
The Evolution of Management Theory
The Evolution of Management Thought - A Summary

Classical approach (1880-1920)

Human relations (1930’s)

Contemporary (1950-1980’s)

Emerging Practices (1990’s-2000‘s)

The classical approach

Systematic management

· Adam Smith- 1776- the wealth of nations

· Advocate of systematization

· Effectiveness

· Division of labor

· Productivity

· Efficiency

· Focused on the definition of duties and responsibilities
· Job Specialization and the Division of Labour = should break down tasks into smaller steps and have everyone specialize ( increasing the level of job specialization increases efficiency and leads to higher organizational performance
· Led to scientific management

Scientific management

· Basic question: How can management increase the level of worker productivity and motivation?

· Scientific management

· -F.W.Taylor- look at things into scientific way break it down to its basic and 



simplest elements. Believed that scientific management is the systematic study of relationships between people and tasks for the purpose of redesigning the work process to increase efficiency
· -Philosophy

· -The 3 S’s 

· -Standardize: select employees to match the task.
· -Simplify: divide a big task into smaller ones.
· -Specialize: train the employees for their tasks.
· -Use S as an incentive
To deal with the worker’s productivity part of the question:

· Piece-rate system- wage incentive program that never existed

· Benefits of Taylor’s work

· Traditional thinking to scientific analysis

· Productivity did improve!

· Problems

· Oversimplification

· Failed to realize: influence of group norms, social needs, and pressures, etc.

Measurement Time Motion

· Frank Gilbreth- his wife (Lillian) was the first female with a PhD in north America in her field

· The one best way to perform a job: make a movie of the individual performing the job, and let them observe their weaknesses and improve on them. 
· Therblig- each operation is broken down into Therblig- unit of motion

· Gilbreth said that everyone has 17 Therblig

· -Therblig#1
search

· -Therblig#2
find

· -Therblig#17
think

Result of Gilbreth’s Works

· Foot-levers to open garbage cans.

· Special chairs for factory workers- chairs that are adjustable.

· Redesigning of typewriters

· New assembly line techniques

· Simple but effective!!!

The Administration Approach

· Henri Fayo
· Philosophy

· Management is a universal process;

·  Fit the person to the job
· Developed the general principles of management.
Fayol’s Principles

1. Principle of  Division of Labor: allows for the job specialization.

2. Principle of Authority and Responsibility: how can you hold someone responsible for something he/she are not responsible for?

3. Principle of Unity of Command: Employees should have only one boss.

4. Principle of Line of Authority: a clear chain from top to bottom of the firm.

5. Principle of Centralization: the degree to which authority rests at the very top.

6. Principle of Unity of Direction: one plan of action to guide the organization.

7. Principle of Equity: treat all employees fairly in just and respect.

8. Principle of Order: each employee is put where they have the most value.

9. Principle of Initiative: encourage innovation.

10. Principle of Discipline: obedient, applied, respectful employees needed.

11. Principle of Remuneration of Personnel: the payment system contributes to success.

12. Principle of Stability of Tenure: long-term employment is important.

13. Principle of General interest over individual interest: the organization takes precedence over the individual.

14. Principle of Exprit de Corps: share enthusiasm or devotion to the organization.

Administrative Approach- problems

1. Based on observation

2. Concerned primarily with the structure of the organization

3. Human element nothing more than a raw material

Bureaucratic Management

Max Weber

· managers should manage in a systematic way

· make decisions based on rules, regulations, and impersonality

· Clear-division of responsibilities and authority

Human Relation Approach

· 1930’s

· Primarily, a result of the Hawthorne Plant Studies- Elton Mayo.

· Philosophy: change management emphasis from productivity to human element.

· The Study

· Illumination will affect productivity level

Hawthorne Plant Studies

· No matter what was done, productivity increased………….why?(he told them that they are a part of a study, so he made them feel special)

Cohesive Work Group Developed!

· Team Spirit- the environment is important

Manager must create a stimulating work environment!

What is Stimulating Work Environment???????

· What is stimulating to me is not necessarily stimulating to you!

*MOTIATION: is a need that is inside of you that creates an action (need) ad that action will leads to the goal. 


It is internal, it is a need that you have and Maslow says that everyone of us has the same needs. At some point one need will be important/stronger than other needs.

Once a need is satisfied it no longer motivates.

Maslow’s Hierarchy of Need
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· Self-Actualization (realizing your potential)             

· Ego (status and recognition)

· Social (need to belong)

· Safety (need for safety and security)

· Physiological (need for food and water)   

Maslow believes that the top three are the motivational need. He also believes that 5% of the population cannot be motivated. Then this will become an issue for the manager. 

The manager has to find what the individuals need is, and then the manager should use that need when he/she wants to use that need to motivate that individual.

We all go up and down the hierarchy all the time.

· Everyone has the same needs

· Where we place our emphasis varies

· If managers know their employees, they can more effectively motivate them (the question here is how close you want to get to your employees? And where are you in the hierarchy? There are test that you can so which will show the need that is the least satisfied and that what will motivate you.)

Theory X and Y

· Douglas Macgregor said that we should look at the managers and there are 2 types of managers.

· Theory X: Assumes the average worker is lazy, dislikes work and will do little as possible.

· Theory Y: Assumes that workers are not lazy, want to do a good job and the job itself will determine if the worker likes the work.

· SELD-FULFILLING PROPHECY - if you believe something is going to happen it will. Do not put limits on yourself. 

· *When a manager believes that people are lazy, that is what the manager will get.

Contemporary Approaches

· 1950’s-1980’s

· We continue to question- should management be considered an art or science”?

· Art- draw from experience, observation

· Science- use problem solving approach 

· Quantitative Approach

· Organizational Behavior (X and Y, etc.)

· The Process Approach

· Objectives/goals, planning, organizing, leading, controlling, communicating.

· The System Approach

· Synergy. Open vs. closed system

· Parts: individuals; formal organizational structure; informal organizational 

· Structure; role and status arrangements; physical setting (how the offices     are designed).

· Contingency Approach (Situational Management)

Emerging Management Practices

· Comparative Management: Looking at other cultures and use the “goods” from it.

· Organizational Culture: Culture dictates decision making. It is determined by the senior management of the organization. Example sick students some schools may help them others they just count as a number

· Team Building: problems with groups

· Empowerment: give the person a sense of responsibility and the ability to achieve

· Total Quality Management (meeting customer satisfaction / requirements 100%): good customer service is what the customers perceive it to be, as a manager you have to understand what the customer is looking for.

*Teamwork-simulating work environment: coming together is a beginning; keeping together is a process; working together is a success

The Evolution of management thought- *A Summary (it could be on the exam as an essay format)

