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Chapler Y - Values , Attitudes , and Work Behaviour
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LChqpf?{‘ B - Theories of Work Medivation
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(Dthfete & Endrepreneur) well, (Gouk. Recogaitiony P@’Sor"a‘yﬁeqsqﬁs{bil@

@ Need for ARfiliation—b Siroﬂ% desire to establish and mainfan
| | Priendly compatible intecpersonal relufiug
"mqk(mﬁ {LQ éeqm (S MOre jmpur{mf '{f]en w’amm'n 3,

@Need For Pow'zt‘ -> D(ﬂ%ue o a‘n-r(uen(e oﬂuens, muk{ngr a

(Smfﬂu\t%*,mﬂf\uqmmﬂ S;’%ni'ritqﬂf impact af i‘MpNS‘S‘fO-’I-C 2
H5-
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Expectancy Theory

L?ikc be!?ef‘ {Lu{dmo‘éiva‘ﬁ‘m RS Jf’{ermm&i 6 H\Q ovicomes
that people e.xpecf {o occur a§ a fesult oF%Zhes acdions
on the \Sob\

© Quicomes
Firgt Level Oyicomes - Bepefi Oﬁqcm‘.a.éro’i
Second Level Ovfcomes D Renefil You s consequeaces of
Ficst Level Outeome,

@In%%rumeniqhé%
Probability Zhat™ /s fiest level eulcome will lead <o o
parfr'cular Secoad level outlcome.

Valeace

Expected Valwes of Zhe ouileomes,
= How appea,l‘-’l% 's it 4o the individval T

‘x 2,
Probability that €he worker Cun achieve the fitst level ovfcone

GE)F&PCQ
The amovat of effor puf 'nto the "F{rs‘f level oviecme.

% Expectancy heory 15 hased on the perceptions of Lhe
individua!l worker,

Boost Expecfafions N |
¥ Ensure employees are able o achieve Lirst evel Outcomes.

ClanﬂgjL Rewacd Confingencie
Ensure path hedween First £ second level oulcome cire cleur

CHg=13
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= __E_Q'U(i% Tk?ﬂf% :
People“ore motvated 4o maintain an eq,u-.iqble eychinge Eefah'on‘#up.

Whea asifuafien 15 ec,/u{'the, (’mplo\{(’ﬁ R calestied ard mtivatad.

Tacfics for reducing Tnpri_n-'f;g ,
5 Percep‘iuull alfsiogt' one'S ewna iNpuls and outlcomes
- ?t”f(ﬁp'éuq”(g distort iapuls dad oulcomes oF oi‘(’g’?.
- Choose another pergon of qrovp Lo Compuik with,
Alter ones inPu'tS‘ ol oulpuls
Leave the €xckfm%e relutionShips

Gender & Bqoity _ |
Men {ead {o Compare {hemselves w;{.ﬂ other mea and women
{,(’nd Zo Compart 'U‘t?fnge'vé’S‘ We'ﬁ/’\ Ot';u?f‘ women,

\

Naragerial Implicaliens J%u;ig{ Theory,

Mot commen, pepceived underpayment will haue o varel

of neqative molivational consequences for Che orqanizdtion,
mc[udm% low pfcduu‘fv;i‘j, low qwhi*}; theft or {uraovel.

Employees decide ihat are relevant rapuls € ovtpods and

Lhe comparisen \Q(jure. manu(jemm{ musé Ae seasitive (o
Lhese clecisione.

CHS-4
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Goal Setting Theory

T a motivabronal Jechnique that uses Specific, Challerging
and Acceptable qoals and provides Teedhack o

enhance per‘{‘o{‘mance,

_chilvaiwnql GOQIS

When ¢hey are Sfecr‘)[}c/ Cha”f’/xrj,'n? and when employees
ate Commifted <o Lhem, Feedback about progress {oward
(&oal atlainment should also be provided.

Positive etects of goals are clue Lo, four mechan sms:
« ditect. attention toward qoal relevant actiy, tres |
« Greater EHord
« [actease and prolong Persistence |
. D[Scovqrij and use of {usk relevant s;'{ra'{t?q{f’r for Wal attainmeat.

Godl §peca £ C{{% . .
Specific GoalS specify an exact fevel of achievement for pecple
to accomplish jaa pardicylar Lime frame,

Goal Challenge |
Goals should be olifficolt but attarnable.

Goal Commifment | =
Gogls aren't qoa{Q un less PFDP’e aie comimited fo hem.

Geal Feedbhack

Specitic and Challeaaing goals ate even more motivationgl
when accompanied %(?M?Dﬁ! feedback Zhat [ebs pr’o{polg
Compare Uxe;r‘ ()frrormanfe wil ZAQ qoql.

