APA 2134 – Administration of Leisure Sport and PA 
Lecture 3: January 24th 2012

Financial Management


Today’s Outline 
1. Your Basic Financial Plan 
2. Budgeting 
3. Balance Sheet Barrier (video) 
4. Basic Economics 

· Additional Responsibilities for the Financial Management Unit of the Course include PowerPoint slides regarding: 
· Basic Economics: Supply and Demand etc. 


Your Basic Financial Plan 
· Exercise in data gathering and financial planning 
· Three parts 
1. Present Expenditures (4 week tracking) 
· Are you keeping your receipts? 
2. Future Planning and Projecting 
· 3 years out, where do you see yourself? 
3. Summary 

Assignment Considerations
· Present Expenditures 
· Costs (e.g. books, rent, food, transportation, entertainment, miscellaneous etc.) 
· 4 weeks expenses 
· Fixed vs. variable 
· Income (e.g., part time job, other funding sources) 
· Future Financial Planning and Projecting 
· Trip to Europe for 1-month 
· New vehicle 
· Graduate School 
· Other? 
· All associated costs with that activity 

Budgeting 
· Budgeting can make or break organizations! 
· Covers both short and long term plans. 
· Budget functions as an action plan. 
· Planning, coordinating/communicating, monitoring, evaluating 
· Budgeting requires looking at revenues, expenses (costs), operating income from all functional areas of the organization. 

Business Revenue
· Money coming into a business
· Broadcast contracts
· Ticket Sales
· Sponsorship agreements
· Concession sales
· Licensed merchandise 
· Alumni donations
· Other 

Business Expenses
· Costs that are incurred by a business
· Salaries
· Equipment
· Rent 
· Travel
· Facility upkeep
· Insurance
· Legal
· Other
Fixed Cost
· Regular expenses that are incurred regardless of activity, inactivity, or level of activity
· Very little change from month to month
· Rent or lease
· House payment (mortgage)
· Salary (generally) 
· Fixed term phone bill
· Car payment 
· Insurance payment
· Loan payment

Variable Cost
· Expenses that are not constant but are incurred from time to time, and that may change in price
· Changes from bill to bill
· Food
· Fuel costs
· Entertainment
· Clothing 
· Medical expenses
· Travel
· Gifts
· Professional fees
· Others



Budgets
· Revenues and expenses are included in various types of financial statements (e.g., budgets, income, balance sheet)
· Many consequences on strategic planning
· The budget is a road map showing where money is intended on being spent
· E.g., allocates a certain amount of money for marketing, a certain amount for research etc. 

Budget Planning 
· What are the organizations goals?
· Measurable goals are best (SMART)
· Ticket sales, championship ring, 10% improvement from last year etc.
· What are the organizations options?
· Examine the cost and the benefit ratio
· Incentives for fans (give-aways), cut costs, sell more ad space etc. 
· When teams give out sport team tickets they are being counter-productive because giving something away for free de-values the product. 
· Attract people/customers/consumers

Operating Budget
· Steps:
1. Calculate expected revenue
2. Calculate expected cost of goods sold
3. Calculate expected other costs
4. Calculate expected operating income
5. Develop alternative scenarios
· Based on market size and market revenue
· Tough to predict in sports (teams fluctuate in winnings)
· Dependent on raw materials 
· Example: lumber prices for a baseball bat company
· Dependent on labour involvement
· Example: Minimum wage increasing 
· Travel costs
· Design costs 
Basic Economics
· The Basic Theory of the Firm
· Profit maximization model (capitalism 101- capitalize short-term profits)
· Maximizing short term profits
· Present Value Profits
· Value based on current value of the dollar
· Canadian NHL teams ($1 CDN ~= $.99 USD)
· Inflation causes the dollar value to decrease over time
· Inflation rates ~= 2%
· According to the Bank of Canada, since 1992, the rate of consumer price index inflation has fluctuated around 2 per cent. 
Profit Maximization
· Business Profits = Revenue – Expenses
· Fiscal Year: one-year period used to analyze financial performance and create new budgets for the coming year (common to use August)
· Economic profits = Business profits – opportunity costs

Normal Rate of Return
· When business profits equal opportunity costs
· Economic profits = Business profits – opportunity costs
· Therefore, you have a ZERO economic profit 
· Not losing money

Basic Economics 
· Alternative Theory
· The Winning Maximization Model
· Primary objects is to be /1
· Player contracts
· Yankees and Blue Jays (for profit org.)
· COC and CIS (not for profit org.) 
· No matter what type the sport organization, there are several common financial practices
1. Budgets
2. Income statements
3. Balance Sheets 

· In business money comes in and out
· Where did it come from?
· Share capital
· People sharing the risk 
· Loan capital
· People taking out a loan
· Borrowing
· Where is it going?
· Fixed assets
· Things you need
· Working capital
· Things you need to sell
· Working capital
· Put money in, get money out – if you make profit you’re in business
· Fixed assets can’t make money on their own
· Need working capital to buy raw materials and to pay the workers (labour) and the overhead 
· As little money as possible is wanted tied up in working capital 






