Take Notes
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· Business
· Profit
· What is an org?
· Products and Services
· Tangible
· Intangible
· Inputscreationsoutputs
· Levels of Managers
· Top
· Middle
· Team leaders/supervisors
· Management : Art of getting things accomplished thru others
· 1st level : Mobilization
· 2nd level : Coordination
· 3rd level : Strategic
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· Fig 1.3!
· Organizational Envi
· Economic
· Legal-political
· Socio-cultural
· Technological
· Natural Envi
· Fig 1.4, 1.5
· Uncertainty in org envi : Lack of complete info regarding what exists and what developments may occur in the external environment
· 2 dimensions
· Degree of complexity
· RoC
· Fig 1.6- dimensions of uncertainty
Internal Org and Management
· Stairway model
· Management process
· High performance is achieved by best utilizing human and material resources
· Management is process of planning, organizing, leading, and controlling the use of resources to accomplish performance goals
· All mans are responsible for 4 functions (fig 1.10)
· Management Functions
· Planning : process of setting objectives figuring out what actions should be taken to accomplish them
· Organizing : Assigning tasks, allocating resources, and arranging the coordinated activites of individuals and groupes to implement plans
· Leading : Arousing people’s enthusiasms to work hard
· Controlling : Process of measuring work performance, comparing results to objectives and taking corrective action as needed
· Fig 1.11 
· Informational roles : giving, recieving, analyzing info
· Interpersonal roles : interacting with ppl inside and outside of work
· Decisional roles : Using info to make decisions
· Managerial agendas
· Agenda Setting : 
· What they want to accomplish for the org
· Informal, unwritten and concerned with ppl issues
· Agenda Implementation (networking)
· Formal and informal networks of key ppl inside and outside of the org
· Provided mans with info and established cooperative relationships relevant to agendas
· Mans use network to implement agendas
· Wide range of influence tactics
· Katz’s Essential Managerial Skills (1.12)
· Pink and Competencies
· High concept, high touch
· Communication
· Teamwork
· Self-management
· Leadership
· Critical thinking
· Proffessionalism
· Managerial Minds
· Experienced mans can
· Sense problems
· Perform well-learned tasks fast
· Synthesizing pieces of info and data
· Double check and perform formal analyses
· Have good intuition
· Management : Past to present
· Getting things done thru others
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Classical Management Approaches :
· Scientific Man :
· Careful selection and traning
· Reduce time and use least amount of resources by redesigning work for higher efficiency (Mcds, tims etc)
· Standardize jobs
· Dis :Boring job, workers disrust management, can purposely underperform
· Administrative Principles
· V. Strict, planning, control
· Believed man could be taught
· Scalar chain principles : Clear commands from top to bottom
· Unity of Command principle : Each worker recieves orders from 1 boss only
· Bureaucratic Organization :
· Bureaucracy : Effective form of org founded on logic, orders and legit authority
· Clear division of labour
· Clear higharchy of authority
· Formal rules and procedures
· Impersonality
· Careers based on merit
· Dis : Not flexible and takes forever to change the system
Behavioural Management Approaches
· Orgs as communities:
· Man and worker should work together in harmony
· Worker knows best way to improve the job
· Worker should control task if they know how
· Hawthorne Studies :
· 4 concs :
· Aptitudes of ppl and imperfect predictors of job performance
· Informal org affects productivity
· Work-group norms affect productivity
· Workplace is a social system
· Hawthorne effect :Singling out ppl for special attention to perform well
· Maslow’s theory of human needs
· Pppl have needs and they are in a hiearchy
· Deficit principle : Satisfied need is not a motivator
· Progression principle : Need is motivator once lower one is satisfied
· Theory X and Y :
· X : Mans assume workers hate work and lack ambition
· Y : Mans assume workers like work and are willing to work and want to do a good job
· Self-fulfilling prophecy : If mans assumes either X or Y, workers end up like that
· Theory of Adult personality :
· Mans who treat employees like responsible adults will achieve the highest level of productivity
Modern Management Foundations
· Quantatative analysis and tools
· Orgs as systems
· Contingency thinking
· Quality management
· Knowledge management and org learning
· Evidence-based management
· 21 century leadership
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· Globalization(integration)
· 4 points of view :
· Pro-globalization :
· G is natural, inescapable and will be with us for a long time
· Embrace for society’s well-being
· Anti-Globalization :
· Big corps supported by lil gov’ts that are their bitch
