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Values and national cultures (Geert Hofstede): 
· Power distance
· Uncertainty avoidance
· Individualism avoidance
· Individualism- collectivism
· Masculinity- femininity 
· Long term orientation 
Classical Approaches: Assumptions people are rational 
1. Scientific method (Frederick Taylor)
a. Standard tasks 
b. Proper working conditions carefully select workers
c. Carefully train workers
d. Provide proper incentives
e. Support workers
2. Administrative principles (Henri Fayol)
a. Division of labor
b. Authority
c. Discipline
d. Unity of command
e. Unity of direction
f. Subordination of individual interest
g. Remuneration
h. Centralization scalar chain
i. Equity 
3. Bureaucratic organization (Maxx Weber)
a. Bureaucracy 
b. An ideal, intentionally national, and very efficient from of organization 
c. Based on principles of logic, order, and legitimate authority 

Classical management thinking
· Scientific management: Frank and Lillian Gilberth
· Motion study
· Science of reducing a job or task to its basic physical motions
· Eliminating wasted motions improves performance 

Behavior Management approaches
Behavioral management- human resources approaches include:
· Marry Parker Follet’s notion of organization as communities
· Hawthrone studies (Expand)
· Maslow’s theory of human needs
· McGregor’s Theory X and Theory Y
· Argyris’s theory of adult personality 

Maslows Theory of human needs
· Deficit principle: A satisfied need is not a motivator of behavior 
· Progression principle: A need becomes a motivator once the preceding lower- level need is satisfied
· Both principles cease to operate at self- actualization level  
· Self Actualization – Esteem – Social – safety – physiological 

Douglas McGregor
· Theory X (0%)


Insights come form the behavioral management approaches



