Chapter 3: Perceiving Ourselves and Others in Organizations
Self concept
· refers to an individual’s self beliefs and self evaluations
[image: ]Self- concept model
· Three c’s and four selves


Self-Concept Characteristics (3 C’s)
Complexity
· Our self-view has many distinct, important roles/identities
High complexity
·  many identities but little overlap/connection
Consistency
· Multiple selves have compatible personality, values
Clarity
· Self-concept is clear, confidently described, internally consistent, and stable across time
· People have better well-being with:
· multiple selves (complexity)
· well established selves (clarity)
· selves are similar and compatible with traits (consistency)
Self- Enhancement
·  a person’s inherent motivation to have a positive self concept and to have others perceive him/her favourably, such as being competent, attractive, lucky, ethical, and important
Self-verification
·  a person’s inherent motivation to conform and maintain his/her existing self-concept
· causes us to: remember information consistent with our self concept, ignore/oppose feedback contrary to our self-concept, associate with those who affirm/reflect our self concept
Self-evaluation
· Mostly defined by three elements: self-esteem, self-efficacy, and local of control 
Self-esteem
· The extent to which people like, respect, and are satisfied with themselves (represents a global evaluation) 
Self-efficacy
·  a person’s belief that he or she has the ability and motivation to successfully complete a task
Locus of control
· a person’s general beliefs about the amount of control he or she has over personal life events 
Social Identity Theory
· People define themselves by the groups to which they belong or have an emotional attachment 
Perception
· The process of receiving information about and making sense of the world around us 
Selective attention 
· The process of attending to some information received by our senses and ignoring other information 
Confirmation Bias
· The nonconscious tendency for people to screen out information that is contrary to their decisions, beliefs, values, and assumptions; confirming information is more readily accepted through the perceptual process
 Categorical thinking 
· The most nonconscious process or organizing people and objects into preconceived categories that are stored in our long-term memory
Mental Model
·  Knowledge structures that we develop to describe, explain and predict the world around us
Stereotyping 
· the perceptual process in which we assign characteristics to an identifiable group and then automatically transfer those features to anyone we believe is a member of that group
statistics based stereotypes 
vs 
Taste based stereotypes
Categorization, Homogenization, Differentiation
Stereotyping applies three activities derived from social identity and self-enhancement:
· Categorization process -- Categorize people into groups
· Homogenization process -- Assign similar traits within a group; different traits to other groups
· Differentiation process -- Assign less favourable attributes to other groups
Attribution Process
· forming beliefs about the causes of behaviour or events 
· the perceptual process of deciding whether an observed behaviour or event is caused largely by internal (characteristics of the person) or external factors (by the environment)
Attribution Errors
· Self- serving bias (target is the self)
· Tendency to attribute to our success to internal factors and our failures to external factors
· Fundamental Attribution error (make sense of event that doesn’t involve you)
· Tendency to overemphasize internal causes of another person’s behaviour, whereas we recognize external influences on our own behaviour
· This error is less common than previously thought
Self-fulfilling Prophecy
· Occurs when our expectations about another person cause that person to act in a way that is consistent with those expectations 
Other Perceptual Effects 
Halo effect
· form a general impression of others from one trait/ behaviour
False- consensus effect
· Overestimate how many others have similar beliefs or traits like ours 
Primacy Effect
· Forming perception of others based on first perception 
Regency Effect
· [bookmark: _GoBack]Most recent information dominates perceptions 
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Improving perceptions 
1) Awareness of perceptual biases
2) Improving self awareness
3) Meaningful action 
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