Chapter 1: Introducing Management
· Rapidly changing society equals learning and speed are in, habit and complacency are out 
· Economy is global, driven by technology and innovation
· Inspiring leadership and supportive work environments allows talents to be fully utilized
· Respect, Empowerment, Participation, involvement, Teamwork, Self-Management
· Lynda Gratton said: “Technology shrinks the world but consumes all of our time” and “Globalization means we can work anywhere, but must compete with people from everywhere”
· Planning for career entry and advancement: 
· Few guarantees of long term employment
· Jobs are earned through one’s performance and accomplishment
· Careers are redefined as: Flexibility, Skill portfolios, and Entrepreneurship
Talent
· Charles O Reilly and Jeffrey Pfeffer: 
· High performers achieve success through because they are better than competitors at achieving getting extraordinary results from superiors
· Organizational performance: (talent) what they know/learn and what they do with it 

· Intellectual capital: the collective brainpower or shared knowledge of a workforce
· The ultimate challenge of an organization is to combine the talents of many people
· Intellectual capital = competency * commitment

· Knowledge worker: 
One’s whose mind, not just physical capabilities are critical asset
· Futurist Daniel Pink says that we are entering the conceptual age which belongs to people with “whole mind” capabilities – meaning they are high concept and high touch 
· High concept: creative and good with ideas
· High touch: joyful and good with relationships
Diversity
· Workforce diversity is differences among workers (gender, race, age, ethnicity, religion)
· More seniors, women, visible minorities, immigrants are in the work force 
· Despite having a diverse workforce, resume’s with White sounding names are prioritized Brett Taylor over Partap Sindhu
· Prejudice: having negative, irrational attitudes towards members of diverse populations stereotyping 
· Discrimination: when Visible Minorities are unfairly denied full benefits of an organization The action or act of it actually happening.
· Glass ceiling effect: the invisible barrier limiting career advancement of women and Visible minorities strictly women and visible minorities
Globalization: 
The worldwide interdependence of resource flows, markets, and competition keyword worldwide and interdependence.
· Also described as process in which improvements in technology (especially in communications and transportation) combine with the deregulation of markets and open borders to bring vastly expanded flows of people, money goods, services and information

Technology 
Transforms the modern workplace through the Internet and is vital 
· Increases demand for knowledge workers with skills to fully utilize technology
· Physical distance doesn’t matter anymore as “virtual space” , people hold meetings, access common databases, share information and files, make plans, and solve problems together.

Ethics 
A code of moral principles of good and right as oppose to what is bad or wrong
· Integrity is key to leadership success and sets the ethical tone
Careers
· Career challenge: not finding your first job, but successful career planning
· The Shamrock organization: 3 leaves
· Independent contractors – performs key tasks, paid by job not wage  they have a time framework… we can also call them contract workers.
· Full-time workers – with success and maintenance of critical skills, they advance well traditional workers
· Part-time temporaries – hired and fired because businesses need rise and fall they are hired when needed
· Portfolio worker: having up to date skills needed for career mobility also known as a surfer always moving
Organization: a collection of people working together to achieve a common purpose
· Allows more to be done as opposed to an individual effort
· “Quality products and services” + “customer satisfaction”
· An open system transforms resources (money, labour, land) to finished products (goods)
· Resource outputs		transformation process		 product outputs
				
				    Customer feedback

· Productivity is the quantity and quality of work performance
	High
	· Effective but not efficient
· Goals achieved
· Resources wasted
	· Effective and efficient
· Goals achieved
· No wasted productivity

	Low
	· Neither effective nor efficient
	· Efficient but not effective
· No wasted resources
· Goals not achieved

	
	Poor
	Good



· Performance effectiveness is the measure of goal accomplishment
· Performance efficiency refers to the use of resources

Dynamic Forces and the General Environment
· General environment of organizations consists of all external conditions that set the context for managerial decision-making and they include Economic, Technological, Natural and Legal Political.
· Economic: economic growth, unemployment rate, disposable income
· Socio-cultural: population demographics, education system, health/nutrition systems
· Technological: IT systems, broadband internet access
· Natural: “green” values, recycling infrastructure
· Legal-political: laws and regulations, business forms, political trends
· Sustainable business meets the needs of customers and protects the well-being of our natural environment
· Sustainable innovation creates new products reducing environmental impact  keep it green kind of thing.

