Situational Analysis Notes (Midterm)
· Customers
· Needs analysis
· Outlining potential customers who have a need for the product and understanding their needs and preferences
· Begins with understanding the utilitarian, symbolic, emotional, and social needs the product fulfills in the lives of consumers
· Decision making process analysis
· Problem recognition
· Information search
· Evaluation of Alternatives
· Purchase Decision
· Post Purchase Evaluation
· Context
· Demographic environment
· Economical environment
· Socio-cultural environment
· Political/Legal environment
· Technological environment
· Natural environment
· Company
· Analysis of the Business Model
· Competitive advantage
· [bookmark: _GoBack]Collaborators/Complementers
· Competitors
· Porter’s Five Forces
· Industry competitors
· Potential entrants
· Availability of substitutes
· Buyer power
· Supplier power
· SWOT
· Internal: Strengths, Weaknesses
· External: Opportunities, Threats