A Mo cffec%:‘ve feedbhack Should bhe accorate, S/J&u”-qc; credible
and é?mefo}.

CH5-8§
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Enhancing Goal Commit meat

__Par{t'cipaffoﬂ
Tt can of len increase Comm{ment when a climate of mistivst
S preseat bedween “Supervisor and employee.

Rewards
Geal Seffing has led o performance jacieases withoot {he
need for mone"{uiual inceadives for qoa{ acc.*omph‘s}»mmf.

CSuppoctiveness

For 'qcml §(‘fﬁig {o work ptopf’rfb}, Supervisers mus? demonstiate
a desire Lo help eémployees in' goal accomplshment,

NMaaagetial Tmplications of Goal Seffny [
¥ Set speciiic and Challeagiagy aoqfs and previde on

i1y feedhack so Ult’t‘j Cqa Compare Lhetr p(’ffofmaﬂfe
with' {he Cioal.

Cross Cultvral Limitatioas

A Ec{,u{:fbj Theorg will be limifed 5\4( whaf is considered fair 11
a parficular cyllie in ferms of how rewards are allocafed.

A Ekpea‘onc% Tkeor% i S very effechive when apphﬁd Crog8~Cillura H‘f

X Geal Se{m% has heen Tound Lo precict, inflveace | and
explain hehaviour in many Counlries around Lhe world.

CHS-6
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Chapter 6 - Motivabion in Practice

Mosey as a Motivator (H}ﬁh Va len(e)
Polha is a verg Important [Nolivater

E&pec{qncgﬁ—rheomg,

¥ pay con gaifsfug a Variefy of needs, it Should be highly
Valent, andd 1t Shou/d be a ‘good motivator Lo Lhe extent
that it (s clearly Zied fo Performance.

j__gb desagn as a Mebivator

An alfempt to capitalize€ on /nlringic molivation,

T’\Q C&octl of \iob O{E‘gl‘ n s Zo :'d?ad:% ‘[}\L’ C‘fla FGC{PI:'SfICS‘
that make Some Zaskgj Mmore /hoz(:valfm% Zhan o ¢ hers

mumj wcrkers Qg MOftvu(wI b% Sfu'mulahny,chauf’ngmtd and meum“ntimcu;rk

Job S‘L@Q and Mb'ﬁ.l'va'b@:') | ‘
Joh Scope 15 Zhe Rreadih and depth of he job.

Breadth: # o f different acéivities pecformed 0n ¢he ‘ob
Depth : Amount of contfel worker has over how dsk%‘ ate perfoomel

High Scepe Jobs should provide mare inlrinsic Motivation.

Sgb ﬁﬁ’fgwﬂ ‘

Aacther approach for increasing he scope ofan /ndividvals
Job. Emplovees are rotated o clitferent tusks and jobs ya an
orcgsam‘zaéro/l !

It can provide a variely of challenging assignments,
devdop@ﬂew skills and tgk gem{u‘s%,a?d (Z;){fpa(ge e?\anO\/é’eS
for Poture roles,

CHé6~|
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Toh Chamdgm'@ﬁcg mocJaL_‘ (’FISP,S")\ |
There are Several Jobcharactenistics £ hat have a_ cerfain
pSUSCho lO%iCCl‘ impact on wo I kers .

S kl“ Var;eﬁg :
The opporten iy to o var;ous iob activities w hi e vsing
Various skills and falents.

Auto nomy _ |
The freedom Zo choose work achv;é:‘c’_y and C/E’Crdt’ WOrk
procedupes . Leotresponds Lo job clepth)

Task S‘;céniﬂ‘cqnce
The impact the Zask has on olhers

. Taskfdeafr{% (CLU" ‘dcu IJM”‘P% LU/’]C{{’ yov wwk@d oA /E))
Completing £he job from L—;Qg,‘anmg to end:

Feed back

Taformation about Zhe en%d.venesg of one's work pér“&*mnw
D Bsseatial for hl'(jh ralringic MD'if'Vail"O-’)-

CHE-).



If you're using this, than your midterm is probably tmr - Goodluck [BK]

Job Enpichment
The olesign of jebS o enhance \nirinsic /HO'fr'Vm’f'O/J, C’{'UC{[;{?
of workin% ||"Fe, and job involvement

Increasi‘n% 1he motivatia poﬁ’n{r‘al oF Jobg Vig Zhe
armangement of their core characteris?ics.

lola IAVOIUP/TIP/Tf _
tmployees whe are more involueel in Zheir job have /n‘gh?r
ng Sq{f‘g QC-/;‘m Qnd orﬂan.‘zqfrmﬂ comm:‘a’mw".

