women’s Project, Orange Farm
· Started off as a community garden to supplement food (mostly vegetables)
· Added daycare for gardeners and domestic workers travelling daily to their jobs
· Recycling of plastic, metal, etc. from dump for income
· HIV/AIDS homecare (food, health, etc.)
· Literacy campaign
· Collective kitchen 


Case Study in Senegal
· Solidarity in the city, everyone works and lives together
· Having infrastructure doesn’t necessarily mean development
· You can only have development if the people are educated
· Time provides a new perspective


· Infrastructure
· Sanitary problem (garbage and waste)
· Rising housing costs
· Transportation
· Education 
· Population
· Poverty
· Employment
· Water
· Accountability 
· Gender inequality 
· Electricity 




· Worth 30%
· Maximum 12-15 pages (not counting the cover page and references), 12 points, double spaced
· Only Printed copies
· Due Friday Oct. 16
· Add short titles to each of your sections, in bold
· Indicate the source of cited facts and opinions, and add a list of references of bibliography
· “Say I, not we”
Case study
· read it and analyze the case study
· One of the 100 most influential people in the world
· Indian government, decided to leave and live with poor people and worked with them, she found the priorities of the people different than what she had actually thoughts
· Don’t just repeat the case, little summary, what do you think about this and that
· 


























Humanitarian Aid: Challenges and Prospects 
November 13th, 2015 


Defining Humanitarian Assistance

What marks it out from other forms of foreign assistance is that is should be guided 
· In theory you should be impartial, but you often choose who you want to aid 
· Humanity- Saving human lives and alleviating suffering wherever it is found
· Impartiality- acting solely on the basis of need, without discrimination between or within affected populations
· Neutrality- acting without favouring any side in an armed conflict or other dispute where such action is carried out 
· Independence- The autonomy of humanitarian objectives from political, economic, military or other objectives that any actor may hold with regard to areas where humanitarian action is being implemented 

However, what is actually reported as having been spent on humanitarian assistance can vary widely by data source

There is no universal obligation to report humanitarian assistance expenditure and no single repository of information. Inclusions as to what counts as humanitarian assistance expenditure will vary by government, NGO etc..



Who are the main players?

· First responders: local population, CSOs and local governments and neighbouring countries 
· Video on Haiti 
· Multilateral agencies: UNHCR, WFP, ECHO, the UN also has an Office for the Coordination of Humanitarian Affairs, which has an information service called IRIN
· ODA Agencies: DFATD-Dev., USAUS, from OECD, emerging economies, gulf states
· Humanitarian NGOS: CARE, Caritas, ICRC, MSF, Oxfam, World Vision, etc. 

Objectives

· Primary responsibility is to care for your patient OR stop the spread of the disease?
· Do it yourself OR through he local public sector and CSOs, strengthening them in the process?
· Provide humanitarian aid AND go after the root causes so it won’t happen again (through prevention and protection)
· Neutrality is challenged
· Reconstruction is just the hardware 


Dilemmas

· Primary responsibility is to care for your patient OR sop the spread of disease?
· Do it yourself OR through the local public sector and CSOs, strengthening them in the process?
· Provide humanitarian aid AND go after the root causes so it won’t happen again?
· International Humanitarian Law: ICRC, Geneva Conventions, the International Court
· Intervention: Red Cross or MSF
· R2P: Is there a global Responsibility to Protect? On what basis? Does humanitarian war make sense?
	Within the country, they are sovereign 

When to Help? Depends on… 

Needs
· How big of problem is it? (magnitude) 
· Do they have the ability to care for themselves?
Proximity
· How close is it?
· Location of the disaster
Accessibility
· Can you get to it?
· Is it secure to get to it?
Means
· Human
· Material
· Financial 
Motives
· Why are you doing it?
· Real contribution?
· Geopolitical interests
· To be seen acting 
Intervention
· Wait for aid request
· Humanitarian intervention 
Obligations
· International Humanitarian Law

How to deliver Humanitarian Aid?

· Through multilateral agencies OR using ones own national aid agency
· Using military OR civilian distribution, depends on situation and own interest
· Coordination, collaboration, OR partnerships with other international agencies
· Unilateral actions OR support through local government/ CSO

Types: “Natural Disasters”

· Pandemics (Ebola, HIV/AIDS, SARS, influenza, flu, malaria, sleeping sickness, polio, plague)
· Earthquakes, tsunamis, volcanic eruptions
· Insects and rodents (ants, rats, etc)
· Hurricanes, typhoons and cyclones
· Droughts, floods, land slides, rising sea to come

Types: Man-made Disasters

· Malnutrition amid plenty and inequality
· Poor preparation and reaction to natural disasters, including pandemics
· War
· Poor Governance
· Ecological
· IDPs and Refugees 

Starting with Basic Needs

· Drinking water
· Food: 2000 calories per day
· Clothing
· Shelter
· Healthcare
· Security

Initial evaluation






November 27th, 2015

Final Take-Home Exam Due: Monday, Dec. 14th, 8054: 11-1pm

1. The Near Future
On the environmental front:

· Presently: Rise in global temperature and a degradation of every ecosystem on the planet, affecting other spheres, economic, social, financial and political 
· Canada produces 3% of world’s greenhouse gasses

The Near Future

· Best and worst to come in globalization, technological innovation, demographics, systemic risks and the environment
· Multipolar world, governance, security and networks
· Is China the new model for emerging economies?
· Three heresies- nuclear power, GMOs, geo-engineering 

Ted Talk
· Not just a shift from West to East, but a different type of development
· We are coming out of a moniolar world 
· Emergence of a multipolar world 
· Begin to see the alternative power building up
· Looks more like Europe in thw 19th century
· Counter balances were very prevalent in this time
· Fixed polarity for power means fixed alliances
· Reaching the beginning of the end of the hegemony of the Western dominance 
· Now we have to reach beyond the cozy circle of Western friends, we rely on G20 and other institutions 
· Whole new different emergent way
· Today in our modern world, everything is connected to everything- interdependent, interlocked 
· Diplomacy- managing the interrelation between nations 
· We are all now deeply interconnected, meaning that the idea of a nation state acting along, is no longer a viable proposition, because the effects outside the nation state are now starting to effect what happens on the inside
·  Most important thing of what you can do, is what you can do with others 
· [bookmark: _GoBack]Share a collective destiny with their enemy 
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. Find qualified people to fll positions

K. Establish qualifications for each position

. Measure progress toward and/or
deviation from the project’s goals

L. Take corrective action on project

. Identify & analyze the various job tasks
necessary to implement the project

M. Coordinate day-to-day activities

N. Determine the allocation of resources
(budget, equipment, etc)

. Develop strategies (priorities, sequence,
timing of major steps)

. Develop possible alternative courses of
action

0. Measure individual performance against
performance objectives and standards

" Deliver appropriate consequences for
individual performance

P. Identify the negative consequences of each
course of action

. Assign responsibility/authority

Q. Develop individual performance objectives
which are mutually agreeable to the
individual and his/her manager

. Set project objectives and desired results

. Train and develop personnel for new
responsibilities/authority

R Define scope of relationships, respons-
ibilities, and authority of new positions

S. Decide on a basic course of action

. Gather and analyze the facts on the current
country situation and problems

T. Determine when and how overall progress
will be measured
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