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1. What are the 6 steps to the decision making process?
· Recognize need for a decision
· Generate alternatives
· Evaluate alternatives
· Choose from alternatives
· Implement chosen alternative
· Learn from feedback
2. List the steps in the communication model.
· 
3. What 5 parties are involved in a 360 degree permanence appraisal
· Supervisors
· Customers or clients
· Subordinate
· Self
· Peers
4. What three activities can be used to distinguish one product from another? Be able to describe any of the 3 in detail.
· Branding 
· Packaging 
· Labeling 
5. The 4 stages of the product life cycle are
· Introduction
· Growth
· Maturity
· Decline
6. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]What 4 activities make up the marketing mix?
· Product
· Price
· Promotion
· Distribution
7. What are the 4 steps in the control process?
· Establish standards of performance
· Measure actual performance
· Compare actual performance against standards
· Evaluate the result and correct if necessary
8. What are 4 sources of bias that can negatively affect the way managers made decision?
· Prior hypothesis
· Representativeness
· Illusion of control
· Escalating commitment
9. Michael Porter defined these five forces in the model of threats.
· Rivalry
· Barriers to entry
· Supplier power
· Customer power
· Threat of substitutes
10. Name 4 business level strategies
· Cost leadership
· Differentiation
· Focused Low-cost
· Focused Differentiation
11. What are the five skills a manager must have?
· Leadership
· Technical expertise
· Conceptual skills
· Analytical skills
· Human relations skills
12. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]What are ways to overcome Group think?
· 
13. The administrative model of decision making is based on these 3 important concepts.
· Bounded rationality
· Incomplete information
· Satisficing 
14. When choosing a medium of communication, you must consider these 3 factors
· Information Richness
· Time
· Need for a paper or electronic trail
15.  There are many branches of management science, each of which deals with specific set of concerns, there are:
· Quantitative management
· Operations management
· Total Quality Management
· Management Information System
16. These are the qualities of effective goals
· Specific
· Measurable
· Accurate
· Relevant
· Timely
17. According to Herzberg, people have two sets of needs
· Motivator
· Hygiene
18. These are five functions of human resource management 
· Employee Recruitment and Selection
· Training and development
· Pay and benefits
· Performance appraisal
· Labour relations
19. 4 approaches to social responsibilities
· Obstructionist
· Defensive
· Accommodative
· Proactive
20. Job Analysis
· This is the process of identifying the tasks, duties, and responsibilities that make up a job and the knowledge, skills, and abilities needed to perform that job.
21. 5 stages in the evolution of management theory
· Scientific
· Administrative
· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Behavioural
· Management Science
· Organizational Environment
22. Most managers of large organizations choose a divisional structure in order to create smaller, more manageable units. There are 3 forms of division structure.
· Product
· Market
· Geographic
23. There are 4 functions of management
· Planning
· Leading
· Organizing
· Controlling
24. These are the three managerial roles defined by Mintzberg
· Interpersonal
· Informational
· Decisional
25. These are psychological variables of buying behavior
· Perception
· Motivation
· Learning
· Attitude
· Personality





Leader of liberal party: Michael Ignatieff
Unemployment Rate of Canada: 7.6%
Minister of Finance: Jim Flaherty
With regards to product classification consumer is to household as this is to business: Industrial
A worker spends 85% of his time working with other workers.
This form business does over 100 billion dollars annually: Franchise
