Chapter 2: Individuals Behavior, Personality and values 
Motivation 
· represents the forces within a person that effect his or her direction, intensity and persistence of voluntary behavior. 
Ability
·  includes both the natural aptitudes and the learned capabilities required to successfully complete a task.
Role Perceptions
·  how clearly people understand their job duties or consequences fro which they are accountable. 
· Benefits: more accurate job performance, better coordination with others, higher motivation 
MARS Model
Organizational Citizenship behaviour
· Cooperation and helpful to coworkers and organization that support the work context 
Performance = ability x motivation
Situational Factors 
· refer to environmental cues that guide employee behavior
· constraints: time, budget, facilities
· cues: signs of nearby hazards 
The four elements in the MARS model affect all voluntary workplace behaviors and performance. 
Task performance refers to goal-directed behaviours under the individuals control that support organizational objectives
· various forms of cooperation and helpfulness to others that support the organizations social and psychological context.
Counterproductive work behaviors
·  voluntary behaviours that have the potential to directly or indirectly harm the organization 
Presenteeism
·  attending scheduled work when one’s capability to perform is significantly diminished by illness or other factors
Personality
· the relatively enduring pattern of thoughts, emotions, and behaviours that characterize a person along with the psychological process behind those characteristics
· External traits and internal states 
Employee Motivation
· Internal forces that affect a person’s voluntary choice of behaviour
· Direction, intensity, persistence 
Employee Ability
· Aptitudes and learned capabilities required to successfully complete a task
Personality Traits
· Cluster of internally – caused behaviour tendencies
· Traits apparents across situations, but situation may suppress behaviour tendencies 
Nature vs. Nurture of Personality 
Influenced by nature
· Heredity explains about 50 percent of behavioural tendencies and 30 percent of temperament 
· Twins have similar personalities
Influenced by nurture
· Socialization, learning 
Personality stabilizes in young adulthood
· Extensive function steers behaviour guided by our self-concept 
5 factor personality model (CANOE)
· The 5 broad dimensions representing most personality traits: conscientiousness, emotional stability, openness to experience, agreeableness, and extraversion
Conscientiousness: organized, dependable
Agreeableness: trusting, helpful, flexible
Neuroticism: anxious, self-conscious
Openness to experience: creative, non-conforming
Extraversion: outgoing, talkative, energetic
Jungian Personality Theory and the Myers- Briggs Type Indicator
Myers- Briggs Type Indicator: an instrument designed to measure the elements of Jungian personality theory, perceiving and judging information.
Jungian Personality Theory
Values in the workplace 
· Stable, evaluative beliefs that guide our preferences
· Right vs wrong, good vs bad
· Direct our motivation, potentially decisions and behaviour 
Value System
Compared with personality, values are:
· Evaluative 
· May conflict strongly with each other
· Affected more by nurture than nature
Schwartz’s Values Model
· Openness to change, motivation to pursue innovative ways
· Conservation, motivation to preserve the status quo
· Self- enhancement, motivation by self interest
· [bookmark: _GoBack]Self transcendence, motivation to promote welfare of others and nature 
Three Ethical Principles
1. Utilitarianism: greatest good for the greatest number of people
2. Individual Rights: fundamental entitlements in society
3. Distributive Justice: people who are similar should receive similar benefits 
Moral Intensity
·  the degree to which an issue demands the application of ethical principles 
Moral sensitivity 
· a person’s ability to recognize the presence of an ethical issue and determine its relative importance
Mindfulness
·  a person’s receptive and impartial attention to and awareness of the present situation as well as to one’s own thoughts and emotions in that moment 
Individualism
·  a cross culture value describing the degree to which people in a culture emphasize independence and personal uniqueness.
Collectivism
·  a cross culture value describing the degree to which people in a culture emphasize duty to groups to which they belong, and to group harmony 
Power distance
·  a cross culture value describing the degree to which people in a culture accept unequal distribution of power in a society
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