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Professor: Brathwaite
1.
Discipline that does not involves the employee monitoring his/her own behaviour after collaborative problem solving with the manager is called:


a.
employee discipline.


b.
positive discipline.


c.
suspension.


d.
self-managed work team-based discipline.


e.
progressive discipline.

2.
The single most expensive benefit that employers to offer employees is:


a.
health care insurance.


b.
social security.


c.
their pension plans.


d.
time off (pay for time not worked).


e.
long-term disability insurance.

3.
The first step in managing personal bias due to an emotional reaction to an employee is to:


a.
keep a monthly log of performance.


b.
go through diversity or sensitivity training.


c.
be aware of one's personal emotional reaction so you can guard against its effect.


d.
form a general impression of the employee's performance and write the evaluation from that perspective.


e.
get to know the employee on a personal level so you understand why he/she behaves the way he/she does.

4.
AIDS is a sensitive and difficult health challenge. Most companies have faced the AIDS crisis:


a.
by being reluctant to do anything.


b.
with a strong sense of social responsibility and activism.


c.
by creating and implementing AIDS policies.


d.
by extending health care coverage to HIV-positive and employees inflected with AIDS.


e.
by limiting health care coverage in cases of HIV-positive employees.

5.
If supervisors want to help employees gain insight into their performance problems and have input into the performance appraisal, they should consider using:


a.
peer reviews.


b.
self reviews.


c.
team reviews.


d.
outcome-based reviews.


e.
subordinate reviews.

6.
A manager wants to use a combination of selection tools to help him make his decision. He wants to make a preliminary selection after administering each instrument. He is using a/an ___ strategy.


a.
illegal


b.
clinical


c.
statistical


d.
graphological


e.
multiple hurdle

7.
The training manager is reviewing how well a training program met its objectives. This review represents the _____ phase of the training cycle.


a.
needs assessment


b.
development and design


c.
implementation


d.
skill


e.
evaluation

8.
Your company wants to incentivize employees while getting the maximum tax advantage for them and the firm. Flexibility in compensation costs is also important, and while the company needs to keep fixed compensation low, it still attracts high quality job candidates. You suggest that the company consider a:


a.
gainshare plan.


b.
Scalon plan.


c.
Rucker plan.


d.
corporate pay-for-performance plan.


e.
bonus plan for key employees..

9.
Carlee is working with Tabitha to help Tabitha identify the type of career she wants and what steps to take to realize her goals. Carlee and Tabitha are:


a.
in the direction phase of career planning.


b.
in the development phase of career planning.


c.
conducting a self-assessment of Tabitha.


d.
working through an organizational assessment.


e.
offering mutual support to one another.

10.
The rights to hire, promote, and determine pay levels for employees are examples of:


a.
due process rights.


b.
statutory rights.


c.
the psychological contract.


d.
residual rights.


e.
contractual rights founded in the employee's contract with management.

11.
When conducting a job evaluation, it is important to remind employees that:


a.
your focus is on the value of the tasks, not their individual performances.


b.
you are looking at their individual performance in specific jobs.


c.
the process will only establish your company's stance as far as external equity is concerned.


d.
external data must also be collected in order to establish the job's position in the job hierarchy.


e.
knowledge and skill are equally important in your assessment.

12.
HRM practices focus on the selection, training, and compensation of expatriate managers, as well as the development of policies for employees of foreign facilities, for companies in stage ___ of the internationalization process.


a.
1


b.
2


c.
3


d.
4


e.
5

13.
Peter wants to assess an applicant's ability to learn, adapt, and use quantitative tools. The best selection tool for assessing this would be:


a.
a personality test.


b.
the application form.


c.
the psychological test.


d.
a cognitive ability test.


e.
an assessment centre.

14.
When implementing an incentive plan, managers sometimes need more flexibility than what monetary rewards provide them. In such cases, ____ can be part of an incentive plan.


a.
multiple awards


b.
employee involvement


c.
nonfinancial rewards


d.
psychological contracts


e.
equity
15.
A company needs to reduce its workforce. This reduction is long term; its aim is to remove layers of bureaucracy and services that do not add value to the product. The company is:


a.
conducting a layoff.


b.
downsizing.


c.
buying out the workforce.


d.
rightsizing.


e.
changing its internal employment policies to reduce the workforce.

16..
Managers can more effectively manage an older workforce if they:


a.
make them prot›g›s in mentoring programs.


b.
spend more time with them.


c.
provide more flexibility in work schedules.


d.
provide personal growth career development opportunities.


e.
minimize the challenge in their work
17.
The following is an accurate statement about discrimination:


a.
All discrimination is unfair.


b.
Discrimination occurs every time a decision is made.


c.
Discrimination that is unfair always involves gender or race issues.


d.
Unfair discrimination in employment is not as big a problem in the U.S. as it is in Canada.


e.
Illegal discrimination is one risk employers need to take, if they wish to be competitive.

18.
Companies now view career development as a way to meet a variety of goals, including:


a.
affirmative action.


b.
reducing job burnout.


c.
improving quality of work life.


d.
organizational and individual goals.


e.
all of these alternatives.

19.
The performance appraisal process in most organizations is:


a.
an absolute process.


b.
a rational exercise.


c.
a political exercise.


d.
generally a group rather than individual process.


e.
a trait-based process.

20.
While there isn't a good time for a termination, the best time seems to be:


a.
midweek.


b.
Friday afternoon, after 3 p.m.


c.
the beginning of the work week so employees have time to plan.


d.
just after an employee comes back from vacation.


e.
on the weekend, so there is plenty of time for employees to ask questions.

