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Professor: Dr. Roumen Solov	
Tel.: 514-848-2424 ext.: 2949 (available only during the office hours)
E-mail: 	rsolov@jmsb.concordia.ca
Office: 	MB 13.287	Office Hours: Wednesday 13:30-14:30 
	



Before anything else, I want to underline the importance of familiarizing yourselves with this COURSE OUTLINE that contains the guiding rules related to all aspects of our work, my expectations etc. for this course. 
Ignorance of the instructions and requirements, as written here, is not an excuse.    
Students who did not read (and reread) this Course Outline could easily make costly mistakes that will be at their expense.
 
COURSE DESCRIPTION:
Cultural differences are hard to understand because, although their consequences are obvious, it is not easy to analyze, describe or categorize them. 
This course deals with the multicultural communication and management dimensions of international business operations.
Students will be introduced to the fundamental concepts of the cross-cultural communication and management discipline. It will help them to develop managerial skills for effective performance in an international business setting, by being culture sensitive and capable to interact with people from different cultures in organizational settings. 
The course has two interrelated parts:
Part I – UNDERSTANDING CULTURE
Part II – UNDERSTANDING CROSS-CULTURAL MANAGEMENT
They include the following key topics:
· Nature, structure and levels of culture; 
· How to analyze and understand culture as social phenomena; 
· Fundamentals of cross-cultural communication and interactions
· Ways to develop effective cross-cultural business communication skills;
· Communication skills related to international business negotiations;
· Managing multicultural work groups and teams
· The international assignment challenges 

Prerequisite: 	MARK /IBUS 462
COURSE OBJECTIVES:
The first objective of this course is to increase your awareness of the concept of cultural differences; i.e. the differences in values, worldviews, behavior, verbal and non-verbal communication conventions and preferences among people from different cultures. 
The second objective is to familiarize you with the theories that explain how culture operates in creating these differences. 
The third objective is to develop cross-cultural management and communication skills that will help you as international business managers to deal in more efficient and effective way with people from different cultures around the world, while doing business, or living abroad. 
Finally, at the end of the course, I hope that all of you will gain valuable intercultural competence that will make you not only better international managers, but also more empathetic individuals with enhanced cultural sensitivity.
 COURSE MATERIALS:
Required Reading
David C. Thomas and Mark F. Peterson (2015), Cross-Cultural Management: Essential Concepts (3rd edition), Sage
Optional Reading
Neuliep, J.W. (2012), Intercultural Communication: A Contextual Approach (5th edition). Thousand Oaks, CA: Sage.
Other Course Material
PowerPoint files of lectures and other materials will be available through Moodle, accessible through myconcordia portal. 
I will announce important messages either in class and/or via email using FirstClass. It is essential and is your responsibility if you are absent for a class that you check with a classmate regarding what you have missed.  Furthermore you require a working e-mail address in your profile and you must check FirstClass and Moodle frequently. 
Please add my e-mail address rsolov@jmsb.concordia.ca to your safe list in your spam filter so that you don`t miss any important announcements.
TEACHING METHOD AND CLASSROOM EXPECTATIONS:
In-class component of this course mainly consists of interactive lectures and case discussions. Throughout every lecture, we will have quick discussions on real world applications of the course concepts. All students are expected to actively participate in these discussions by expressing their views and knowledge related to the topic discussed and answering questions. It is also very important to read and think about the assigned material before coming to class so that we can have a productive and meaningful learning experience.
Students are expected to arrive before the start of class. Timely arrival for classes is a must.
Because of the interactive nature of this course, regular attendance is expected as is contribution on your part in order to enhance the learning environment.  If you are one to cause disturbances or not participate I prefer you stay at home. You are expected to act professionally in the classroom and be civil to your classmates. Chronic disruptive behavior to the learning environment (chatting with your classmates, hostile behavior toward others, web surfing) will not be tolerated and will result in deduction in participation points and/or disciplinary action. Please treat the classroom as a workplace and engage in a behavior that is professionally appropriate.
USE OF ELECTRONIC DEVICES:
Cell phones, beepers, pagers, IPods or any other similar devices should always be turned off during class. 
Digital dictionaries or time keeping devices are not permitted during examinations. Only pocket size, paper translation dictionaries will be allowed and I reserve the right to review their contents.
Use of laptops is encouraged for TAKING NOTES ONLY.  You are not allowed to use your laptop for other purposes; if you do, you will be asked to leave and/or lose participation points.
This course outline is your “contract” and thus you are responsible for knowing the rules governing course expectations as laid out in this document. For example, explanations that state that you didn’t know about Concordia’s Academic Code of Conduct and plagiarism rules will not be entertained.
CLASS NOTES:
The slides distributed for this course are not intended as a comprehensive summary of the material covered in the textbook. They are designed to outline and focus on selected key topics discussed during a particular class and will be posted after each class on the course website in Moodle.
GRADE DISTRIBUTION
• Individual
· Mid-term Exam  						20%
· Final Exam                                                              35%
·  Participation & Contribution (theory and cases)		10%
· Group assignments                                                       
·  Term Project Paper 				                   25%
·  PP Presentation and discussion  			          10%  
                	                                                                              100%
Mid-term Exam
The exam will be closed books and will include concepts covered in the text book and in class. It will cover Ch. 1, 2, 3, 4 and 6 (pg. 112-131) from the required textbook, PP slides, readings and cases. 
Tentative structure of the exam: a number of essay questions and a case to analyze. 
Time: 120 minutes.
Final Exam
The exam will be closed books and is accumulative. It will cover all assigned chapters from the textbook, PP slides, and readings. 
Tentative structure of the exam: a number of essay questions and a case to analyze. 
Time: 180 minutes.
For both exams you are responsible for all of the information in the assigned book chapters whether they are explicitly covered in class or not, readings and case discussions.  
If you miss an exam for a valid reason, you have to take a makeup exam. Under no circumstance, I will redistribute your grades for the missed points. Makeup exams will only be given in case of emergencies and medical conditions proven by official documentation. Please inform me during the first four weeks of classes if other courses’ requirements, or major unavoidable commitments (religious observations, scheduled surgeries, etc.) conflict with the exam schedule. 
Explanations after missing a course requirement are unacceptable, except for emergent medical conditions with sufficient documentation.
Group PP Presentation
Constitution of groups: During the first class you will create your groups. There will be 10 groups in the class. Depending on the class size each one should have 5 or max 6 members. 

