Chapter 1 - Organizational Behavior
Organizational behavior 
· what people think, feel, and in and around organizations
· Looking at employee behavior; their decisions, perceptions and emotional responses
· How individuals and teams in organizations relate to each other and to their counterparts in other organizations
· How organizations interact with their external government, particularly with employee’s behavior and decisions. 
Open systems 
· a perspective of organizational effectiveness is one of the earliest and well well-established ways of thinking about organizations
· depends on the external environment for resources, including raw materials, job applicants, financial resources, information and equipment 
Some environmental resources 
· transformed into outputs that are transported to the external environment, whereas other resources become subsystems in the transformation process. 
· Closed systems operate without dependence on or interaction with an external environment 
· An organizations subsystems are dependent on each other as they transform inputs into outputs
3 ways to maintain a good fit:
1. change the company’s products and services as well as how those outputs are produced
2. actively maintaining their external environment 
3. change their business or market location
Organizational efficiency (productivity) 
·  is the amount of outputs relative to inputs in the organizations transformation process, the ratio of inputs to outputs
The organizational learning perspective 
· takes the view that effective organizations find ways to acquire, share, use, and store valuable knowledge 
Intellectual capital exists in 3 ways:
1. Human capital
2. Structural capital
3. Relationship capital
Human capital 
· knowledge, skills and abilities that employees carry around in their heads
· competitive advantage is valuable, rare, hard to imitate and not substitutable meaning it cannot be replaced by technology
Structural capital 
· the knowledge captured and retained in an organization’s systems and structures, such as the documentation of work procedures and the physical layout of the production line
Relationship capital 
· the value derived from an organization’s relationships with customers, suppliers, and others who provide added mutual value for the organization (includes the organization’s goodwill, brand image and combination of relationships that organizational members have with people outside the organization)
Knowledge Acquisition
· Extracting information and ideas from the external environment, as well as through insight.
· Actively recruiting talented people and buying whole companies (grafting)
· Experimentation- generating new ideas and products through creative discovery and testing
Environmental scanning
·  actively monitoring customer trends and competitor activities
Individual learning
· employees acquire formal training from sources outside the organization
High performance work practices (HPWP)
· Better enable companies to transform inputs into outputs through human capital
· founded on the belief that human capital (the knowledge, skills and abilities that employees possess) is an important source of competitive advantage for organizations
Stakeholder Perspective
· include anyone with a stake in the company (employees, shareholders, suppliers, labor unions, government, community, consumer and environmental interest groups)
· Specific people and social entities in the external environment as well as within the organization 
· requires organizational leaders and employees to understand, manage, and satisfy the interests of their stakeholders
Values 
· Relatively stable, evaluate beliefs that guide our preferences for outcomes or courses of action in a variety of situations
· Help us know what is right/wrong or good/bad
Ethics
· The study of moral principals or values that determine whether actions are right or wrong and outcomes are good or bad
· We rely on our ethical values to determine the right thing to do
Corporate Social Responsibility (CSR)
Consists of organizational activities intended to benefit society and the environment beyond the firm’s immediate financial interests or legal obligations 
Globalization 
· Refers to economic, social, and cultural connectivity with people in other parts of the world
· Technology allows a much more intense level of connectivity and interdependence around the planet
Pros include: larger markets, lower costs, greater access to knowledge and innovation 
Cons include: increasing work intensification, reducing job security and work life balance in developed countries
Surface level diversity
· The observable demographic and other explicit differences among members of a group, such as their race, ethnicity, gender, age, and physical capabilities 
Deep-level diversity
· Differences in the psychological characteristics of employees, including personalities, beliefs, values and attitudes
Work Life Balance
· Occurs when people are able to minimize conflict between their work and nonwork demands 
Virtual world
· Employees use information technology to perform their jobs away from the traditional physical workplace
Evidence based management 
· Making decisions and taking actions based on this research evidence
Systematic Anchor
· Study organizations using systematic research methods
Multidisciplinary Anchor
· Import knowledge from other disciplines, not just create its own knowledge
Contingency Anchor
· Recognize that the effectiveness of an action may depend on the situation
Multiple levels or analysis anchor
· Understand OB events from 3 levels of analysis: individual, team, organization
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