1. Put money in 
2. Buy raw materials with working capital
3. Pay for labour
4. Pay off overhead (weekly fixed costs)
· Once a week (more consignments produced each week, the more profit on each consignment – the overhead is divided into smaller portions)
5. Sell product
6. Make enough money to cover working capital
7. Make profit 
a. Profit goes to more products (more business)
b. Investments
c. Working capital
· Corporation Taxes minimize profit 
· Share holders take share of profit after money is put back in the business (reserves)
· Where money has gone to: 
· To  make better fixed assets (buy materials to make business more efficient)
· Salary (Working capital) 
· Investments 
· Current Assets (picture of the business frozen in time):
· Raw materials +
· Work in progress +
· Finished goods +
· Debtors + 
· Cash at bank =
· – Creditors (or money owed)
· = total

· Cash flow forecast
· Start with current balance for each week
· Take away weekly expenses to see what they business makes 















Financial Statements
1. Balance Sheet: Window into the present
· Four main uses for this financial statement:
· Shows changes in the business over a period of time
· Shows growth or decline in various phases of the business
· Shows the business’s ability to pay debts
· Though rations, shows financial position
a. Assets – The company uses cash and other funds provided by the creditor/investor to acquire assets
i. Current – maturity based on timeline of less than 1 year:
· Cash on hand
· Cash in bank
· Materials and inventory
· Marketable securities
· Accounts receivable (A/R)
· Prepaid expenses
ii. Fixed – long term –
· Property, plant, and equipment (have long lives, and you expense them over the term of their productive life)
· Appreciable: Land (will very rarely ever depreciate)
· Depreciable: Buildings, Machinery, Equipment, Furniture
b. Liabilities 
· Accounts payable
· Raw materials
· Notes payable (12 months payable interest loans)
· Non-current liabilities
· Non-current portion of long term debt (LTD)
· Example: Building of new facilities
· Subordinate officer loans (Sub-Off)
· Contingent liabilities
· Long term liabilities
· Debts owed that are due in over oen year, are used to finance the future operations of a business
· Equipment
· Bonds
· Total: Represent the sum of all monetary obligations of a business and all claims creditors have on its assets. 
· Equity: Represented by total assets minus total liabilities. Equity or Net Worth is last to mature source of funds
c. Equity (Owner’s Equity)- the amount of money invested by owners
· Total amount the owner invested from personal funds – Earned income
i. Book value
ii. Real value
2. Income statement: Window into the past (analyzing profit or loss)
a. Revenues
b. Expenses
c. Bottom line

Company Valuation
· Book Value
· Market Value
· Annual Report

Income Statement
· Allows you to analyze the success of the business for a given time frame
· Profit or loss is found here
· Difference between what you earned and what you lost
· Read from top down (E.g., gross proceeds on the top line, and net income on the bottom)

Cash Flow Statement
· Why do analysts have interest in the Cash Flow of the company
· Cash is the most easily mishandled asset of the company 

Classifying Sport Organizations
· Recall
· Profit organizations
· Nonprofit organizations
· Further considerations
· Sole proprietorships
· Partnerships
· Corporations

Economics of Sport
· The study of how people within the sport industry deal with scarcity
· Scarcity: not enough resources to meet the wants and needs of society for consumption



















Lecture 4: January 31st 2011

Sport Organizations and the concept of “Organizational Culture”

· What makes that organization different from others?
· Does it have any special characteristics or habits?
· Does is have distinctive values or way of doing things? 

Organizational Culture (OC)
· Consists of the values, beliefs, and assumptions shared within an organization
· Defines what is important and unimportant in the company
· Founder and leadership play key role
· Directs people toward the ‘right way’ of doing things
· Like the DNA of the organization
· Founders shape OG, they reinforce and make decisions based on their belief system
· Founders leave, leadership plays a big role

How is Culture Created?
· Founding ideas
· Critical Incidents
· What leaders pay attention to, measure and control
· Primary Embedding Mechanisms:
· Role modeling and coaching; Criteria for rewards and status; Criteria for recruitment, selection, promotion, retirement...
· Secondary Articulation and Reinforcement Mechanisms:
· Organization’s design and structure; Organizational systems and procedures; Design of physical space; Stories, legends, myths and symbols; Formal statements of philosophy

Why OC is important?
· General importance:
· Helps guide and coordinate member behaviour
· Helps people adapt to their environment
· Helps management direct decision making 
· Research has demonstrated that OC influences such factors as:
· Person and job fit
· Job satisfaction
· Productivity
· Long term company success
· Etc. 








Why is OC important for managers? 
Why is OC important for employees?