Country Selection: A country will be assigned to each group during the first class. 

The PP Presentation will have three sections. 
[bookmark: _GoBack]In section one you will discuss the key elements and ideas of the assigned framework your group will use to analyse and discuss your assigned country’s national culture specifics. 

In section two you will apply the assigned framework to analyse and discuss the assigned country’s national culture specifics. In that section you should demonstrate capability to apply your conceptual knowledge as a tool to analyse and describe a particular country’s national culture.

In section three you discuss how international business managers should behave while doing business in that country to avoid mistakes and to be successful.

Presentation time is 30-40 min max. 

Discussion time - after your presentation there will be 10-15 min time period when your classmates will express their critical remarks and opinion towards your presentation. That is the way students will gain contribution points. This is not Q&A session and your classmates will not be allowed to ask you questions to answer.
A hard copy of the PP Presentation (2 slides per page) is due at the beginning of class when you present. 
An electronic copy of the PP Presentation has to be sent to me by email as attached file no later than 22:00hrs the day before your team presents.

You will be graded both for the presentation skills and the content of the presentation. 

Your presentation skills will be graded on two major elements:
a. Presentation and discussion skills - your capability to explain your topic and how well you response to critical remarks from the class as a team and the quality of the generated discussion. 

b. The quality of your PP slides - the quality and organization of the text and illustrations, appropriate colours, etc.
Prepare well and do not read in any way your parts from notes. If only one of the team members will do so, the whole team’s grade will be lowered 10%. Do not try to memorise/learn by heart what to say. You should use a professional tone in your performance, but also strive to be engaging and creative
The content of your presentation will be graded by several key criteria: use of available literature; structure of the presented material; arguments fully and logically developed; valid interpretation offered; depth of subject investigation; clear and logical conclusions; evidence of original thoughts, etc.

Group Project Paper
Each group will get a topic to develop on your own, applying the concepts learned.  All topics assigned to each group will be available in a separate document posted on Moodle.
A hard copy of the Project Paper is due at the beginning of session 11. 
An electronic copy of the paper has to be sent to me by email as attached file (word format) no later than 22:00hrs.the day before session 11.

The paper has to be no more than 3500 words, which is approximately 14-15 pages, excluding the cover page, content page and the appendixes. 

Be aware that if you decide not to follow these instructions any text above 3500 words will be excluded from grading. Please cite all your resources (do not forget to number your pages) and turn in a project that is professionally written and formatted. Point form writing style is preferred. 