Stakeholders and the Specific Environment 
· Specific environment includes the people and groups of which the organization needs
· Stakeholders are the persons affected by an organization
· Value creation is the creation of value for and satisfying needs of stakeholders
· Competitive advantage allows an organization to deal with market forces better than competitors
· Strategic positioning occurs when an organization does things different from its competitors
· Costs: ways to operate with lower costs than competitors
· Quality: ways to create products and services with higher quality
· Delivery: ways to outperform competitors by delivering faster and consistently on time
· Flexibility: ways to adjust and tailor products and services to fit customer needs 
· Environmental uncertainty a lack of complete information about the environment

Organizational Effectiveness
· Organizational effectiveness is achieving high performance using resources 
· Approaches to Organizational Effectiveness
· Systems resource: focus on resource acquisition
· Internal process: focus on operations efficiency
· Goal: focus on accomplishing key objectives 
· Strategic Constituencies: focus on stakeholder impact
Managers in the New Workplace
· A manager is a person who supports, activates, and is responsible for the work of others
· Top managers guide performance of the organization as a whole or of one of its major parts
· Middle managers oversee the work of large departments
· Team leaders report to middle managers and supervise non-managerial workers
· Type of Managers:
· Line managers directly contribute to producing goods and services
· Staff managers use expertise to advise line workers
· Functional managers are responsible for some area of specialty
· General managers are responsible for covering many functional areas
· Administrators are managers in a public or non-profit organization
· Managerial Performance:
· Accountability is the requirement of answering to a higher power (ex: supervisor)
· Effective managers helps others achieve high performance and satisfaction at work
· Quality of work life (QWL) is overall quality of human experiences in the workplace
· Functions of Management (process of planning, organization, leading, and controlling use of resource to accomplish performance goals  P.O.L.C) 
· Planning – setting performance objectives and deciding how to achieve them
· Organizing – arranging tasks, people, resources
· Leading – inspiring people to work hard to achieve high performance
· Controlling – taking action and measuring performances.
· Managerial Roles
· Informational roles – How a manager exchanges information
· Interpersonal roles – How a manager interacts with other people leads to emotional intelligence.
· Decisional roles – How a manager uses information in decision-making
· Agenda setting is prioritizing actions for goals which can also be used for networking.
· Networking is the process of creating relationships with people who can benefit you or your organization.
· Social capital is the will to get things done with the help of others
· Technical skill is ability to use expertise to perform a task with proficiency
· Conceptual skill is to think analytically to diagnose and solve complex problems
· Managerial competency is skill-based capability for high performance in a management job

Chapter 2: Management Learning 
· Motion study is the science of reducing a task back to its basic physical motions
· Scientific management (Fredrick Tayler)
· Develop rules of motion, standardized work implements working conditions for all jobs
· Carefully select workers with the right abilities for the job
· Train workers and provide proper incentives
· Administrative principles: (Henry Fayol, the Gilbreths)
· Motion study, eliminating waste motions improves performance
· Forecasting, planning organization, command, coordination, control five rules of duties.
· Mary P. Follett groups and human cooperation, forward-looking management insights 
· Bureaucratic organization: (Max Weber)
· Based on principles of logic, order, and legitimate authority
· A bureaucracy is an efficient form of organization based on logic, order and authority
· Clear division of labour: jobs are well defined
· Clear hierarchy of authority: authority and responsibility are defined at each position
· Formal rules and procedures: written guidelines direct behaviour and decisions
· Impersonality: rules and procedures are impartially applied, everyone’s equal
· Careers based on merit: workers are promoted on ability, competency, and performance
· Advantages of Bureaucracy
· Employee equality and resource efficiency
· Disadvantages of Bureaucracy
· Excessive paperwork, resistance to change and, slowness in handling problems
· The Hawthorne effect is the tendency of persons singled out for special attention to perform as expected also deals with working conditions
· The human relations movement of the suggested that managers using good human relations will achieve productivity
· Organizational behaviour is the study of individuals and groups 
· Maslow’s Theory of Human Need’s
· A need is a physiological deficiency that a person is compelled to satisfy
· The theory is based on two principles:
· Deficit – people act to satisfy deprived needs or …a satisfied need is not a motivator of behaviour.
· Progression – A need at any level is only activated by the previous (prepotency)
· Self-actualization needs: need for self-fulfillment to grow and use ability to most extent
· Esteem needs: need for esteem in the eyes of others, need for respect, prestige, fame
· Social needs: need for love, affection, sense of belongingness in ones relationships 
· Safety needs: need for security, protection, and stability in the events of day-to-day life
· Physiological needs: needs for biological maintenance (food, water, and physical being)
· McGregor’s Theory X and Theory Y
· Theory X: people dislike work, lack ambition, act irresponsible, and prefer to be led
· Theory Y: people are willing to work, like responsibility and are self-directed	
· Managers who hold either assumption can create a self-fulfilling prophecy 
· This occurs when a person acts in ways that confirm its expectations basically managers who incorporated either of mcgregors theories.. Their employees acted that type of way.
· Argyris’s Theory of Adult Personality 
· Classical management approaches are not compatible with the mature adult personality
· They limit self-actualization, as people have very little control
· Advises to expand responsibilities, variety, and participation
· Management science/operations research use quantitative analysis & math to solve problems
· Operations management is how organizations produce goods and services.

