Chapter 7: Trust, Justice and Ethics

Dieselgate:
· Volkswagen scandal: Cheated on emissions tests
· Why did VW do this?
· Volkswagen put software into cars that can detect when an emissions test is being done, and the car will then emit lower emissions in order to be put on the market.
· The car was emitting up from 10-40% more than it was tested.
· Broke the law, promised something that they didn’t deliver on, destroyed values, abolished consumer trust and loyalty.
· Tarnished reputation

Link between trust, justice and ethics: they all have an impact on a company’s reputation.

Trust, Justice and ethics are important for both organizational and individual reputation.


Trust: 
· Willingness to be vulnerable based on positive expectations.

Why do we trust other people or organizations?

· Disposition based trust: we are trusting people (new relationships)
· Can be based on genetics, how we are brought up, where we grew up.
· Most experts tell the truth, people can be counted on to do what they say they will do, salesmen are honest people = trust propensity

· Cognition based trust: we infer it based on a person’s organizations actions
· Others trustworthiness:  (most relationships)
· Ability (is this person confident)
· Benevolence (does this person act in a way that they have my interest in mind)
· Integrity (does this person state their values and act accordingly to them)

· Affect based trust: we feel it, based on many factors
· Very few relationships use this model
· If you have known and worked with this person for a long time, you will eventually develop this type of trust towards them.

** Types of trust will change over time (dispositional to cognitive based)**


Justice: 
1) Distributive justice: 
a. Perceived fairness of the outcomes
b. Is the allocation fair?
i. Equity norm is based on effort.
ii. Equality norm: everybody should get the same. (gravity payments example where everybody gets paid the same)
iii. Need based norm: allocation based on what people need.

2) Procedural justice: (CRABCV)
a. Perceived fairness of how decisions are made.
i. Voice: opportunity to give our own input
ii. Correctability:  is there a way to correct when the wrong decision is made?
iii. Consistency: does the same rule apply to all people
iv. Bias Suppression: everyone experiences the same procedures
v. Representativeness
vi. Accuracy: how accurate are the procedures

** After looking at the marking scheme you are convinces that the TA made a mistake. You write up a request for revision and submit it to your ADM prof within a week. Your prof says too bad, and does not look at your mark.
· What principle is the prof violating?
· Consistency: this is in the syllabus; the fact that the prof is now all of a sudden not applying this rule is not consistent with what is in the syllabus.

3) Interpersonal justice:
a. Perceived fairness of treatment.
i. Respect
ii. Propriety

4) Informational justice:
a. Perceived fairness of communications
i. Justification
ii. Truthfulness

The relationship between procedural justice and an employee’s satisfaction with outcomes has a positive correlation.
· Distributive justice is a moderator of this relationship.






Ethics:
· Individual factors make people act unethically
· Situational factors make people act unethically

4 components model of ethical decision making: (rational model)
· Moral awareness: recognition that a moral issue exists in a situation
· Moral judgement: accurately identifying what is the right course of action and what is the wrong course of action.
· Moral intent: degree to which someone is committed to the moral course of action
· Moral behaviour: turning intention into actual moral behaviour

What determines whether a person sees the moral issues at stake?
· Moral attentiveness (individual factor)
· [bookmark: _GoBack]Moral intensity (situational factor)

What determines whether a person understands the right versus wrong thing to do?
· Moral development: individual factors
· Moral principles: prescriptive guides define what is right

What influences whether or not someone intends to do the right thing?
· Moral identity (individual factor, committed to values)
· Organizational culture and norms (situational factors)

According to the 4-component model, we might engage in unethical behaviour because:
· We didn’t realize there was an ethical issue at stake (no awareness).
· We understood that there was an ethical issue at stake, but did not know what the right course of action was.
· Because we have the best intentions but something prevented us to act (intention but no behaviour)
· Or weak intentions (we want to do the right thing, but self-interested motives won)
· We had no intentions of doing the right thing whatsoever (intentional unethical behaviour)

Dimensions of moral intensity: (table 7.3)
· Potential for harm
· Magnitude of consequences
· Probability of effect
· Temporal immediacy
· Concentration of effect
· Social pressure
· Social consensus
· Proximity
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