Deciphering OC
1. Company Artefacts: Visible to naked eye
a. Symbols, language, company dress, rituals
2. Values and Beliefs: Deeper Meaning
a. Mission, philosophy, strategies, goals etc.
3. Basic Assumptions: Unconscious beliefs
a. Habits, automatic response, ultimate source of values 
Metaphor
· OC is like an iceberg
· One must go deeper into the organization to understand OC effects 
· Shared assumptions and values are very slow to change
· The full picture is hard to decipher 


OC and “Gaps”
· Thick versus Thin
· Thick Culture – consensus and unity
· Thin Culture – confusion and uncertainty
· Uncovering and OC can produce “gaps” between the espoused (that which is stated by the organization) values and beliefs and the actual enacted values and beliefs 

Organizational Subculture
· Joanne Martin’s Work
· Subcultures: functional areas within the organization that hold differences in values and beliefs
· Form based on function, age, gender, ethnicity, interest
· Integration, differentiation, fragmentation
· Sources of unity or conflict
· When managed appropriately, can create innovation and positive change





Finding Employees
· Attraction-selection-attrition (ASA) Theory
· =Organizations tend “to attract, select, and retain people with values and personality characteristics that are consistent with the organization’s character, resulting in a more homogenous organization and a stronger culture” (Mcshane and Steen, 2010, p.343)

Managing by Values
· The concept that we attempt to define the values most important to the organization
· To enact the values in the workforce
· To reward the expressions of values
· To use values as “the road map” for decision making 

Conclusion
· OC is one of the most important management phenomenon for any person working within an organization to understand
· Many researchers and practitioners believe that knowing OC is critical for the success of the company




























Lecture 5: Tuesday February 7th 2012 

Event Management


· Festivals
· Public-themed celebration
· Greek Fest, Winterlude, Tulip Festival 
· More localized
· Yearly (usually)
· Hallmark Events
· Tied to a place (event and place are synonymous)
· Calgary Stampede, Wimbledon, Masters 
· Mega-Events
· Events with over 1 million “participants|, capital costs over $500 million, designated as a “must-see”, and able to attract worldwide publicity
· Olympic Games

Evolution of Events
· 3 Modes
1. Planning
2. Implementation
3. Wrap-Up

Planning Mode
· Bid Phase
· Feasibility
· Decision to proceed
· Bid book/plan
· Bid decision/approval
· Determine Leadership
· Hiring of Chairman, President, CEO
· Business Plan Phase
· Organizational structure
· Key deliverables
· Major contracts and purchase orders
· Budget
· Human resource requirements
· Marketing analysis
· Timeline
· Operational Plan Phase
· What has to be done
· Who will do it and who has to assist
· When will it be done
· Where will it be done
· How will it be done
· Must touch upon resources, logistics, venues, equipment, scheduling, health, ticketing, tourism, health/safety, contingencies, funding inputs (e.g., sponsorship) & outputs (costs), investments, cash flow, and promotions 
· Ambush marketing 
· Work Packages Phase Details
· The work to be completed
· Provisional timelines
· Major contacts
· Overall costs
· This plan is done by each division based on the overall operational plan
Implementation Mode
· Decision making moves down the hierarchy
· Leadership directs focus
· From planning to operations
· Occurs halfway through the OC’s life 
· Includes:
· Venue plans (“a day in the life of...”)
· Games/event time (actual operations, control, communications, crisis management/problem solving)
· Venue Plans
· Preparation:
· Licences/permits, insurance, bookings, contracts, risk analysis, emergency, procedures
· Logistics & Supply functions:
· Power/utility supplies, supply items, (equipment, food, linens, plans, etc.), dressing rooms/public and/or crew facilities 
· Risk Management: The control of financial and personal injury loss from sudden, unforeseen, unusual accidents and intentional torts (illegal activity)
· Consider: 
· Protest & terrorism
· Crowds & traffic
· Celebration & revelry
· Inexperienced management & volunteers
· Crime
· Alcohol
· Etc. 
· 4 Risk Fields
· Financial
· Management
· Health & safety hazards for organizers, participants, guests & general public
· Environmental

· Safety
· Everyone in and around the facility
· Staff
· Educated about risk management procedures 
· Identify potential risks
· In constant communication with fans and clients
· Expensive endeavour
· In 2004, $1.4 billion (USD) was spent on security at the Athens Summer Olympics
· Technological advances
· Bar codes
· Track tickets
· Collapsible equipment
Wrap-Up Mode 
· 3 components
· Physical: facility decommissioning, equipment dismantling
· Administrative: recognition of staff/volunteers; legacy management
· Event evaluation: debriefing; report writing 


Types of Facilities
1. Single purpose
a. Designed for only one sport
2. Multipurpose
a. Designated to host a variety of events
3. Non-traditional
a. Designed to appeal to high-risk activities 
· Skateboard parks
· Racket courts
· Jogging trails
· Gyms with indoor pools
· Etc. 
· Regardless of size or type, one factor remains consistent: management






Facility Management Companies
· These companies manage and operate event and convention centers, arenas, and stadiums around the world
· Spectator management group
· Global Spectrum (e.g., JLC in London)
· VenuWorks

Privatization
· Why?
· To make facility profitable
· To take advantage of expertise of private management companies
· Contract
· Negotiated by facility managers
· Normally 3-5 years in length
· Specifies base management fee plus incentives 
· Three primary managers
1. Facility
2. Operations
3. Event coordinator
· Each position ultimately helps out with management
Facility Manager
· Creates Standard Operating Procedures (SOPs)
· Ensures SOPS are administered correctly
· Ultimately responsible for the successful outcomes of events

Operations Managers
· Reports to facility manager
· Responsible for all personnel & procedures
· Authority of staff, recruitment, coordination
· Activities related to the facility itself 

