Human Resources Management
Managing the most important

Assets—People

Typical organization

· Training: expensive proposition

· Employees benefits: pensions, disabilities

· Counselling: usually manage it by hiring an extra organization so that it is removed from the business itself

· Wage and salary administration: how much to pay and what so ever

· Labour relations: unions and that kind of stuff

· Employee selection: what most of us think of when thinking of resource management

Employee selection

Recruitment

· Word of mouth: spreads from one person to another, they are looking for names not actual jobs

· Government: government cross reference of unemployed people they have that are fit to work for the company.

· Private: certain companies that charge you a certain amount of money. Sometimes it might even be up to 25% of the personal income for the first year.

· College/ university: companies recruit people from universities and collages.
· Advertisements: you can use the media to recruit people such as the newspapers, radio, TV.
· Professional: depending on the industry or the career you may get a professional association.
What do Employers Want?

· Communication skills

· Ability to understand and speak

· Ability to listen and learn

· Ability to read and to write

· Thinking skills

· Positive attitude

· Self confidence

· High standards of personal ethics

· Sense of responsibility

· Ability to plan and manage time, money, and other resources

· Ability to adapt to changes
· Teamwork

*Conference Board’s National Business and education center

Selection Process

· First contact (walk in; mail in)
· Application form: not only are they looking at you hand writing and spelling, you are also giving the company the right to look at your history

· Interview: most widely used selection device, yet it is the poorest because you just look at the person and you judge right away. Studies have shown that the decision to hire you or not is made in the first 2 minutes, the rest of the time is used to reinforce the ides
· References: meet people and interact, references are a very important party of the process.
· Tests: there are many different types

· Physical exam: to insure that you are in good shape to handle your job
Resume

· Personal cover letter

· Typed

· 1-2 pages maximum: proper chronological order

· Action verbs
Nine Most Often Asked Interview Questions

1. Tell us about yourself: after you are introduced to people that are interviewing you, that what they ask you. It is best if your right down your personal history, and make sure you review it so that you have your thoughts together. Make sure you are looking people in the eyes.
2. Why do you want to work with us? You have to know the business that you are applying to. Look at their history, annual report, achievements...etc
3. What are your strengths? Stuff your good at

4. What are your weaknesses? Stuff your not so good at, this is also important, so that you can put people around you to do stuff your not very good at

5. What are your two greatest accomplishments? Why? It usually changes as the person grows older. 
6. What is your biggest disappointment? Why? 
7. Where do you see yourself in 5 years? 10 years? 
8. What’s the most important thing to you in your life? Why? 
9. Why should we hire you? Understand who you are and what you can do to the company.
Interviewing Hints

· Be confident! Never beg for a job! You do not need to beg for anything if you proved who you are.
· Research the company; show them how your skills will help them. Find out all about the company and even the person that will be interviewing you.
· Have a good Resume

· Dress effectively! Clothing is a tool. Professor Koppel loves navy blue outfits. Dress according to the job that you want.

· Pick a job that suits your personality. Be who you are.
· Overcome fear by seeing many…

Testing

· Performance (skills)

· Intelligent

· Personality

· Validity problems? 

Training and development

· On the job training

· Coaching

· Job rotation

· Special assignment

· mentorship
· Off the job training

· Classroom (lectures)

· Cases

· Role playing

Compensation and other functions

· Initial determination of income, then what? Additional income is determined by supply and demand. In 2007 the average income for students that graduate from Telfer school of management is $48000. After that is made they will be working with you setting goals. Some people tell you that should have 3 different jobs in your first ten years, but you have to see how the economy is like
· Plant services (safety programs, suggestions plans, medical facilities, café.)

· Labour relations: unions and their powers and strength. As business became very powerful they took advantage of their employees, the unions were created to stop that. 
· Employee benefits and services
· Pension plans: most organization will take 5% and the company will match the amount. The sooner you start putting money into it, the better. Some businesses do not have a pension plan, and you have to do it on your own.

· Life insurance/ disability insurance: most companies will have life insurance that the company will pay for. It is usually 40000 and if you want more you have to pay for it. If you get sick and can not work at some point some people might become permanently disabled, the insurance will pay you part of your wage until you turn a certain age. Try to secure disability insurance that you pay the premium, that way you get more benefits.

· Profit-sharing plans: 

Human Resources –trends

Technology, Globalization, and Downsizing of the work force

· Employees working at home

· Emphasis on employee participation, teamwork, quality, customer satisfaction

· Better training, higher education of the work force

Human resources challenges

· Complex laws and regulations

· Excess of untrained/ obsolete workers

· More older workers

· Low moral due to downsizing

· Increasing demand for part-time workers

· Cheap labour from low wage countries

· Need for new and innovative compensation packages