         The report must conform to the following specifications:
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· typed Arial font, 1.5 space, pi 12 
· Stapled in top left corner, please do not enclose in any type of binder or folder.
· Originals only, no photocopies will be accepted.
· Papers received after the end of class will have the grade reduced by 10%. After that class, late Assignments, if accepted, will have the grade reduced by additional 10% for each calendar day late. The date of receipt is the date the professor receives the late paper.
Paper evaluation criteria
Your paper will be evaluated on the following major criteria: 
· Comprehensiveness of the analysis.
· Quality of the analysis, understanding of topics. 
· Ability to use appropriate analytical tools to support the argumentation.
· Clear logic and clarity of arguments
· Demonstrated capability to distinguish between important and minor issues.
· Originality
· Focus on question
· Spelling and grammar

Note: At a cover page clearly indicate on the right upper corner the number of your group.
You have also to include the course name, the topic and the students who participated in the group assignment.
PARTICIPATION and CONTRIBUTION TO CLASS DISCUSSIONS:
My lectures are designed to work as an interactive learning experience. Expressing your opinion, asking or answering questions and supplying examples of concepts relevant to the course are strongly encouraged. Active participation will help not only your short term course goals such as exam performance and participation credit, but will also prepare you for your career by building your communication skills. 
I do not take attendance in my classes. Being present in the classroom does NOT necessarily imply class participation. 
Success in the international business environment requires the ability to network and collaborate with others in order to achieve mutually desirable goals. The classroom is an excellent forum for students to practice exchanging information, challenge proposals and developing solutions. Preparation of course material and questions in advance will help to facilitate student participation. This could be in the form of answering a question, contributing to a discussion, or bringing an example relevant to the course. 
Come prepared to class 
In order to be successful in the in-class discussion students have to read carefully the chapters prior to class. 
Meaningful contribution 
To be awarded a contribution point students must actively contribute to in-class discussion. Asking a question is not a contribution. At any time the professor will ask students to answer questions, or express opinion related to the discussed issues.

Contribution list
For every class there will be a contribution list. It is a student’s responsibility at the end of every class to make sure that his/her contribution is reflected correctly in the contribution list for the class. I will not accept any student’s complaints later on stating that your contribution for any particular class was not recorded correctly in the contribution list by your colleague who was my assistant for that particular class.
Contribution grading 
Your contribution grade will be based on two elements: quantity and quality. 
· Quantity element - You have to accumulate 14 points to get full credit. Any time when you contribute in a meaningful way to the in-class discussion you get 1 point.  Per class a student can get maximum 2 points. 
· Quality element – The professor, according to his judgment, will adjust at the end of the course your quantitative grade up, or down, depending on the quality of your contribution.
 
COMMUNICATING WITH ME
The most efficient way to communicate with me is a face-to-face discussion. We can arrange a meeting in my office during my scheduled office hours. Please send me an email to ask for an appointment. 
I will respond to your letters only when you clearly identify yourself in the subject line of the letter.
Your identification includes: your name and ID number; course name and number; section letter; plus your group number.
Example: John Grand, ID 27654098, MARK/IBUS 492, section A, group # 7
I will not respond to letters without the entire student’s identification.
You should expect a response within 24 hours (except the weekends when I do not respond to student’s emails).
PEER EVALUATION is NOT mandatory. If some members of a team want to do it at the end of the term or earlier they should contact me. I will provide for that team a peer evaluation form. 
As a rule, the grade for the two assignments is the same for all members of the team. It is a team grade. The purpose of a peer evaluation is to lower the grade for one or both assignments (Term paper project and the PP presentation) of those team members who created problems and their contribution was not satisfactory. 
Members of the team cannot ask for peer evaluation to increase their own grade above the team grade.

ACADEMIC INTEGRITY
The Academic Code of Conduct at Concordia University states that the "integrity of University academic life and of the degrees, diplomas and certificates the University confers is dependent upon the honesty and soundness of the instructor-student learning relationship and, in particular, that of the evaluation process. As such, all students are expected to be honest in all of their academic endeavors and relationships with the University." (Undergraduate Calendar, section 17.10.3 or Graduate Calendar, Academic Code of Conduct).
All students enrolled at Concordia are expected to familiarize themselves with the contents of this Code. Before submitting any written work for this course, you should visit http://provost.concordia.ca/academicintegrity/, which provides useful information about proper academic conduct. Make sure to take the Academic Integrity Test if you have not done it already.
By taking this course, you agree to read the Concordia Academic Code of Conduct. If you are caught with any type of misconduct as a result of your work in this cause, please do not claim lack of knowledge. 
Plagiarism
The most common offense under the Academic Code of Conduct is plagiarism which the Code defines as "the presentation of the work of another person as one's own or without proper acknowledgement."
This could be material copied word for word from books, journals, internet sites, professor's course notes, etc. It could be material that is paraphrased but closely resembles the original source. It could be the work of a fellow student, for example, an answer on a quiz, data for a lab report, a paper or assignment completed by another student. It might be a paper purchased through one of the many available sources. Plagiarism does not refer to words alone - it can also refer to copying images, graphs, tables, and ideas. "Presentation" is not limited to written work. It also includes oral presentations, computer assignments and artistic works. Finally, if you translate the work of another person into French or English and do not cite the source, this is also plagiarism. In simple words: DO NOT COPY, PARAPHRASE OR TRANSLATE ANYTHING FROM ANYWHERE WITHOUT INDICATING WHERE YOU OBTAINED IT FROM! 
(Source: The Academic Integrity Website: http://provost.concordia.ca/academicintegrity/plagiarism/)
I am very strict about plagiarism and cheating and will penalize both without discrimination.
Grading System  
	Letter Grade
	Numerical Grade
	GPA
	Letter Grade
	Numerical Grade
	GPA

