The Organizational Environment

*final exam: December 19th 2008-10-15

Why analyze?
Because the environment is extremely dynamic and constantly changing, you should not be making decision before you get aware of what is going on around you.

· Organizations do not operate in a vacuum; they operate in an Open System
· Organizations operate in a Pluralistic Environment
· These are largely Uncontrollable Factors; external forces

The environment has an impact on the business and vice versa.
The General environment

· The economic environment

· Interest rates

· Unemployment rates: current unemployment rate is 6.1 % in Canada means, the projection by the end of the year is 8 % that is an increase of 33% (this may or may not happen)

· Trade balance: if the countries or country you have trades with suffer economic wise, your country will economically suffer.

· Dollar strength: uncontrollable
· Market demand (Economic and Behavioural): (46000 people are going to the Ottawa food bank everyday). 
· The Political/Legal Environment: we live in a democracy where the majority rules.  The politicians who represent the people enact legislations. We have to abide by them.

· The Social Environment
· Philosophy, attitudes, and values
· Changing demographics

· Increasing urbanization

· Education
· The Technological Environment
· The Ethical Environment

· Pressure group

· Values; morals
· The international environment
· Increasing globalization – trade

· Foreign direct investment

· Expansion of transnational companies
Task environment
Task environment: forces from suppliers, distributors, customers and competitors

1) Suppliers: you should have more than one supplier because if the supplier realizes that he or she is the only one they might take advantage of it. You should also keep in mind that stuff do happen and if anything happen to that supplier you have to have a backup plan otherwise you will not be able to offer your products or services and therefore lose business. 
2) Competitors: other organizations that produce similar goods

· Rivarly between competitors

· Means lower prices

· Keep new competitors out

· Result from:

· Economic of scale

· Brand loyalty

3) Distributers: organizations that help you to sell your goods to others
-some distributers like Wal-mart have strong bargaining power

· They can threaten not to carry your product: the more distributers you have the better

4) Customers: people who buy the goods

· Usually there are several groups of customers

· For Dell Canada there are business, home and government buyers.

So............ what do the managers have to do?

Be aware of what is going on around them
Scan and monitor the environment in which he or she operates.

The Controllable factors

(To respond to the problems in the environment)

· Marketing Mix (product, price, place, promotion): you have control over them within the laws of the land (or the uncontrollable factors)

· Production

· Human resources

· Accounting and Finance

· Administrative and Structure

· Research and Development

· Public Image (some people say it is the fifth P of the marketing mix. It takes years to develop but a very short time to destroy)