· Only serves powerful and wealthy
· Challenges the view that G is inevitable
· Sceptics
· Question importance of globalization
· Argue that globalization is nothing more than an overblown aspect of our economic, political and cultural reality
· G is a trend
· Transformationalists
· G is major force, but issue is more comples than Pro-G say
· Diff from anti-G bc they have a deeper understanding
· Sees G as a change that creates new patterns, some bad and some good
· Trade integration
· Agreements ex EU, NAFTA
· Standardization of products
· Political Stability at Global cooperation
· Trust between and within nations at diff levels
· Modernism (Modernity)
· Not « recent » or « new »
· Refers to political, economic and social structure and characteristics of contemporary society
· Condensation
· Secularity
· Everything is coming together, less religion and traditional social order
· Sense of belonging
· Post-modernism
· All is destined to be speeded up or ded
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· Stakeholder
· Global Management
· Adv
· Reduce poverty and reverse global inequality
· Creates jobs esp in low-income countries
· Rasied income of consumers and their quality of life
· Dis
· Polarizing the world
· G favours more skilled workers
· Envi and social problems bc of expansion of world trade
· Undermining national sovereignty
G : Some provocative perspective
· Cultural Homogenization
· Increased communication and technical convergence
· Mcdonald-ization (transformation of other culture to the west)
· Contributing factors
· Internet
· Elite culture
· Emergence of consumer mentality
· Influence of the internet
· Global transformation of local culture
· Mass marketing built around national, regional and cultural differences ex. mcds in US vs Japan
· Products are percieved differently by consumers
· Consumer mentality
· Consumers bombarded w messages promoting the consumptions of a good that frequently is a « homogenized » version of an internationally fashionable product
· Elite Culture
· Homogenization and G as the realm of the elite – those capable of buying expensive shit, unity around rich ppl
· Internet
· Easy communication among rich ppl
· Polarization
· Peoples defence on their traditions in the face of G
· Hybridization and Dialects
· Hybridization : G has created a mixture of homogeneity and polarization
· Dialectics : explanation of the process of hybridization
Culture
· Cultural norms
· Cultural values
· Cultural beliefs
· Front/back stage of culture (Japanese)
· 4 Levels of culture
· National culture : dominant culture
· Business culture :partain to business culture
· Occupational and organizational culture
· Occupational : ppl behaving in same occupational group
· Organization : set of imp understanding the members of an org share
· Personal culture
Hofsede’s Model of National Culture
· Collectivism vs Individualism
· Individualistic societies : ppl look after themselves and immediate family (USA)
· Collectivist societies : ppl put emphasis on groups (africa) decisions occur by consensus
· Power distance
· Large power distance : greater acceptane of unequal power (china)
· Small power distance : ppl want power to be shared equally (US, Canada)
· Uncertainty avoidance
· High uncertainty avoidance : intolerance for behaviours and ideas thay deviate from the norm
· Femininity vs Masculinity
· Masculine :Social values like agressiveness, money, material possesions
· Fiminine : Social value like nurturing sympathy for the disadvantaged
· Time orientation
· Employees’ devotion to the work ethic and their respect for tradition
· US vs Japan
· US vs Singapore
Halls’s notion of Cultural Contexts
· High context cultures ex. middle east, asia, africa
· Long relationships
· Lots of expression
· Agreements are spoken rather than written
· Low context cultures : north america, western europe
· Short relationships
· Messages are explicit
· Authority is diffused
· Agreement are written
· Cultural pattern are fast to change
· Monochronic vs Polychronic Cultures
· Proxemics
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· Ethics
· Ethical Behaviour : behaviour in accordance with guidlines for good conduct
· Influences on ethical behaviour :
· Individual morals
· National and ethnic cultures
· Gov’t legislation and regulation
· Legal system
· Religion
· Colleagues and peers
· Ethics : Development
· Ppl have diff factors that influence their stage in ethical developpement
· Ppl have diff styles for deciding moral development
· Ethical infliuencers
· Preconventioanl : acts in own best interest
· Conventional : upholds moral and legal laws, does what is expected
· Principles : lives by an internal set of moral codes, values and ethis (Golden rule- uphelf regardless of consequences)
Ethics : Belief systems
· Antinormianism
· Existentialist
· Generalism
· Situationism
· Moral conflict
· Ideal absolutism : which of the 2 is the lesser evil
· Graded absolutism : keep the higher law
Ethical Dilemma questions
· Is proposed action legal?