Organizations as Systems
· A system is a collection of interrelated parts working together for a purpose
· A subsystem is a smaller component of a larger system
· An open system interacts with its environment and transforms resource inputs to outputs
· Contingency thinking tries to match management practises with situational demands (circumstancial)
· Total quality management is managing with an organization
· Continuous improvement involves searching new ways to improve work quality + performance
· ISO certification indicates conformity with a rigorous set of international quality standards
· Knowledge management is using intellectual capital for competitive advantage knowledge management describes the processes through which organizations use information technology to develop, organize and share knowledge to achieve competitive advantage.
· High performance organizations achieve excellence while creating a high quality work environment and they usually are…
· People oriented: value people as human assets
· Team oriented: achieve synergy through teamwork, emphasize collaboration
· Information oriented: mobilize latest info technologies to link people to solve problems
· Achievement oriented: focused on needs of customers and stakeholders
· Learning oriented: operate with an internal culture that respects and facilitates learning

Chapter 3: Global Dimensions of Management
Management and Globalization
· In the global economy, resource supplies, markets, and competition are worldwide
· It is affected by globalization – the growing interdependence of the global economy
· World 3.0 is where nations cooperate while respecting national interests
· Global management involves managing operations in more than one country
· A global manger should be aware and informed of international affairs
· Why Companies Go Global
· Profits: greater profit potential
· Customers: new markets to sell products
· Suppliers: new resources for products and services
· Capital: access to financial resources
· Labour: lower labour costs
· How Companies Go Global
· Market entry strategies:
· Global sourcing is the process of purchasing resources around the world for local use
· Licensing refers to a firm paying for the rights to make or sell a product
· Franchising is paying foreign business to locally operate using its name, brand, method
· Direct investment strategies:
· Foreign direct investment (FDI) involves investing in a foreign business or we can say FCI deals with building, buying all, or buying part ownership of a business in another country.--> also a key to succeeding in the global economy
· Insourcing refers to job creation as a result of FDI
· A joint venture is a co-ownership in which foreign and local relations cooperate we can also say joint venture is co-ownership arrangement in which the foreign and local partners agree to pool resources, share risks and jointly operate the new business.
· International joint ventures are types of global strategic alliances in which foreign and domestic firms act as partners by sharing resources and knowledge for mutual benefits. Sooooooo GLOBAL STRATEGIC ALLIANCES DEALS with sharing, and gaining mutual gains….key word.

· A foreign subsidiary is a local operation completely owned/operated by a foreign firm.
· A Greenfield investment builds an entirely new operation in a foreign country Greenfield investment= entirely new operation in a foreign country.


