The Manager as a Planner and Strategist

We are in Monday and Wednesday Adm 1300 C.

Arts 026 (That is where I have my midterm)

Concentrate on both the book and the lecture

3 sections

1st one multiple choice there are 40 questions,

2nd one problem, 20 marks, use a pencil

3rd section essay (to outline and discuss stuff) 60 marks, the marks will be posted beside the essay. It could be definition; it could have something to do with current event. Test us on major issues that have an impact on us. Use a pen.

For definition, we should have the key terminology for it. We should know what is.

Managerial Objectives and Planning
If you don’t know where you are 

going, any road will take you

 there
Goals

Depending on where you “sit”, your goals can be quite different
Organization

Employees

Customers

Owners

Management

Goals and Strategies

· Objectives for performance

· The starting point of successfully managing the business

· The planned method of reaching a goal is the “strategy”

Purpose of setting goals

· Provides direction, guidance and motivation

· Assists in allocating resources

· Helps to define corporate culture

· Helps managers assess your performance
*Planning and controlling tie together

Goals vs. Objectives

Goals: long term desired results

Objectives: short term: rungs in the ladder” one must achieve in order to reach teh long term goals

Setting goals and objectives
· Specific and measurable

· Time oriented

· Realistic, yet challenging

· Set by those responsible for reaching them

· Must be balanced

· Integrated to performance appraisal

· flexible
Planning
Determining how best to use the organization’s resources

Identifying the objective to be attained and the ways to realize them

What is a plan?

· Detailed course of action

· Covers specific activity

· Specific goals and short term objectives

· Specific human and material resources

· Specific methods

· Specific time period

Why plan?

· Focuses attention on objectives and goals

· Offsets (to a degree) uncertainty and change

· Minimizes costs through efficiency of operations

· Forces managers to be creative

· Helps integrate short with long term plans

· Facilitates managerial control

Why planning important?

Good planning provides:

· Participation

· Sense of direction & purpose

· Coordination

· Control

Three steps in planning

· To determine the organization’s mission or goal

· Formulating strategy

· Implementing strategy

Types of Plans

1) Strategic plane

Board plans

Prepared by top managers

How to achieve long term goals

2) Tactical

a. Short term plans

b. Born from a strategy

3) Operational

a. Very detailed

b. Short range plans

c. Prepared by first level managers

Strategy formulation

· Analyzing current situation to develop strategies to achieve the mission

· Accomplished by SWOT analysis

· Organizational; strength and weaknesses

· Environmental opportunities and threats

The management process

A series of activities developed to allow business to achieve their goals
· Planning

· Organizing

· Leading

· Controlling