Tob Enrichmert Procedyre s

Com‘:)fm'nq TCI_S_!(‘Q (AO{CIMQJ MOFE (/Ucri( WIIZ/" M(’anmg)

Assigning various Zasks Zhat might he doe /ovf variovs
workers Zo a giagle individual.

Establishing Esfernal Clieaf Relatrons (Dealmg.wh’)‘ e yfernal ¢ [ieats)
Puféfafj employees 11 Zouch wilh peeple ov?side Zhe
orqanization who clepead on Products of services.,

ES{QUIIS}H'M;L Inl’i’f‘nul C’I‘f’ﬂf Rf/qfc‘o-ﬂ ((/U{}fki'ng Wn{l’) Pp} O'F({nofhf’!‘ B{’p't)
Pui{:‘n% employees i1 fouch with people who depead on thein
preducts and Services within he orqanization.

Redua.ﬂq gupePViS{Ofl ot Reliance on Oé/;:f’fS _
Tacreases ﬂuionom% and Conliel one has over therr wor k.

Fc)mm‘nquL Wer k Teams | ,
Making Leams when produdt or service is oo complex For 1 pecson,
._pTH‘IQ can ia(fease icb fdf”]flé‘ﬂv

Making  Feed back More DNirecd

Allows Workers £o be (deafifed wilh heir own product wgecrvr(e.s
b -
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Potential Problems with Tok Encichment

AT +N0SIS

A lack of careful dliagnosiS con hriag abeut errors like
nereasing job hreadth without chaaging any ofher job
Characferidtics. =>Can Jead Lo Tob Enlargemeqt

Lack of Nesire or Skill

Some (’mpioyeeg dAon't wanf ?_qri(h()oi TOBS

Som¢ employees may not have (he necessary skills £o
pertorm {he e101'Ched ,jo’of well.

Demand For Rewards |

Workers who experience job earichmeat offen expect
teafer extrinSic rewards

Entiched Tobs offen require the development of new skills
and entail qreater res ponsibilities. .

Union QQSI‘Sfan(‘Q
No+ enihu;fagm anu'f job enrrchmenf.

Spervisory Resisfunce |
Eacichment jacreases autonony of emf/oyees and +'¢ might
negqh'ue/% effect the enrichmet of {he Supenvisor s \')obl

CHé-Y
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Maaagement fi} Ohjectives (MBO)

Elaborafe, Sysiematic, 0ngoiny Program designed 2o
elp qoal establishmeat ¢ oal acheveneat and employee

development.

(mBO\’ mu_ngqer‘ —Emp)OYPQ inleractions

@) The Manager meets with yndividual employee o develop ancl
ayee on employee ohjectives .

@ Theie ate periodic meediags Lo monitor employee progiess
0 achigving objectives.,

@ An aﬁpfqi%al medincd 's held o evalvate {he extest of
which Zhe ageeed Upon objectives have been achievedl,

~ ) MRo cycle s repeated
= MRD pregrami reSult in clear p!odud:'w{‘j qcu'.ns",
Factors that condeihute o failvre of MRO

* Lack of commidmeat from top maaager

+ Over emphasis on meaSurabk objechves at Zhe experse of
Mmare qialitutive obyectives.

+ Ex®Ggive Shori-1erm orjentation

» Performance reviews hecomes an exercice in pum‘s/n‘n?
employees for not achieving ohjechies.

CH6-5
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Alernative Working Schedoles as Mofivators +or Diverse Ukek Force

Fleg-Time (Amival £ Departure Limes are £lexible)
~ Employees prfﬁm C€ over fixed Schedule
- Work atfitedes are more positive.

Comp£€Ssed Workwee{g

- Workers work Same number of hours hot Spread €hrovgh
o{tni—\iw% amount of davys. a week.

— Tost (ommon H~YUO syStem

— (\rquw backs (Reduced Customen Service, Nt’gaﬁve eflecks of fm"g ve)

Job Shﬂf‘fﬂ% ‘ .
Two pqrf-{;'me employt’P& o(u‘wde OUO!‘k O'Fq ‘L\U”"l{f'-’ﬂfjcb.

Werk Shariac
Get all employees fo reduce # of work hours Zo avord
layote, (Cuts costs, Allous orqanizafior ¢o maiataim worfcers)

Teleco mmyting .
Employees are able 4o work at home hut Stay ja £ouch
with the oFfece :

> Positive efedt on job Sabistuckion and job perddrmance
ancdk fesulés in lower <Eress aad umover nfentions,

> Positie effects of 'i?leccmmdmg. are mosf/td dve €o an
INCILASEe in p?Fc?fWC\ Olu“ﬁoflo:'md.

= Can have neqative eFfedt on re lationship wilh co-wor kers

— = [Vistaadions from home eavironment feelings of isolatien
and overwor K

CHe-6
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