Organizational culture

Organizational culture

· Collection of values, norms, and behaviour shared by coworkers

· Controls the way workers interacts with each other

Levels of culture

2 levels

· Visible see structure through its artefacts- what you see, hear and feel when you are within an organization

· Invisible level of culture: the values, beliefs, and assumptions that make up the organizational culture
Creating and sustaining culture

Culture is created and sustained in three ways

· Hiring: only hire and keep employees who think and feel the way senior management does

· Socialization

· role modeling

Resistance to change

· Individual and organizations resist change

· Individual resistance:

· habitat

· security

· economic factors

· fear of the unknown

· selective information processing

· cynicism

Resistance to change

· Organizational resistance

· structure inertia

· limited focus of change

· groups inertia

· threat to expertise

· threat to establish powers relationships

· threat to establish resources allocations

Motivation
Remember, people are motivated by Internal Rewards (Maslow)

External Factors

· bonus, promotion, salary increase, avoid and punishment

What’s used today?

Quality of work life

Modified work schedules

Leading (Directing)
· Managers must Guide their subordinates

· Managers have Power over subordinates to give them orders to get the job done

· Managers must Motivate subordinates so they want to get the job done well

Managerial leadership

Process of influencing

5 styles

· Laissez faire(let it happen)

· Bureaucratic (red tape)

· Autocratic (dictator)

· Diplomatic (soft sells ideas)

· Participative (consultative)