Event Coordinator
· Reports to facility director
· Responsible for managing individual events
· Equipment, personnel, ticket distribution
· Ice shows, rallies, sports events
· Responsible for transporting, assembling, erecting and storing equipment; establishing a control system
· Ultimately, accountable for how the event is run, how smooth the event is for the fans








Great Event Management
1. Planning
2. Implementation
a. Coordinating
b. Staging
3. Wrap-Up
a. Evaluation

90% is just not good enough
· If you have 70000 fans attending a sporting event, and your exit survey has a 90% satisfaction rating...
· You have 7000 fans dissatisfied 

The Commonwealth Games
· 1930, Hamilton, Ontario, Canada
· 1930-1950 called the British Empire Games
· Held every 4 years
· Known as the “Friendly Games”
· 17 different sporting competitions

Vision: to promote a unique, friendly, world class Commonwealth Games and to develop sport for the benefit of the people, the nations and the territories of the Commonwealth, and thereby strengthen the Commonwealth. 

Mission: To ensure the successful organisation and celebration of the Commonwealth Games and to promote the best interests of athletes participating in them and to assist in the development of sport throughout the Commonwealth. 

XIX Commonwealth Games: Delhi India
· October 4th to 14th
· First time the Commonwealth Games have been hosted in a developing country
· Winning bid (Over Hamilton, Ontario, Canada)
· Green Games
· Legacy
· Follow-up to Beijing winning Olympic Bid

Media Information Leading Up to the Games
· Delhi Games are riddled with serious issues
· Bridge Collapse
· Roof Collapse
· Dengue Fever outbreak
· Unfit accommodations: Human feces in room
· Terrorism threats
· Security and issue
· Citizens displaced
· Corruption
· Overall, a state of unpreparedness

The Athletes Perspective
· Prime beneficiaries AND prime producers
· Thus, a preeminent role in fulfilling organizational objectives
· “athlete perspective may be the ultimate measure of organization effectiveness” (Chelladurai and Riemer p.135)

The CGF Presidents’ Perspective
· “The result of the survey will be very important to our deliberations when we take a look at the way forward and how we can better address the needs of out main stakeholder; The Athlete” – Mike Fennel, President of the CGF (Sept.12 2010)


Athlete Experience Questionnaire
· Extrinsic facets of the athlete’s experience
· Not about coaching, training, win-loss etc. 
· Controllable facets for the OC to prepare
· Benchmark for future games 
· Working with the Athletic Representative for the CGF, nine factors were examined in Delhi
1. Athlete village
2. Sporting venues
3. Security
4. Communication
5. Overall satisfaction
6. Food services
7. Travel
8. Ceremonies
9. Medical
· Four open ended questions
· Observational data, archival data collected
· Main Findings: Total participants in survey – 628 athletes from 46 of the 71 different countries
· 39 different items measuring a variety of key facets scored on a 5-point scale
1. Very poor
2. Poor
3. Satisfactory
4. Good
5. Excellent

Top 5 Problem Areas Identified
1. Housekeeping
2. Laundry
3. Contacting people in village
4. Wireless connections
5. Bedrooms



Immediate Concerns
1. Cleanliness of accommodations
2. Becoming ill due to environmental circumstances
3. Wireless communication not working
4. Security presence bothersome
5. Invasive housekeeping services

Improving Experience
1. Internet and cellular availability
2. Complete (and clean) accommodations earlier
3. Better athlete transportation within village
4. Increased merchandise options
5. Increased opportunity to experience city 

Key Aspects Outside of Sport
1. Meeting athletes from different villages
2. Volunteer friendliness
3. Opening ceremony 
4. Trip to the Taj Mahal
5. Atmosphere in athletes village

Opening Ceremony Improvements
1. Hold 24 hours prior to first competitions
2. Air conditioning in holding areas
3. Less time waiting in holding areas
4. Shorter ceremony
5. Entertainment provided while waiting 

Consider the Following:
· Commonwealth games a disaster for local hotel business
· 40000 citizens displaced
· Corruption within organizing committee
· Investigation of corruption
· Recently fired the Head of Organizing Committee (Sumesh Kalmedi) 

Discussion Points
· Venues mostly met athletic competition standards
· Transportation serious concern in Delhi
· Accreditation issues for athletes and officials
· Communication problems from start to finish
· Expectancy to performance gap was evident for venues, accommodation, security according to athletes 







Lecture 6: Tuesday February 14th 2012

Corporate Social Responsibility

What do YOU think it is?
· Notion of expectation of a company 

Thinking about CSR
· No universally accepted definition of CSR... but all of them encompass at least one of the following:
1. Natural
2. Social
3. Economic
4. Stakeholder
5. Voluntariness
Nearly all definitions, however, emphasize that CSR goes beyond lawful obedience!

