Chapter 1
Organizational behavior
· Is the field of study devoted to understanding, explaining and ultimately improving the attitudes and behaviors of individuals and groups in organization

Study of organizations started with the Industrial revolution

Management
· [bookmark: _GoBack]Defined as the art and science of getting things accomplished through others in organizations

Human resource management
· Field of study that focuses on the applications of OB theories and principles in organization

Scientific management
· Using scientific methods to design optimal and efficient work processes and tasks

Bureaucracy 官僚主义
· An organization form that emphasizes the control and coordination of its members through a strict chain of command, formal rules and procedures, high specialization, and centralized decision making

Organizational mechanisms
· Organizational structure
· Organizational culture and change

Human relations movement
· The human relations movement: field of study that recognizes that the psychological attributes of individual workers and the social forces within work groups have important effects on work behaviours

Resource-based view: rare and inimitable resources help firms maintain competitive advantage
What makes a resource valuable?
· Rare – In short supply
· Inimitable 独特的
· History : a collective pool of experience, wisdom, and knowledge that benefits the organization
· Numerous small decisions
· Socially complex resources (people are the source. culture, teamwork, trust, reputation)

OB help us to
· Predict organizational behavior and events
· Explain organizational behavior and events
· Managing