21.
Indirect compensation exists because of each of the following reasons, except:


a.
government requirements.


b.
competitive forces in the labour market.


c.
cost advantages of group-based insurance.


d.
favourable tax treatment which allows some benefits to be paid for with "before-tax" dollars.


e.
employers adopt it to make it easier for unions to organize their employees.

22.
The Hay Guide Chart Profile Method of weighing compensable factors in a job is best used when establishing a:


a.
skill-based compensation system.


b.
job-based compensation system.


c.
performance-centred compensation system.


d.
variable pay compensation system.


e.
membership-centred compensation system.

23.
Managers should use OJT when:


a.
training large groups, 10 or more, at a time.


b.
work in progress can be interrupted.


c.
the task for which the training is designed is infrequently performed.


d.
participatory learning is not required.


e.
the labour force is inexperienced.

24.
Your text suggests that if an organization does not offer career development programs, the employee should initiate his/her own career development by:


a.
creating his/her own personal mission statement.


b.
taking responsibility for his/her own direction.


c.
placing a priority on enhancement over advancement.


d.
setting reasonable goals.


e.
talking to those in positions he/she aspires to for their input.

25.
____ training is one effort by businesses to address the serious deficiency in basic skills that companies are finding in new employees.


a.
Computer


b.
Skills


c.
Creativity


d.
Retraining


e.
Literacy

26 .
Profit sharing is one type of:


a.
plantwide incentive pay plan.


b.
corporate-wide incentive pay plan.


c.
individual-based pay-for-performance.


d.
team-based pay-for-performance.


e.
gainshare plan.

27.
Employees are most likely to accept electronic monitoring as legitimate when employers are using it to:


a.
improve customer service quality.


b.
increase productivity.


c.
control theft.


d.
catch drug use.


e.
review employees' electronic communications on the job.

28.
Human Rights codes:


a.
are the only form of legislation that affects pay structures.


b.
deal with issues of hiring and firing, but are not applicable to unfair pay discrimination.


c.
are the only form of legislation (in Canada) that has ever been passed or used to deal with inequities in pay.


d.
would not apply in a situation where a man was earning more than a woman doing the same job if the pay difference was based on differences in performance.


e.
speak only to gender differences and do not address other forms of unfair discrimination.

29.
Which of the following is NOT generally provided by government-funded health care programs?


a.
standard ward accommodation and meals in hospital


b.
laboratory and diagnostic procedures


c.
vision and dental care


d.
drugs and medications administered in hospitals


e.
physician's services (for medically necessary procedures)

30.
Which of the following phrases most closely represents the most recent legislative approaches to redressing pay differences between men and women?


a.
equal pay for all jobs


b.
equal pay for the same job


c.
equal pay for jobs of equal value


d.
equal pay for similar jobs


e.
equal pay for equal performance

31.
Which of the following is a type of union avoidance strategy?


a.
A labour relations strategy.


b.
A union acceptance strategy.


c.
A distributive bargaining posture.


d.
An integrative bargaining posture.


e.
A proactive human resource management strategy.

32.
The current trend to downsizing is resulting in:


a.
higher commitment levels among employees as they try to perform in such a way as to prevent being laid off.


b.
an increased poor performance stigma for those laid off.


c.
significantly increased HRM costs due to outplacement and unemployment claims.


d.
potential morale problems for employers because of anxiety among workers.


e.
increased diversity among the workforce at those firms dealing with layoffs.

33.
If a firm frequently changes the basis of its pay-for-performance system, it will:


a.
violate its psychological contract with employees.


b.
diminish its credibility gap.


c.
generate fear among employees due to a lack of control.


d.
reduce significant job stress.


e.
increase employees' intrinsic drive to perform well.

34.
It is not uncommon for pay-for-performance pay plans to:


a.
immediately raise quality but then have it go into a slow continual decline.


b.
lower job satisfaction but raise productivity.


c.
receive complete support from unions.


d.
be widely accepted by management.


e.
significantly increase employees' intrinsic drives.

35.
An ESOP-based incentive compensation plan:


a.
is based entirely on productivity and quality gains.


b.
is similar to an Improshare plan, where savings measured against a standard are shared by employees and the company.


c.
is based on the entire company's performance and rewards employees with stock.


d.
combines the best features of an individual-based plan and a team-based incentive plan.


e.
is a virtually risk free way to fund employee pension plans.

36.
The period from 1990 onward has seen which of the following trends in the numbers of human rights cases (in the federal jurisdiction)?


a.
roughly constant numbers per year.


b.
increasing slowly


c.
increasing rapidly


d.
dropped sharply, but now seems to have plateaued.


e.
dropped to the point where there are fewer inquiries in 1995 than in 1986.

37.
Employee performance on the job is primarily a function of the employee's:


a.
ability, motivation, and situational factors.


b.
external situational factors largely beyond his/her control.


c.
ability and his/her working conditions.


d.
supervision and motivation.


e.
manager's effectiveness in directing and listening.
38..
Which of the following elements of the legal framework for employment relationships is originated by the courts rather than through legislation passed by federal or provincial governments?


a.
common law


b.
the Charter of Rights and Freedoms


c.
human rights codes


d.
employment standards legislation


e.
employment equity

39.
An important element of training costs for new employees is:


a.
employment testing.


b.
attrition rate.


c.
tracking turnover.


d.
lost productivity.


e.
the replacement of poor performers.

40.
Career development shares a common perspective with training:


a.
in its short-term focus.


b.
that people are a vital resource in the organization.


c.
that employees need to enhance their skills for their immediate jobs.


d.
of a narrow job-related focus.


e.
of the need for an immediate performance improvement.
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