Popular Definition
· Actions that appear to futher some social good, beyond the interest of the firm and that go beyond what is required by law (Mcwilliams & Siegel, 2001)
· Triple Bottom Line: 
· People
· Planet
· Profit 

Coroporate Social Responsibility
· Key Point: CSR is a voluntary process
· Perceived as motivated to improve society or relationships with communities (Waddock, 2004)
· CSR initiative are also likely to be utilized as persuasive communications mechanisms (Battacharya and Sen, 2004)
Examples:
· Environmental
· protecting a particular species, fighting climate change, protecting wetlands, etc.
· Social 
· Helping the homeless, protecting against child labour

Timeline
1950 
· Howard Bowen (1953) The Social Responsibilities of the Businessman
· Firms are part of a social institution that shape economic outcomes, and these firms must consider their social impact of business activity
· Peter Drucker (1954) The Practice of Management
· CSR is a key compononent of business. Management’s priority should be making profit, but also need to consider the impact of their actions upon society
Is CSR really worth it?
· Historically controversial subject
· Isn’t  a corporation’s goal, after all, profit maximization?
· Most businesses accepting rising costs as their involvement in CSR increases without foreseeable  R.O.I.?
· Consider the following:
· Strategic CSR vs. Altruistic CRS
· Ongoing debate 
· Strategic CSR: CSR actions firm take with the expectation of a return on investment
· Competitive advantage, differentiation
· Altruistic CSR: actions firms take with the understanding that return on investment might not be forthcoming

Maximizing CSR Value

 (
Combined Social and Economic Benefit
)




When to implement a CSR action
· Carroll (1991) “for CSR to be accepted by a conscientious business person, it should be framed in such a way that the entire range of business responsibilities are embraced “ (p.227)
1. Setting of objectives
2. Deciding whether to pursue given objectives 
3. Finacning of these objectives 
[image: CSR pyramid]








































Environmental CSR (ECSR)

1. How is ESCR communicated to external stakeholders?
2. What are the motivations for the ECSR among alpine sport providers?
3. What is the demand for ECSR among skiers and snowboarders?

Method
· Sequential exploratory Study (Creswell, 2005)
· Phase 1: Qualitative Content Analysis of organization’s external communications
· Phase 2: Semi-structured interviews with leaders
· Phase 3: Questionnaires with customers
Findings
· The environment is framed as a resource that should be protected so that humans can enjoy what it offers
· E.g., aesthetics, recreation opportunities, rejuvenating abilities
· Vague Environmental Communications
· E.g., “My Green Mountain: We take our environmental responsibility very seriously (which is only natural – we owe it all to Mother Nature).”
· “The Ski Area’s Official Guide is printed on Rolland Opaque paper
· The ECSR initiatives would be implemented if ROI were foreseeable
· ECSR is strategically motivated
· Customer demand for ECSR is low
· Reluctance to communicate: Fatigue & Scepticism
· French speaking people had significantly higher sample means towards all three factors
· Older age groups had significantly higher sample means for all three factors
· Env. Expectations were higher for people who lived closer than 100km away (1 hour)
· Env. Reputation higher for weekly attendees


Discussion
· ECSR appears strategic for this organization
· Contradictory to the proposition that “CSR is used to circumvent more stringent regulation”
· One of the few studies to investigate green-washing and environmental communications in sport
· Manager’s demonstrated reluctance to communicate environmental information
· Supports research which points to consumer’s envuron







Human Resource Management

What is HRM?
Job descriptions
· Motivation and incentives
· Retention 
· Keep people in the company for as long as possible
· Contracts of Employment
· Authority and Accountability
· Grievance Procedures
· Absenteeism
· Functions
· Teams
· Health and Safety in the workplaces
· Peron Specifications 
· Recruitment 
· Disciplinary Procedures

History of HRM
· Early 1900’s HRM rather non-existent 
· Few laws
· Human factor was considered unimportant
· Most important was acting in own self-interest
· Two developments impacted on HRM:

1. Scientific Management 
· The process of Job Analysis
· Resulted in job design
· Created a scientific selection process (workers who pass a certain test, i.e., aptitude tests, strength test)

2. Human Relations Movement
· Emerged in 1920-30’s  & fully embraced in the 1940’s 
· Examined jobs from the perspective of workers (e.g., what mattered to them)
· Focused on social solidarity, work group behaviour, non-authoritative supervision

The Rise of Unions
· The depression (1930s)
· Wanted protextion of worker rights
· Government established legistlations
· Minimum wage act
· Unemployment insurance
· 1940-50’s increased focus on personnel dept. 
· 1960-80’s various laws passed impacting:
· Human Rights, wages, working conditions, health and safety, and benefits
· The term HUMAN RESOURCE MANAGEMENT emerged as a key concept during the early 70s 
Modern Era of HRM
1. Legal 
a. Rights, safety, equity
2. Planning
a. Labour relations
3. Job analysis
4. Recruitment
5. Selection
6. Training and developing
7. Performance appraisal
8. Compensation
a. Benefits, C.B.A.
9. Health and safety
10. Job design

HRM Practices – Job Design
Job characteristics Model
· Job
· Simplification 
· Rotation
· Enlargement
· Enrichment 
· Feedback
· Task
· Attributes
· Variety
· Variability
· Autonomy
· Identity (whole or partial task)
· Significance
Job Rotation
· Moving from one job to another
· Benefits
· Minimizes repetitive strain injury
· Multi-skills the workforce
· Potentially reduced job boredom
Job Enlargement
· Adding tasks to an existing job
· Example: sport video journalist 