· Global business environments investors must master the demands of operating worldwide suppliers, distributors, customers, and competitors
· Forces in the general environment include difference in the legal and political systems, complexities in trade agreement, barriers and the roles of regional economic alliances.
· 
· Political risk is the potential loss in value of a foreign investment due to changes in politics
· Political-risks analysis tries to predict political disruptions that may harm the investment…or we can say political risk analysis forecasting political problems that can interrupt the security of foreign investments---- goes into environmental uncertainty 
· Common legal problems faced by businesses include: 
· Ownership, negotiating contracts, foreign exchange, intellectual property rights (patents, trademarks and copyright)
Trade Agreements and Barriers
· World Trade Organization (WTO) is a global organization of 153 countries, resolving disputes about tariffs and trade restrictions
· WTO promotes free trade and open markets
· WTO members are supposed to give one another the most favoured nation status
· Gives trading partner most favourable treatment for imports and exports
· Tariffs or taxes limit this freedom
· Protectionism is in favour for tariffs to protect local firms from foreign competition or we can it’s a call for tariffs and favourable treatments to protect domestic firms from foreign competition.
· Most favourable nation status gives a trading partner most favourable treatment for imports and exports.
· All these only apply to WTO nations. No one else.
Regional Economic Alliances 
· NAFTA: North American Free Trade Agreement creates a trade zone with minimal barriers, free flow of goods and services, workers, and investments between Canada, U.S.A, and Mexico
· Deals with only 3 countries.
· GE: employed 30k Mexicans at lower wages than American workers in Mexican plant
· Greater cross border trade, benefits to farm exports, greater productivity of manufacturers and reform of the Mexican business.
Negative sides of NAFTA
· Lower wages for Canadian and americans workers wanting to keep their jobs
· Job losses to mexico
· Lack of Canadian fresh water and natural resources.

· EU: European Union is a political and economic alliance of 27 European countries, removing barriers that limit trade and development (uses the euro currency)

· APEC: Asian Pacific Economic Cooperation promotes free trade in the Pacific region, with 21 member countries

· SADC: Southern Africa Development Community and they have 14 countries its mission is to harmonize and rationalizing strategies for sustainable development among member countries. 

· ASEAN: Association of Southeast Asian Nations promotes economic growth and progress, with 10 member countries
· Global corporations or MNC’s are multinational businesses with extensive operations in more than one foreign country (ex: Wal-Mart, Toyota, Sony, BMW, Nestle)
· Transnational corporations is an MNC that operates worldwide on a borderless basis (dell)
· Pros and Cons of Global Corporations
· Larger tax bases, increased employment, technology transfers
· Development of local resources
· Extracts excessive profits, dominates local economy, interferes with government (lack of respect for laws and customs)
Ethics Challenges for Global Managers
· Corruption: involves illegal practices to further one’s business interests
· Transparency International assesses and investigates corruption
· Child labour is the full time employment of children for work done by adults
· Rugmark International certifies business who provide ethical product
· Sweatshops employ workers for very low wages and long hours with poor conditions
· Goodworks International reviews business operations
· Sustainable development meets the needs of the present without hurting future generations
Culture and Global Diversity
· Culture is the shared set of beliefs, values, and patterns common to a group of people
· Culture shock is the confusion and discomfort a person experiences in a different culture
· Ethnocentrism is the tendency to consider one’s culture superior
· Cultural intelligence is accepting and adapting to new cultures  the capacity to learn, observe and listen are the building blocks of CI( cultural intelligence)
Silent languages of culture
· Low context culture communication= written word and spoken wordwest
· High context cultures rely on nonverbal cues (Thailand and Malaysia)= they rely on body language, physical settings and past relationships.
TIME
· Monochronic cultures= To do things one at a time (U.S.A, westerns)
· Polychromic cultures = multitask (Egyptians, middle-easterners)
SPACE
· Proxemics refers to space between people while communicating.  things like small shops, small classrooms, small tight living areas example of this is japan.
· Ecology fallacy assumes that a there is a stereotype associated with all members of its cultures sooooo..ecology= stereotype.
· Managers with geocentric attitudes highly value cultural intelligence, and take a collaborative approach to global management practices
· Intercultural competencies are skills that help us in cross-cultural situations
Geert Hofstede 
· Power distance: degree to which society accepts unequal distribution of power people accept one person having more power than the other and they basically expect to be treated unequally and this type of people also love teamwork. ---China
· In high power cultures (Japan) we can find great respect for age, status, and titles
· People are tolerant of power; they follow orders and accept differences in rank

