Managing organizational structure
Organizing
How you are going to use your resources to effectively carrying out the plane

Arrange jobs to create an effective task system within the firm

Principle of organizing

Lawrence Urwik

· Principle of objectives: you have to understand what the purpose of the organization is

· Principle of specialization: people specializing in different tasks that they are good at

· Principle of coordination: you still have to coordinate them no one department is more important than the other.

· Principle of authority: each organization has a level of authority, understanding that if you are holding a position with certain responsibilities you have those responsibilities as the individual

· Principle of responsibility: you have to understand what kind of responsibilities you have 

· Principle of definition: what you or any manager is responsible for

· Principle of Parity of authority and responsibility: you cannot hold someone responsible for something he or she are not responsible for

· Principle of span of management: the number of managers one manager can effectively manage (most of the times it is 7, but it varies)

· Principle of balance: one thing is not more important than another

· Principle of continuity- homeostasis (desire to be in balance with your environment): organizations want to survive; organizational chart is not concrete, when the community or environment change the organization has to change.

Types of departments

· Function (marketing. Accounting…etc)

· Product (chev., Pontiac, buick, olds, cads)

· Geographical (east, west, north, south)

· Customer (univ., hospital. Security)
