Ethics, Social Responsibility, and Diversity
Ethics and Responsibility

Remember E------------------B; B-----------------E

Environment and Business respond to each other

Understand consumerism: THE CONSUMER IS KING OR QUEEN what most organizations today live by, (every decision that the company makes has to be oriented over the consumer), another definition: is the economic and social justification of a firm’s existence is to meet the needs and wants of the consumer. 
Incorporating Ethical Consideration into their decision-making processes

Who is the business organization responsible to?
 The Owners? The Public? Both?

Sources of Code of ethics

Organization’s code of ethics derives from:
Societal ethics:

The values and standards embodied in a society laws, customs, practices, and norms and values

Individual ethics:
Personal values and standards that result from the influence of family, peers, upbringing and involvement in significant social institutions

Professional ethics:

The values and standards that group of managers and workers use to decide how to behave appropriately.

The Stakeholders

The interested parties in success of the organization

· Shareholders

· Employees

· Community

· Neighbours

· Levels of government

When someone makes a decision you have to keep in mind that there are stakeholders and they all have different beliefs and ideas

Ethics

It is difficult to know when a decision is ethical.
For each stakeholder it could be different

Ethical reasoning

· Depends on moral values

· We are all different

· Perceptions, value, beliefs
· Determining the definition of proper conduct
3 ethical Models
1) Utilitarian Model: a decision that produces the greatest good for the greatest number of people

2) Moral Right Model: a decision that best maintains and protects the fundamental rights and privileges of the people affected by it.

3) Justice Model: a decision that distributes the benefits and harms among stakeholders in a fair, equitable, or impartial way.

Argument for social responsibility

· In the business’s long run self-interest

· Improve the public image

· Improves liability of business

· Avoids government regulation

· In stakeholders’ best interest

· Better able to solve problems

· Problems can become profitable

*business people satisfy, economic people maximize 
Approaches to Social Responsibility

There are many ways managers respond to this duty:

Obstructionist response: managers choose not to be socially responsible.

Defensive response: managers stay within the law but make no attempt to exercise additional social responsibility

Accommodative approach: acknowledges the need to support social responsibility

Proactive approach: actively embraces the need to behave in a social responsible way

How to manage diversity?

Increase diversity awareness: managers need to become aware of their own bias.
Understand cultural differences and their impact on working style

Exercise effective communication with diverse group

Be sure top management is committed to diversity
Sexual harassment
Damages both the person being harassed and the organization

· Both men and women can be victims

Quid Pro Quo harassment: Victim is requested to perform sexual favours to keep a job or win promotions
Hostile work environment harassment: some members are faced with a hostile, intimidating work environment.

· Inappropriate jokes, pornographic displays and remarks.

Avoiding harassment

Develop and communicate a sexual harassment policy

· point out that these actions that are unacceptable

Set up a fair complaint system to investigate allegations.

· If there are problems, correct them at once

Provide harassment training to employees and managers.

The final Word

How the business finally performs depends on the culture within
