ADM 2337N Human Resources Management  -- Winter 2008 Practice Questions

1. A company manager who requests that an employment agency refer only male candidates for consideration as management trainees is engaging in intentional indirect discrimination
2. Which of the following opportunities are likely to increase in number in Canada as a result of technological advances: All of these: professional jobs, white-collar jobs, technical jobs, managerial positions
3. An organization's diversity management strategies may include: broad representation in company publications, a mentoring program, support groups to establish a nurturing climate, diversity audits
4. The Royal Canadian Mounted Police has a policy which stipulates that guards be of the same gender as prisoners being guarded. This policy is an example of "a bona fide occupational requirement"
5. Establishing minimum employee entitlement (wages, benefits) is most closely associated with: employment/labour standards legislation
6. A written statement of what the jobholder actually does, how he or she does it, and under what conditions the job is performed, is known as: a job description
7. Which job analysis technique is perhaps meaningless for jobs requiring mental effort: direct observation
8. Although flexible work arrangements have traditionally been associated with improving work/life balance, they are increasingly seen as part of a "business strategy"
9. According to the video on "Resume Lies": Education is the one thing people might misrepresent the most
10. According to discussion in class, a major problem in the selection process especially with small businesses tends to be a checking and validating references
11. In the early 1900s, personnel administration, as it was then called: played a very subservient role in organizations
12. Diversity initiatives as implemented by an organization: may involve overcoming resistance to change, involve a complex change process, may involve overcoming resistance to prejudices, should be undertaken slowly
13. Which of the following statements accurately describe age discrimination: A bus company cannot legally specify that new drivers must be between the ages 24 and 35 because they will get the least favourable routes and must be young enough to cope with stress, Many employers believe that it is justifiable to specify minimum or maximum ages for certain jobs, The tribunal has the power to order an employer to give a position to an individual who has been discriminated against, Evidence is rarely available to support the position that age is an accurate indication of a person's ability to perform a particular type of work
14. All of the following are common interviewing mistakes: poor knowledge of job, too little talking, poor planning but EXCEPT: asking discriminatory questions
15. A company in the manufacturing sector in Saskatchewan terminated an employee because she was pregnant. This is a direct violation of the human rights legislation
16. Which of the following questions can you legally ask in a selection interview "Have you ever been convicted of a crime for which you have not received a pardon
17. A retail grocery chain is forecasting its needs for managers, assistant managers and general employees for next year. There are currently 200 stores, each with its own manager. The industry figures suggest an annual turnover rate of %30 for grocery managers. They plan to open 65 more restaurants next year. Their projected need for managers for next year will be: 125

After the Mid-term exam

1.	Discipline that does not involves the employee monitoring his/her own behaviour after 
collaborative problem solving with the manager is called: progressive discipline.

2.	The single most expensive benefit that employers to offer employees is: time off (pay for time not 
worked).

3.	The first step in managing personal bias due to an emotional reaction to an employee is to: be 
aware of one's personal emotional reaction so you can guard against its effect.

4.	AIDS is a sensitive and difficult health challenge. Most companies have faced the AIDS crisis: by 
being reluctant to do anything.

5.	If supervisors want to help employees gain insight into their performance problems and have input 
into the performance appraisal, they should consider using: self reviews.

6.	A manager wants to use a combination of selection tools to help him make his decision. He wants 
to make a preliminary selection after administering each instrument. He is using a/an multiple hurdle 
strategy.

7.	The training manager is reviewing how well a training program met its objectives. This review 
represents the evaluation phase of the training cycle.	

8.	Your company wants to incentivize employees while getting the maximum tax advantage for them 
and the firm. Flexibility in compensation costs is also important, and while the company needs to keep 
fixed compensation low, it still attracts high quality job candidates. You suggest that the company 
consider a: corporate pay-for-performance plan.

9.	Carlee is working with Tabitha to help Tabitha identify the type of career she wants and what steps 
to take to realize her goals. Carlee and Tabitha are: in the direction phase of career planning.

10.	The rights to hire, promote, and determine pay levels for employees are examples of: residual 
rights.

11.	When conducting a job evaluation, it is important to remind employees that: your focus is on the 
value of the tasks, not their individual performances.

12.	HRM practices focus on the selection, training, and compensation of expatriate managers, as well
as the development of policies for employees of foreign facilities, for companies in stage 3 of the 
internationalization process.

13.	Peter wants to assess an applicant's ability to learn, adapt, and use quantitative tools. The best 
selection tool for assessing this would be: a cognitive ability test.

14.	When implementing an incentive plan, managers sometimes need more flexibility than what 
monetary rewards provide them. In such cases, nonfinancial rewards can be part of an incentive plan. 

15.	A company needs to reduce its workforce. This reduction is long term; its aim is to remove layers of 
bureaucracy and services that do not add value to the product. The company is: rightsizing.

16..	Managers can more effectively manage an older workforce if they: provide more flexibility in work schedules.

17.	The following is an accurate statement about discrimination: Discrimination occurs every time a decision is made.

18.	Companies now view career development as a way to meet a variety of goals, including:
affirmative action, reducing job burnout, improving quality of work life, organizational and individual goals.

19.	The performance appraisal process in most organizations is: a political exercise.

20.	While there isn't a good time for a termination, the best time seems to be: midweek.

21.	Indirect compensation exists because of each of the following reasons, except:
e.	employers adopt it to make it easier for unions to organize their employees.

22.	The Hay Guide Chart Profile Method of weighing compensable factors in a job is best used when establishing a: job-based compensation system.

23.	Managers should use OJT when: the task for which the training is designed is infrequently 
performed.

24.	Your text suggests that if an organization does not offer career development programs, the 
employee should initiate his/her own career development by: creating his/her own personal mission 
statement.

25.	Literacy training is one effort by businesses to address the serious deficiency in basic skills that 
companies are finding in new employees. 

26 .	Profit sharing is one type of: corporate-wide incentive pay plan.

27.	Employees are most likely to accept electronic monitoring as legitimate when employers are using 
it to: control theft.

28.	Human Rights codes: would not apply in a situation where a man was earning more than a 
woman doing the same job if the pay difference was based on differences in performance.
	
29.	Which of the following is NOT generally provided by government-funded health care programs? 
vision and dental care

30.	Which of the following phrases most closely represents the most recent legislative approaches to 
redressing pay differences between men and women? equal pay for jobs of equal value

31.	Which of the following is a type of union avoidance strategy? A proactive human resource 
management strategy.

32.	The current trend to downsizing is resulting in: potential morale problems for employers 
because of anxiety among workers.

33.	If a firm frequently changes the basis of its pay-for-performance system, it will: violate its 
psychological contract with employees.

34.	It is not uncommon for pay-for-performance pay plans to:lower job satisfaction but raise productivity.

35.	An ESOP-based incentive compensation plan:is based on the entire company's performance 
and rewards employees with stock.

36.	The period from 1990 onward has seen which of the following trends in the numbers of human 
rights cases (in the federal jurisdiction)? increasing rapidly

37.	Employee performance on the job is primarily a function of the employee's: ability, motivation, 
and situational factors.

38..	Which of the following elements of the legal framework for employment relationships is originated 
by the courts rather than through legislation passed by federal or provincial governments? common law

39.	An important element of training costs for new employees is: lost productivity.

40.	Career development shares a common perspective with training: that people are a vital resource 
in the organization.

