CHAPTER 3: PROJECT MANAGEMENT PROCESS GROUPS (5)
1) ____ include defining and authorizing a project or project phase.
a. Initiating processes
b. Planning processes
c. Executing processes
d. Monitoring and controlling processes

2) During ____ processes for a new project, the organization recognizes that a new project exists, and completes a project charter as part of this recognition.
a. initiating
b. planning
c. opening
d. controlling

3) ____ is crucial in information technology projects because once a project team implements a new system, it takes a considerable amount of effort to change the system.
a. Initiating
b. Planning
c. Executing
d. Closing

4)____ include devising and maintaining a workable scheme to ensure that the project addresses the organization's needs.
a. Initiating processes
b. Planning processes
c. Executing processes
d. Monitoring and controlling processes

5)Examples of ____ include acquiring and developing the project team, performing quality assurance, distributing information, managing stakeholder expectations, and conducting procurements.
a. monitoring and controlling processes
b. executing processes
c. planning processes
d. initiating processes

6) A common ____ is reporting performance, where project stakeholders can identify any necessary changes that may be required to keep the project on track.
a. executing process
b. closing process
c. monitoring and controlling process
d. planning process

7) Administrative activities are often involved in ____, such as archiving project files, closing out contracts, documenting lessons learned, and receiving formal acceptance of the delivered work as part of the phase or project.
a. monitoring and controlling processes
b. executing processes
c. initiating processes
d. closing processes

CHAPTER 4: PROJECT INTEGRATION MANAGEMENT (6)
1) ____ involves working with stakeholders to create the document that formally authorizes a project.
a. Developing the project charter
b. Developing the preliminary project scope statement
c. Developing the project management plan
d. Directing and managing project execution

2) ____ involves coordinating all planning efforts to create a consistent, coherent document.
a. Developing the project charter
b. Developing the preliminary project scope statement
c. Developing the project management plan
d. Directing and managing project execution

3) Management Question CO #4 
Project initiation starts with identifying potential projects, using realistic methods to select which projects to work on, and then formalizing their initiation by issuing some sort of ____________________.PROJECT CHARTER

4) ______________________________ include formal and informal plans, policies, procedures, guidelines, information systems, financial systems, management systems, lessons learned, and historical information that can be used to influence a project's success.
ORGANIZATIONAL PROCESS ASSETS

5) Enterprise _________________________ include relevant government or industry standards, the organization's infrastructure, and marketplace conditions. ENVIRONMENT FACTORS

6) ____ tools track the execution of business process flows and expose how the state of supporting IT systems and resources is impacting end-to-end business process performance in real time.
a. BSM
b. CCB
c. CCA
d. BSC

7) ____ should result in improvements in project performance.
a. Corrective actions
b. Corrective reports
c. Preventive actions
d. Proactive methods

8) A(n) ____ is a document used to coordinate all project planning documents and help guide a project's execution and control.
a. project management plan
b. statement of work
c. scope statement
d. contact

9) In the ____ stage of selecting information technology projects, organizations select information technology projects.
a. Project Planning
b. Business Area Analysis
c. Resource Allocation
d. Information Technology Strategy Planning