· Decision is fair?
· Situation justify action?
· How will it make me feel about myself?
· How would I feel if fam found out?
Concerns : Ethics and societal issues
· Business Ethics :Standard of conduct and moral values regarding right and wrong actions in the business envi
Justice Approach
· Procedural Justice
· Corrective Justice :
· Retributive justice
· Distributive justice
· Restorative justice
CSR
· For
· CSR is good bottom line
· Bus must satisfy society’s needs
· Addressing social probs can be finincial opportunities
· Against :
· Profit maximization should be #1
· Bus is responsible for shareholders
· Social policy if role of gov’t
· No reliable guidance for bus in CSR matters
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· Entrepreneur
· Classic
· Serial
· Social
· Why entrepreneurship?
· U dont like traditional work
· Ideas to fufill customer needs
· Freedom to make own decision
· Be ur own boss
· $ success
· Job security
· Quality of life
· 2 groups most likely to be entrepreneurs
· Fobs
· Ppl between 55-64
· Characteristics of eutrepreneurs :
· Vision
· High energy level
· Need to achieve
· Self-confidence
· Tolerance for failure
· Creativity
· Tolerance for ambiguity
· Internal focus of control
· Financing
· Seed Capital : Initial funding needed to lauch a new venture
· U can get this $ thru credit cards, fam and friends, bank loans, finance companies
· Equity Financing
· Centure capitalists
· Angel investors
· Gov’t support
· Bus incubators is how gov’t supports new ventures
· Encourage entrepreneuship in certain areas for economic renewal
· Intrapreneurship 
· Process of promoting innovation within the structure of an existing org
· Idea to promote creativity
· Co’s promote in a variety of ways
· Skunkworks : Project initialed by employee who makes an idea then uses company resources to turn it into a commercial product
· Pacing programs : Company focuses on a few products in which they see potential for rapid marketplace winners
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Canadian Private Sector
· Sole Propretorship
· Owned and operated by 1 person
· Adv
· Easy to start
· Secrecy
· Control
· Dis
· Unlimited liabililty
· Limited financial resource
· Limited skills pool
· Partnership
· 2 or more ppl combine their resources in a bus to share profits among partners
· Limited partners
· Silent partners
· Secret partners
· Nominal partners
· Domant partners
· General partners
· Senior partners
· Junior partners
· Joint venture : partnership only for a specific project is a limited time
· Adv
· Oease of organization
· More financial resources
· Shares management
· Combined knowledge
· Div
· Unlimited liability
· Partners are responsible for the bus
· Division of profita
· Disagreements among partners
· Corporation
· Seperate legal entity
· [bookmark: _GoBack]Governance of a corp is the responsibility of a Board of Directors
· Ownership of a corp is through stock or shares
· Private corp :
· Cannot tranfer or sell shares
· 50 shares only
· Public Corp :
· Sells shares on stock exchange
· Stricter regulation
· Subsidiary corp :
· Most of stocks help by another corp
· Holding company :
· Controls 1 or more corps through ownership of stocks
· Adv
· Most $
· Limited liability
· Seperation of ownership
· Size
· Easy to change ownership
· Dis
· Initial cost
· Paperwork
· Tax
· Hard to terminate
· Other types
· Non-profit
· Cooperative
· Crown
· Family Business
Corporate Expansion : Mergers, Acquisitions and Leveraged Buy-outs
· Mergers : 2 or more companies join to form 1 company
· Vertical merger : firms merge that are involved at diff levels of the same business
· Horizontal merger : Firms at same level of a bus merge
· Conglomerate merger : merger of 2 firms in unrelated industries
· Aquisition : Occurs when 1 company purchases another by buying most of its stock
· Leveraged buy-out :Group of investors borrow $ from banks to awuire a company, using the assets of company to pay back
· Friendly vs Hostile take-overs
· Friendly : both groups agree
· Hostile : 2nd group doesnt want to be taken over
· Fiending off hostile takeover
· Ask shareholders not to sell
· File lawsuit
· Poison pill : Allow shareholders to buy more stock at lesser value
· Shark repellant : require large majority of shareholders to approve takeover
· White knight : More acceptable firm takes over
Planning Processes and Techniques