Job Enrichment
· Given more responsibility for scheduling, coordinating, and planning one’s own work
1. Clustering tasks into natural groups
a. Stitching highly interdependent tasks into one job
b. E.g. video journalist, assembling entire product from idea through until the finished project
2. Establishing client relationships
** See Jobs Characteristics Model

[image: https://wikispaces.psu.edu/download/attachments/41095621/Job_Characteristics_Model_of_Work_Motivation.png?version=1&modificationDate=1256840773000]

HRM Practices-Staffing
1. Focus on jobs
a. Staffing needs assessment
b. Job analysis
c. Job description (what needs to be done)
2. Focus on people: Job specification
a. Recruiting
b. Hiring
c. Training
d. Person-job fit
e. Person- organizational fit

HRM and Job Analysis
· Job description
· Position title
· Qualifications
· Responsibilities
· Supervision Received 
· Supervision exercised
HRM and Recruiting
· To provide the sport organization with a pool of candidates 

Internal Advantages:
1. Promotions provide incentives for people to work harder
2. People know the jobs and organization – don’t have to retrain
3. Fster
4. Cheaper
5. Increases Employee morale

Internal Disadvantages:
1. Stagnation
2. In-breeding
3. Limited Scope
4. Infighting
a. What happens to the person who does not get the position 

External Advantages:
1. New blood, new ideas, new perspective
2. Best possible person for the job
3. Might be cheaper
4. Avoids politics*
5. Avoids gender/minority bias (good old boy network)

External Disadvantages:
1. Takes more time
2. May have to retain the individual
3. Unknown quantity
4. Cost more money

FACT: 90% of management positions are filled internally
In Most SM organizations- you have a combination of both

Selecting and Hiring
· Applications (form, cover letter, resumes)
· Interviews (phone, in-person)
· Structured or un-structured
· Questions you can ask
· Salary 
· Qualifications
· Duties/functions/responsibilities
· Supervision received/controlled 

Interviewing
· Rule of thumb – questions asked in an interview MUST directly pertain to the job
· All information submitted on the resume is fair game
· Preparation- critical – know what you want to ask
· Look for gaps/problems 
· Person-job fit
· Skills, attributes, experience
· Person-organization fit
· Personality, values and beliefs 

Hiring
· Tests (work simulations, ability, personality)
· Reference Checks 
· Decision Making (reject, offer, hold)
· Notification
· Recording of Results (legal)

HRM and Training
· Orientation
· Socialization (Teaching corporate culture)
· Training (improving skills needed on job)
· Development (Improving skills over the long term)

Socialization:
· Related Terminology:	
· On-boarding
· Personal Contract
· Person-organization fit 

Stages of Socialization
 (
Organizational Entry
)


· Anticipatory Stage
· The psychological contract
· Forming expectations
· Encounter stage
· Breaking in as a member
· On-boarding, orientation
· Role Management Stage
· Person-organization fit
· Fine tuning



HRM Practices – (Re)aligning Expectations through evaluations
· What to evaluate
· Job-specific task performance
· Written & oral communication
· Supervision & leadership
· Management & administration
·  Non-job-specific task performance
·  Effort
· Personal discipline
· Facilitation of peer & team performance

HRM and Performance
· Objective measures (MBO)
· Sales figures
· Performance tests
· Rating scales (compairison of one employee to another)
· Subjective methods 

Performance-Based Rewards 


Improving Reward Effectiveness
· Link rewards to performance
· Ensure rewards are relevant to the person
· Ensure rewards are valued
· Watch out for unintended consequences of rewards
· Possible insults

HRM and Organizational Behaviour 
· A higly skilled HRM will know a thing or two about employee behaviour:
· Employee motivation
· Employee satisfaction
· Employee Commitment 

[image: http://www.yousigma.com/tools/marsmodelofindividualbehaviorandresults_image002.jpg]
Employee Motivation
· Internal forces that affect a person’s voluntary choice of behaviour
· Direction
· Intensity 
· Persistence

Employee Ability
· Natural aptitudes and learned capabilities required to successfully complete a task
· Competencies
· Personal characteristics that lead to superior perofmrnace
· Person- job matching
· Selecting
· Developing 
· Redesigning 


Role Perceptions
· Beliefs about what behaviour is required to achieve the desired results:
· Understanding what tasks to perform
· Understanding relative importance of tasks
· Understanding preferred behaviours to accomplish tasks

Situational Factors
· Environmental conditions beyond the individual’s short term control that constrain or facilitate behaviour
· Time
· People 
· Budget
· Work facilities 

HRM Outcomes – Satisfaction
· Job satisfaction: attitude people have 
· about their job
· Many theories of job satisfaction
· Satisfactions with:
· Supervision
· Responsibilities
· Salary 
· Management 
· ETC. 
· Common sense says “if you are happy in your job, you will produce more”.
· Research says that link is weak (r= 0.14)
Other HRM Responsibilities
· Design of CBA
· Grievance procedures
· Disciplinary procedures
· Contract expiration dates
· Union security clause

Trends in the Workplace
1. Age
2. Gender
3. People of colour
4. People of homosexual orientation
5. People with differing abilities
6. Underemployment
a. Not being utilized to your best ability