· Individualism-collectivism: degree which society emphasizes individuals & their self-interests or we can say the tendency for one to take care of themselves as oppose to other people around them.
· In Canada/U.S.A its more individualism, everyone talks about “I” or “me”

· Uncertainty avoidance: degree to which society tolerates risk and uncertainty
· Low-uncertainty-avoidance cultures display openness to change and innovation
· High-uncertainty-avoidance cultures: preference for structure, order, and predictability they are preferential and these type of people just obey the rules, have trouble with ambiguity.
· Masculinity-femininity: degree to which society values assertiveness and materialism
· In Japan, career opportunities are highly restricted for women

· Time orientation: degree to which society emphasizes short-term or long-term goals
· North-Americans are impatient and desire for quick, instantaneous satisfactions 
· Asians display Confucian values of persistence and willingness for long-term success 
· Comparative management is how management practices differ systematically among countries and cultures
· Ethnocentric attitude managers believe the best approaches are found at home and tightly control foreign operations IGO, asshole keywords
· Polycentric attitude managers respect the knowledge and practices of locals and allow them greater freedom to run business operations in their countries they are predominant and they fail to add their own input due to the fact that they are already predominant
· Geocentric attitude managers are high in cultural intelligence and take a collaborative approach to global management practices geocentric managers take a COLLABORATIVE APPROACH as oppose to be run over they share and discuss inputs of their own and of the other group.
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Chapter 5: Entrepreneurship and small business mgmt.. 
· Entrepreneurship is risk-taking behaviour resulting in new opportunities
· Who are entrepreneurs? 
· Entrepreneur is a risk-taking individual who takes actions to pursue opportunities others view as problems or threats
· Business entrepreneurs start new ventures that bring to life new products/services
· Richard Branson founded “Virgin” including mobile, airline, etc.
· Frank Stronach founded Fair Enterprise, ensuring rights of employees, management, and investors to share in the profits they all produce
· Tim Horton opened first shop in 1964 in Hamilton, Ron Joyce teamed up and with a $10,000 loan they expanded and Joyce took over all by 1976
· Myths about entrepreneurs
· Entrepreneurs are born, not made
· Entrepreneurs are gamblers
· Money is the key to entrepreneurial success
· You have to be young to be an entrepreneur
· You must have a degree in business to be an entrepreneur
· Characteristics of Entrepreneurs
· No age required, entrepreneurs are big CEO’s and also small franchisees, owners of local retail shops, etc.
· Internal locus of control: believe that they are in control of their own destiny
· High energy level: persistent, hard working, and willing to exert extraordinary efforts to succeed
· High need for achievement: motivated to accomplish challenging goals; thrive on performance feedback
· Tolerance of ambiguity: risk takers; they tolerate situations with high degrees of uncertainty
· Self-confidence: feel competent, believe in themselves and are willing to make decisions
· Passion and action orientation: act ahead of problems; they want to get things done and not waste valuable time
· Self-reliance and desire for independence: independence; self-reliant and want to be their own bosses, not work for others
· Flexibility: willing to admit problems and errors, and willing to change a course of action when plans aren’t working
· Childhood experiences and family environment make a difference
· Diversity and Entrepreneurship
· Necessity-based entrepreneurship takes place because other employment options don’t exist (visible minorities who face the ‘glass ceiling’ effect)
· Social Entrepreneurship
· Form of ethical entrepreneurship that seeks novel ways to solve pressing social problems,
· Social entrepreneurs take risks and create social enterprises: whose missions are to help make lives better for underserved populations
· Entrepreneurship and Small Business 
· Small business as one with 100 or fewer employees (~98% of Canada)
· Franchise is where a business owner sells to another the right to operate the same business in another location (Subway, Tim Horton’s, Pizza Pizza)
· Web-Based Entrepreneurship
· Direct use of the internet to pursue start-up activities 
· eBay and Amazon are web-based entrepreneurs but they have made smaller businesses possible too (people using it to sell their stuff)
· Advertising model: providing free info/services and then generating revenues from paid advertising made available to viewers  (Google)
· Brokerage model: buyers and sellers in one place and taking a percentage of sales (eBay)
· Community model: meeting point sold by subscription or advertising (Facebook)
· Freemium model: free service and encouraging users to buy extras (Skype)
· Infomediary model: free service in exchange for collecting information on users and selling to other businesses (Yelp)
· Merchant model: e-tailing or selling products direct to customers through the web (Netflix)
· Referral model: free listings and getting referral fees from online merchants for directing customers to them 