· Planning : Setting objectives and determining how to accomplish them
· Objectives : Identify the specific results that one intends to achieve
· Plan : Stmt of action steps to be taken in order to accomplish the objectives
· Steps in planning process :
· Define objectives
· Determine where u stand vis-a-vis
· Develop premises regarding future conditions
· Analyze and choose among action alternatives
· Implement the plan and evaluate results
· Short-range and long-range plans
· High management focus on long-term
· Strategic and Tactical Plans
· Srategic : Set long-term action directions for the entire org
· Tactical plans : define what needs to be done to implement strategic plans
· Operational plans
· Policy : Broad guidlines for making decision and taking action
· Rules or procedures : Plans that describe exactly what actions are to be taken in spcific situations
· Budgets : Plans that commit resources to projects
· Zero-based budgets
· Forecasting : Making assumptions using expert opinion about what will happen in the future
· Contingency planning 
· Making alternative cource of action just in case
· Scenario planning
· Long term version of above
· Plans made for each future scenario
· Benchmarking
· Using the best practises of other orgs to make urs better
· Goal Setting : Makes a big diff on how well management does
· SMART
· Specific
· Measurable
· Attainable
· Reffered to regularly
· Timely
· Goal Alignment
· Goal and plans are well integrated across everyone
· Goals should help advance overall mission or purpose
Strategic Management
· Competitive advantage : Having something extra that allows you to outperform rivals ex. cost, quality, knowledge, speed
· Sustainable competitive advantage : Difficult for competitors to imitate
· Strategy :action plan that identifies long-term direction for an org
· Strategic intent : Focusing all organizational energies on a unifying and compelling goal
· Levels of Strategy :
· Corporate Strategy : Long-term direction for the total enterprise
· Business Strategy: how a division or strategic bus unit will complete in products or services
· Functional Strategy : guides activities within one specific area of operations
· Strategic management process :
· Strategic analysis : Process of analyzing the organization, the envi, its competitive position and current strategies
· Strategy formulation : Process of crafting strategies to guide allocation of resources
· Strategy implementation : Putting strategies into action
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· Analysis of a mission
· Reason for an org’s existence
· Important test of the mission is how well it serves the org’s stakeholders
· Analysis of core values
· Values : broad beliefs about what is and isnt appropriate
· Analysis of objectives :
· Operating objectives direst activites toward key and specific performance results
· Typical operating objectives : profitability, market share, cost efficiency etc
· Swot analysis :
· Strengths, weaknesses, opps, threats
· Core competency : special strengh that gives an org competitive advantage
· Imp to asses score competencies
· Can be superior tech, special knowledge, efficient distribution, efficient manufacturing
· Porter’s model to 5 strategic forces affecting competition
· Industry competition
· New entrants
· Substitue products or services
· Bargaining power of suppliers
· Bargaining power of customers
· Strategic management process :
· Strategic formulation- process of crafting strats to guide allocation of resources
· Check out strategic management strategy formulation
· Grand or master strategies
· Growth strategy
· Stability strategy
· Renewal strategy
· Combination strategy
· Growth and diversification strategies
· Groath strategy : seeks increase in size and the expansion of current operations
· Types :
· Concentration strategies
· Diversification strategies
· Related Diversification
· Unrelated Diversification
· Vertical integration
· Restructing strategies
· Tries to correct weaknesses by changing the mix or reducing scale of operations
· Turnaround
· Downsizing
· Divestiture
· Global strategies
· Globalization strategy
· Multidomestic strategy
· Transnational strategy
· Cooperative strategies
· Strategic alliances : 2 or more orgs partner to pursue an area of mutual interest
· Types
· Outsourcing alliances
· Supplier alliances
· Distribution alliances
· Coopetition
· Porter’s generic strategies model
· Bus-level strategic decisions are diven by