Trends in HRM
1. Financial pressure to reduce costs 
a. Budgets under scrutiny
2. Internal job posting systems vs. Out-posting
3. Internships critical for recruiting
4. Cheap recruitment strategies
a. Internet, corporate websites
b. Word of mouth

Managing Diversity
· Dimensions of diversity 
· Internal: visible human characteristics throughout one’s life (e.g., gender, age, ethnicity, disability)
· External: decisions one makes in everyday life (e.g., educational, personal, career choices)
· Benefits of Diversity
· Costs of Diversity
· Barriers to Diversity






























Introduction to Sport Marketing
Guest Lecture
March 13th 2012

What comes to mind when you think of marketing?
· Advertising
· Money
· Promotion 

Definition of “Sports Marketing”

· Marketing consists of making products and services available to consumers


Definition of Marketing in 1980
· “...process of planning and executing the conception of pricing, promotion, and distribution of ideas, goods and services to create exchange that satisfy individual and organizational objectives” 

Definition of Marketing in 2000s
· If perceived value of the solutions provided > client expectations?
Marketing 
· Organizational function
· Set of processes that enable the creation of relationships between the organization and its stakeholders (internal and external)
· Anyone who may be impacted by the organization
· An exchange between two parties that provides a win-win benefit to both
· Exchange:	
· A transaction in which both parties receive value that they perceive to be greater than what the exchange cost them
· All activities designed to meet the needs and wants of consumers through exchange processes

Core Concepts
· Needs: deprivation of some basic satisfaction
· Food, air, water, shelter, safety, belonging, and esteem
· Wants: desires for specific satisfiers of needs
· Need for but want a hamburger
· Need shelter but want a mansion
· Demands: want specific products backed by an ability and willingness to purchase them
· Want a Ferrari but few are able and willing to purchase one

4 P’s of Marketing
· Product
· Tangible good, service, idea, or behaviour, or the product attributes desired by the target market
· Price
· A cost that leads to perceived value
· Promotion
· Communication that will reach the target market
· Place
· The ability to purchase and/or receive the product at a convenient and accessible location; ensuring distribution is set up to get the product to consumers 

Definition of Sports
Sport Marketing
· Activities that provide organizations – both those marketing sport and those marketing through sport- with access to properties where people have unbridled.....

· Sport Product:
· A good, service, or any combination of the two that is designed to provide benefits to a sports spectator, participant, or sponsor.
· Spectator sport events
· The game event itself
· Major marketing objectives: make more people watch
· Live audience
· Direct audience
· Sports participation/training
· Market the idea of participating
· Play golf
· Engage in more 10-pin bowling
· Fitness and health services
· Sports camps and instruction

Major Thrusts of Sports Marketing

1. Marketing Through Sports
a. Promoting a product, service, etc. Through the popularity of sport 
2. Marketing of Sports
a. Promoting the sport itself

Why is sport marketing unique?
· Intangible, experimental, subjective
· Basic sport product is simultaneously produced and consumed. It is a perishable commodity that must be pre-sold and no inventory
· Generally publicity consumed and consumer satisfaction is invariably affected by social facilitation
· Sport product is inconsistent and unpredictable 
· Little control over composition of the core product
· Greater emphasis on product extension rather than on the core product 
· Sport is both a consumer and an industrial good
· Sport has an almost universal appeal and pervades all the elements of life
· Many sport organizations simultaneously compete and cooperate
· No business other than sport is viewed so simplistically to the point where the consumers view themselves as experts in terms of product knowledge
· No other product evokes such a strong personal identification and emotional attachment as sport

Traditional Strategies
· Employ the basic components of marketing strategy with sports being incorporated (somewhere) within the marketing plan

Sponsorship-Based Strategies
· Employ an official sponsorship-based relationship with a sports entity
· 3 forms of sponsorship:
· Venue naming Rights (Building sponsorhip)
· Endorsements (Personal of personality sponsorship)
· Licensing (right to use intellectual properties)










The marketing process


Basic Competitive Strategies
· Overall cost leadership (lowest in cost)
· Differentiation (highest in perceived value)
· Focus (best in serving a small segment)

Market Position and Marketing Strategy
· Market leader strategy
· Expand total market
· Protect market share
· Expand market share
· Market challenger strategies
· Full frontal attack or indirect attack
· Market follower strategy
· Follow closely or at a distance
· Market niche strategy
· Be costumer, market, quality/price
· Multiple niching 

Major Segmentation Variables
· Geographic
· Country
· Region 
· City
· Density
· Climate
· Socio-demographic
· Age, gender
· Household size
· Family life cycle
· Income
· Occupation
· Education
· Nationality
· Psychographic
· Social class
· Lifestyle 
· personality
· Behavioural
· Buying occasions
· Expected benefits
· User status
· Usage rates
· Loyalty status
· Product attitude 


· Segmentation must be:
· Measurable
· Substantial
· Accessible
· Differentiable
· Actionable 

Promotions




























Leadership
Tuesday March 27th 2012

Qualities
· Focused
· Determined
· Confident
· Clear
· Knowledgeable
· Charismatic
· Visionary
· Competent
· Enthusiastic
· Energetic
· Considerate
· Honest/Credible  *
· Understanding
· Dominant
· Forward Looking
· Inspiring

