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Major Claim:
Successful firms capitalize on economies of scale & scope, create management structures and invest in research & development

Secondary Claims:
Once a firm loses the opportunity to be a first mover, it is difficult to regain competitive advantage

Growth through unrelated diversification is a poor corporate strategy

Business ownership patterns have diminished the likelihood of long-term success


Important Terms/Concepts:
Economies of Scale: Producing on a bigger scale reduces costs. 
	Ex: Costco

Economies of Scope: Using the same materials to produce different products
	Ex: Using the same posters to market two different products

Managerial Enterprise: Making necessary investments in management, production and distribution in order to capitalize in economies of scope and scale

Research & Development: Developing new technology, improving the quality of existing products and creating new products

Management Hierarchy: Separation of upper and lower level management

First movers & challengers: 

Related & unrelated diversification: 

Separation of top and middle managers (in the case of unrelated diversification)

Functional divisions, management hierarchy & geographical expansion 

Entrepreneurial enterprise (staying small)

Stock market pressure (due to ownership pattern)

Short-term thinking (due to market pressure)



Greiner
Major Claims:
Organizational growth is characterized as a series of developmental phases

Management practices that work well in one phase bring on a crisis in the next

Organizations grow through a series of evolution and revolution phases that are function of the age and the size of the organization


Secondary Claims:
Organizations should not try to skip phases

Top managers whose style is no longer appropriate should remove themselves

Growth is not inevitable


Important Terms/Concepts:
Age of the organization: Life span of an organization
			-Management problems and principles are rooted in time

Size of the organization: A company’s problems and solutions change as the number of employees and sales volume increases

Stages of evolution: Periods of prolonged growth

Stages of revolution: Time of crisis and turmoil between periods of evolution

Growth rate of industry: Speed at which the industry goes through the stages is related to the market environment of the industry
	-Steep curve=High growth industry
	-Flat curve=Low growth industry

Management style: Managers need to know where they stand in the phases of development
	-Must know when it’s time to change and be able to activate it
	-Cannot skip phases, must go with the flow
	-Must be able to persuade ideas to other managers

Organizational structure

Stages of Evolution and Revolution
Evolution 1: Creativity, Emphasis on creating a product
Revolution 1: Crisis of Leadership
		-Unwanted management responsibilities
Solution: Find Strong Manager with Knowledge & Skill to Lead

Evolution 2: Direction, Period of Sustainable Growth
Revolution 2: Crisis of Autonomy
		-Employees dislike hierarchy
		-Torn between following procedures and taking initiative
		-Top managers dislike giving up responsibilities to lower managers
Solution: Work toward delegation

Evolution 3: Delegations=Separation between top & lower managers
Revolution 3: Crisis of Control
		-Top-level managers seek to regain control
Solution: Special coordination techniques

Evolution 4: Coordination
	-Use of formal systems to achieve greater coordination
Revolution 4: Red Tape Crisis
		Organization too large to be managed through formal rigid systems
Solution: Collaboration

Evolution 5: Collaboration
	More flexible approach to management
	No more formal systems
Revolution 5: (?)


Tannenbaum & Schmidt
Continuum leadership model shows the relationship between the level of freedom that a manager chooses to give to a team and the level of authority used by the manager
The more freedom a team has, the less authority a manager has

3 Forces that Impact the Choice of Managerial Style
1) Forces in the Manager
	-Their Value System: How the feel about individuals making decisions
	-Their Confidence in Subordinates: Does he trust them?
	-Their Leadership Inclinations: How the feel about giving orders
	-Their feelings of security in an uncertain situation
2) Forces in the Subordinate
	-High need for independence
	-Readiness to assume responsibility to decision making
	-Like receiving orders vs. more freedom
	-Importance they put on company problems
	-Have necessary knowledge and experience to deal with problem
	-Expectations in decision-making
3) Forces in Situation
	-Types of organization (values & traditions)
	-Group effectiveness (How effectively does the group work?)
	-The problem itself
	-Pressure of time 
	-Long-run strategy (Shift thinking from tactics to large-scale strategy)
	-Objectives to be attained


Continuum Levels
*From left to right

1) Manager Decides and Announces Decision
-Subordinates have no say in decision-making process
	-Manager reviews options and comes to a decision

2) Manager Decides and Explains his Reasoning
-Manager makes the decision, explains why it’s good and lists the benefits that the team will enjoy

3) Manager Decides and Allows Subordinates to Discuss
	-Manager makes the decision and explains the process that led to it
-The subordinates are allowed to question the decision in order to get a better understanding
	-More motivational/Higher team involvement

4) Manager Suggests a Decision and Invites Subordinates to Contribute their Input
	-Manager takes the views of the subordinates into consideration
	-The subordinates have an influence in the making of the decision

5) Manager Presents Problem, Gets Suggestions then Decides
	-Subordinates are active in decision-making
-This process is done when the team has more experience and knowledge than the manager

6) Manager Explains Problem, Describes Parameters and Expects Subordinates to Come Up with the Solution
	-The decision-making power is put in the hands of the subordinates
	-Although it has to be within the limitations set by the manager
-This process can only happen when the subordinates have the required knowledge and skills in order to deal with the problem in an efficient manner

7) Manager Lets Subordinates Identify the Problem, Lets them Develop Possible Solutions, while also letting them Decide the Necessary Course of Action
	-Manager states that he will support the decision
-The subordinate has the same amount of authority as the manager in the decision-making process