	Outstanding
	Satisfactory

	A+
	90-100
	4.30
	C+
	67-69
	2.30

	A
	85-89
	4.00
	C
	63-66
	2.00

	A-
	80-84
	3.70
	C-
	60-62
	1.70

	Very Good
	Marginal Pass

	B+
	77-79
	3.30
	D+
	57-59
	1.30

	B
	73-76
	3.00
	D
	53-56
	1.00

	B-
	70-72
	2.70
	D-
	50-52
	0.70

	
	
	
	FNS
	0-49
	0.00























Cross-cultural Communication & Management, Mark/Ibus 492, section A, fall 2014
  Classroom: MB 1.437        COURSE SCHEDULE	                  	Tuesday 11:45 – 14:30
	
Class 
	
Date
	
Lecture Topic and discussion
	
Readings 
	
Notes/ Assignments

	1

	
Sept. 03
	COURSE OVERVIEW
INTRODUCTION: Why International Business Managers need Cross-cultural Communication and Management Skills? 
	PP slides 
Ch. 1
	Team creation
Discussion case # 1 Cross-cultural communication in the air can be dangerous*

	
	
	PART I – UNDERSTANDING CULTURE
	
	

	2
	Sept. 10

	COMPARING CULTURES: Describing and measuring cultural differences
	PP slides 
Ch.3 
	Finalize your team
Discussion case # 2 Pulling out all the stops

	3
	Sept.17
	UNDERSTANDING CULTURE:  meaning, nature, elements, levels and dynamics. 
	PP slides
Ch. 2
	Discussion case # 3 Foreign influences: Expats force locals to ask who they are
  Presentation: Group # 1 

	4
	Sept.24 
	UNDERSTANDING CULTURE: Culture and its deep structure institutions: family, state, religion, education, history,
	PP slides
	Discussion case # 4 To Russia with love
Presentation: Group # 2

	5
	Oct.01 
	HOW CULTURE WORKS: Fundamentals of Cross-cultural interaction 
	Ch. 4
	Discussion case # 5 Cross-cultural conflicts in the Corning-Vitro…
Presentation: Group # 3

	6
	Oct.08
	ESSENTIALS of CROSS-CULTURAL COMMUNICATION: Verbal and Nonverbal
	PP slides
 Ch. 6      
 (pg.112-131)
	Discussion case # 6 Unleash the power of the Hispanic market by avoiding these pitfalls
Presentation: Group # 4

	7
	Oct.15
	MID-TERM EXAM
	
	Covers:  Ch. 1, 2, 3, 4, 6 (pg.112-131), PP slides and cases

	
	
	PART II –UNDERSTANDING CROSS-CULTURAL MANAGEMENT
	
	

	8
	Oct.221
	DECISION MAKING ACROSS CULTURES
	Ch. 5
	 Article discussion: Management styles in six countries Presentation: Group # 5

	9
	Oct.29
	NEGOTIATING ACROSS CULTURES
	PP slides
Ch. 6
 (pg.131-137)
	 In class activity: Comparing Japanese Negotiating style with your nation’s Negotiation style,  Presentation: Group # 6

	10
	Nov.05
	MOTIVATION and LEADERSHIP ACROSS CULTURES
	Ch. 7
	Article discussion: Le Patron, der Chef and the boss, Presentation: Group # 7

	11
	Nov.12
	MANAGING MULTICULTURAL WORK GROUPS and TEAMS
	Ch. 8
	Discussion case # 7 A meeting of Minds? Presentation: Group # 8 
TEAM PROJECT PAPER is due by ALL TEAMS
	

	12
	Nov.19
	ORGANIZATIONAL CULTURE and STRUCTURE
	Ch. 9
	 Discussion case # 8 Bad blood, 
 Presentation: Group # 9

	13
	Nov.26
	THE INTERNATIONAL ASSIGNMENT CHALLENGES
	Ch. 10
	Discussion case # 9 Developing cross-cultural effectiveness,  Presentation: Group # 10


*All cases will be posted on the course website in Moodle
Note: The above schedule can change at the professor’s discretion, prior notice will be given.
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