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Question 4
What Richard Baker is doing currently is working out successfully for him. For Richard Baker to become a far better strategic leader, he should focus on some key points for his employees and future employees. He should expand the business creating more jobs, making sure some of the budget goes to better employee, and he should exploit his companies strengths. With all this said, this should improve HCB significantly.  
Richard Baker has already purchased Canadian franchise rights for a Topshop and Topman. This is a big UK based fashion retail shop. This store had not existed in Canada and their clothes were not sold in Canada. So when HBC bought the rights they brought this big company over to Canada and was able to create more jobs for future employees. He got a competitive advantage over other companies like that. Now HBC will have more of a competitive edge towards young people, the means more revenue and jobs so that their employees don’t live in fear of losing their jobs. 
The next thing Richard Baker should to for the Hudson’s Bay Company is that he should,  focus more on his employees. Although expanding the business and making more revenue is good for the company, making sure your employees are happy is another. Employees should not be working is terrible conditions. With all this new acquired revenue, some money should go to the employees needs, so that future customers would be happy because they received such great service. 
If Richard baker were to exploit his company strengths a lot more. HBC would be doing a far lot better. He is buying more franchise rights for HBC, he is setting up a trend for his company. HBC sells more luxurious and brand name clothes i.e. Armani. Now that he bought Topshop, he is showing that his company is a pristine company that sells top quality clothing compared to the other stores out there. If HBC continues to sell more high end clothing and at a fair price it will make other companies want to do the same. But since HCB was one of the first to do so, everyone sees HCB as a high quality luxurious store. So when it comes time for the consumer to splurge on new quality clothing, HCB is one of the first stores they come to.  
With all this said Richard Baker the CEO of Hudson’s Bay Company, is doing a great job. If he were to implement expanding, money budgeting for his employees and he should exploit his company’s strengths. With all of this implemented into his company it would greatly affect his employees in a better way, creating more revenue for his company.  
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