Personality and OB
Interactionism
The Five factor model
Research on the Big 5
Locus of control, self-monitoring, self-esteem
Operant learning theory (OLT)
Social cognitive theory
4 types of intervention (OLT)
Perception and components
Model of perceptual process
Perception characteristics
Perception biases
Attribution characteristics and biases
Attribution process
Challenges of diversity
Values
Cultural differences in values
Predictors and outcomes of job attitudes
Predictors of job satisfaction
Organizational fairness
Equity theories
Moods and emotions 
All OUTCOMES of job satisfaction
Organizational commitment and types
Characteristics of motivation
Intrinsic/extrinsic motivation
Motivation and performance
EQ
SDT
Acquired needs theory
Expectancy theory
Equity theory
Goal-setting theory
Money as a motivator
Job design
Job Characteristics Model
[bookmark: _GoBack]Alternative working schedules
MBO
POST MIDTERM
Type of groups
Tuckman’s group development model
Punctuated equilibrium model and its phases
Team processes/structure and influences on group effectiveness
Types of tasks and examples
Types of goals and team effectiveness
Process gain and process loss
Role ambiguity and role conflict
Cohesiveness and organizational productivity
Social loafing
Virtual teams
Organizational cultures and components
Sub-cultures
Assets and liabilities of strong cultures
Socialization process and its influence on culture strength and maintenance
Organizational culture diagnosis
Types of leaders
4 types of leadership approaches
Trait approach
Behavioral approach
Situational approach
Path-Goal Model/Theory
Participative leadership
Transformational and transactional leadership
Contemporary approach
Importance of communication
Process model of communication
Types of communication (upward, downward, horizontal)
Chain of command communication and problems
Voice, silence, and mum effect
Grapevine
Gender differences in communication
Ethical dilemma
Causes of unethical behaviors
Whistle blowing
Ethical guidelines
Sexual harassment 
Deaf ear syndrome
Key elements of decision making
Type of decision making
Programmed/Non-programmed decision making
Rational decision making model
Perfect/bounded rationality
Biases and problems in decision making (Make sure you remember these using examples)
Individual and group decision making
Groupthink and solutions
Causes of organizational conflict
Types of conflict
Ways of managing conflicts
When conflict is beneficial
Stressor, stress, stress reactions
Personality and stress
Role overload and heavy responsibility
Operative level stressor
Boundary role stressor
Emotional labour
Burnout and components
General stressor
Behavioral reactions to stressor
Psychological reactions to stressor Defence mechanism
Physiological reactions to stressors
Organizational strategies for managing stress