Leadership
· The process of influencing athe activities of an individual or group in efforts to achieve a goal in a given situation
· Leaders motivate and influence others towards goal achievement
· Leaders aligh people and set the course
· Interpersonal
· Situational contingency model
· Power is the basis of a leader’s influence
· In order to lead someone must follow

Bad leadership
· Is bad leadership immoral or unethical?
· Is bad leadership incompetent or ineffective?
· Consider legendary coach Bobby Knight

Types of Bad Leaders
1. Rigid
2. Incompetent
3. Intemperate
4. Callous
5. Corrupt 
6. Insular
7. Evil



Leadership Process
· An organizational process of the internal work environment

Leaders vs. Managers
· We frequently use manager and leader interchangeable. They are not the same
· Leading is a management function (planning, organizing, implementing (leading), and controlling)

Mintzberg’s (1973) Managerial Roles
· Interpersonal
· Figurehead
· Leader
· Liason
· Information processing
· Monitor
· Disseminator
· Spokesperson
· Decision making behaviour
· Entrepreneur
· Disturbance handler
· Resource allocator
· Negotiator

Leadership Perspectives
1. Trait approach
2. Behavioural
3. Situational 
4. Tranformational
a. Transformational vs. 

The Trait Approach
· The Great Man Theory
· Individual attributes (physical characteristics, intelligence, skills, social background)
· 1930-40s research was inconclusive
· 1980s research identified mental abilities, personality traits. 

The Behavioural Approach
· What effective leaders actually do
· Process/task-oriented behaviour vs. Relationship/People-oriented behaviour

The Situational Leadership Approach
· A leaders style must change to suit the situation (time/place and circumstance)
· Leader effectiveness depends on....




April 3rd 2012
Sport and Development
· Within the broad conceptual-field of sport and development, specific terms are used to describe programs that are aimed at achieving various initiatives
· Individual development
· Infrastructure development
· Community development 
· These are not on par with each other

Terminology
· One-third world
· Advanced economies
· Two-thirds world
· Rest of the world

Development of Sport
· The use of sport to develop and prepare athletes to participate in elite sporting competitions through organized training and major competitions
· Olympic Solidarity Funding

Development of  Through Sport
· 1962: Count Jean de Beaumont creates Committee for International Olympic Aid
· Development of sport as “primary focus”
· Training for athletes, etc. 
· Funding problematic
· 1971: merging of various IOC commissions
· 1973: formalized into Olympic Solidarity program
· Olympic Aid (focus within Africa), partnered with United Nations High Commissioner for Refugees
· Later to be known as Right to Play

Development through sport --- AKA: Sport for Development
· Focuses on supporting humanitarian interventions in the two-thirds world
· Use 

UN MDG’s
1) End hunger
2) Universal education
3) Gender equity
4) Child health
5) Maternal health
6) Combat HIV/AIDS
7) Environmental sustainability
8) Global partnership 



Commonwealth Games Canada
· Mission, vision, philosophy
· High focus on elite sport development system
· Espoused Values
· Caring, justice, education
· Also focus on sport and development related issues
· International Development through Sport (IDS)
· Internships in African and Caribbean National Olympic Committees and Commonwealth Games Association 

General Program Challenges
· Sustainability, self reliance, program ownership
· Finance
· Accreditation/Capacity
· Partnerships 
· Inclusion
· Working with school – what about children and youth that are not at school? Disabled? Foster families? Disadvantaged?

Lack of Activity
· Over 50% of children and youth are not active the recommended 5 times per week

Right to Play’s Response:
· After school program in addition to broomball

Hockey
· Considerations:
· Coaching certification
· Lack of equipment
· NHLPA, Bauer, MLSE, etc. 
· Right to play’s response:
· Coaching clinics
· Equipment distribution
· On-ice skill acquisition 

Parental Involvement
· Considerations:
· Parents lack of involvement in their child’s sport and physical activity programs
· Right to play’s response:
· Intergenerational tournaments (etc.)

Future
· Hockey for Development continues
· After school programming flourishing
· Leadership and mentoring programming expanding in Northern Ontario rapidly 
KEY TAKE AWAY
· Hockey is the hook, but likely not the anchor
Foundational Knowledge
· Classifications of organizations can tell you part of the story from a macro-perspective 
· Institutional environment
· Politics, fiscal environment, regulations
· How things are around here – can tell you more of a story from a micro-perspective
· Organizational culture
· Leadership
· Can explain individual level and group level behaviours 
Sense-making


Understanding of Expectations


Alleviates Uncertainty
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Anticipatory Socialization


Encounter Socialization


Role Management







Organizational Rewards:
Profit Sharing
Share Ownership
Share Options
Balanced Scorecard



Team Rewards
Bonuses 
Gainsharing 


Individual Rewards: Bonuses
Commissions
Piece Rate 










Sports


Marketing






Company


Consumer






Client:
Needs, wants, demand
= expectations


Organization: 
Products, Services, Experiences 
= solutions







Marketing Strategy:
Objectives, Segmentation, Targets, Positioning


Marketing Mix:
Product, Price, Distribution, Communication













Social control system


Influence Behaviour


Shape Performance Goals
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