· Market scope
· Source of competitive advantage
· MS and source of CA combine to generate 4 generic strategies
· Porter’s generic strategies for gaining competitive advantage are :
· Differentiation strategy
· Cost leadership strategy
· Focused differentiation strategy
· Focused cost leadership strategy
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Organizing as a Management Function
· Organizing and organization structure
· Organizing : process of arrangin ppl and other resources to work together to accomplish a goal
· Organization structure : The system of tasks, workflows, reporting relationships and communication channels that link together diverse individuals and groups
· Formal structures
· The structure of an org in its official state
· An org chart is a diagram describing reporting relationships and the formal arragment of work positings within an org
· An org chart identifies the following aspects of formal structure
· Division of work
· Supervisory relationships
· Communication channels
· Major subunits
· Levels of Man
· Informal structures
· A ‘shadow’ org made up of the unofficial, but often critical, working relationships between org members
· Potentioanl adv of informal structures :
· Helping ppl accomplish their work
· Overcoming limits of formal struc
· Gaining access to interpersonal networks
· Informal learning
· Potential dis of informal structures :
· May work against best interest of entire org
· Susceptibility to rumor
· May carry innaccurate info
· May breed resistance to change
· Diversion of work efforts from imp objectivs
· Feeling of alienation by outsiders
Traditional Org Structures
· Departmentalization : Grouping positions and teams so as to enhance coordination
· Resultued in 3 major types of traditional structures :
· Functional
· Divisional
· Matrix
· Functional structure
· Ppl with similar skills perform similar tasks together
· Members work in their area of experteses
· Works well for small orgs producing few products or services
· Divisional structures
· Group together ppl ppl who aork on same product, serve similar customers, or located in the same area
· Common in complex orgs
· Avoid probs associated with functional structures
· Types :
· Focus on a single product or service
· Same location
· Same customers/clients
· Same process
· Matrix structure
· Combines func and divisional structures to gain adv and minimize dis of each
· Used in :
· Manufacturing
· Service industrines
· Professional fields
· Non-profit sector
· Multi-national corps
Horizontal Organization Structures
· Team Structures
· Uses teams to solve problems, complete special projects, and accomplish day-to-day tasks
· Often uses cross-functional teams (members from diff functional departments)
· Project teams are specifically made for a specific task or project
· Network Structures
· Central core that is linked through networks
· Own only core components and use strategic alliances or outsourcing to provide other components
· Adv
· Firms can operate with fewer full-time employees and less complex internal systems
· Reducted overhead costs and increased operating efficiency
· Permits operations accross great distances
· Dis
· Control probs can arise from network complexity
· Potential loss of control over outsources activities
· Poential lack of loyalty among infrequently used contractors
· Excessively aggressive outsourcing can be dangerous
· Boundaryless orgs
· Eliminate interal boundaries among subsystes and external boundaries with the external envi
· Combination of team and network structures, with the addition of ‘temporariness ‘
· LKey requirements
· Absense of hiearchy
· Empowerment of team members
· Tech utilization
· Acceptance of impermanence
· Knowledge sharing is essential and imp
· Virual organization
· Special form of boundaryless org
· Operates in a shifting network of external alliances that are engaged as needed, using IT and the Internet
Organizational Design
· Organizational Design
· Choosing and implementing structures that best arrange resources to serve the org’s mission and objectives
· Mechanistic or organic
· Contemporary organizing trends include :
· Less levels of management
· Shorter chains of command
· Less unity of command
· Wider spans of control
· More delegation and empowerment
· Decentralization with centralization
· Reduced use of staff
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