· Subscription model: selling access to high-value content through subscriptions (Globe and Mail newspaper)
· Family Businesses
· Businesses owned and financially controlled by family members
· Some problems arise and can make a family business feud: members controlling get into disagreements about work responsibilities and strategies of how the business should run
· Succession problem is passing on leadership to another generation, issue is who will run the business when the head leaves
· Succession plan is a formal statement describing how leadership will transfer and related financial maters will be handled if change happens
· Should include at least procedures for choosing firms new leadership, legal aspects of ownership transfer, financial and estate plans relating to the transfer
· Why many small businesses fail
· Lack of experience – insufficient know-how to run a business in market
· Lack of expertise – no expertise in essentials of business operations) 
· Lack of strategy and strategic leadership – not taking time to craft vision and mission 
· Poor financial control – not keeping track of numbers 
· Growing too fast – not taking time to consolidate a position
· Insufficient commitment – not devoting enough time to requirements of running a competitive business
· Ethical failure – failing prey to the temptations of fraud and deception 
· Small business development
· Starting small business is difficult, you can manage participation in a business incubator (facilities offering space and services at lower costs)
· Some incubators are focused on certain things until business is ready 
· New venture creation
· Being able to create a first-mover advantage: exploiting a niche or entering a market before competitors
· Life cycles of entrepreneurial firms
· Birth stage: entrepreneur struggles to get the new venture established and survive long enough to test the viability of the underlying business model
· Breakthrough stage: where business model begins to work well, growth is experienced, and complexity of managing the business operation expands a lot
· Maturity stage: entrepreneur experiences advantages of market success and financial stability, but facing challenge of remaining competitive 
· Fighting for existence and survival  coping with growth and takeoff  investing wisely an staying flexible
· Writing the business plan
· Plan describing the details needed to obtain start-up financing and operate a new business
· Banks and investors want to see this before they invest in a new venture
· Planning motivates you to work for it and achieve
· No general template for a successful plan but every business should have an executive summary (overview of business purpose), cover certain business fundamentals, organized with headings and easy to read, and run no more than about 20 pages
· Choosing the form of ownership
· Legal form of ownership is the most important step in new venture startup
· Sole proprietorship is an individual or married couple pursuing business for profit (no incorporation)
· Simple to start, run, and terminate, and common form of small businesses
· Business owner is personally liable for business debts and claims
· Partnership is formed when two form ore people agree to contribute resources to start and operate a business together
· Backed by a legal and written partnership agreeing
· General partnership is the simplest and most common form, also share management responsibilities
· Limited partnership consist of general partner and one or more “limited” partners who do no participate in day-to-day business management
· Limited liability partnership, common among professionals such as accountants, limits liability of one partner for negligence of another
· Corporation is a legal entity that is chartered by the government and exists separately from its owners (profit: Microsoft Inc./Non-profit: Count Me In)
· Grants organization certain legal rights (contracts)
· Corporation becomes responsible for its own liabilities
· Limited liability corporation (LLC) combines advantages of the other forms –above three
· For liability purposes, it functions like a corporation (protect assets of owners against claims)
· For tax purposes it functions as a partnership (case of multiple owners) and as sole proprietorship in the case of owner
· Financing the new venture
· Debt financing involves going into debt by borrowing money from another person, bank, or financial institution (paid back over time with interest)
· Equity financing involves giving ownership shares in the business to outsiders in return for their cash investments
· Not paid back, investor assumes risk of gains and losses 
· Venture capitalists are companies and individuals that make investments in new ventures in return for an equity stake in the business
· They invest large amounts and usually take a management role to oversee
· In hopes of the firm becoming an initial public offering (IPO): initial selling of shares of stock to the public at large
· Angel investor is a wealthy individual willing to invest in a new venture in return for equity in a new venture
· Equity-based crowd funding (more recent) allows new ventures to go online to sell equity stakes in their businesses to crowds of investors

Chapter 6: Planning Processing and Techniques
Strategic and Tactical Plans
· Planning is the process of setting objectives and determining how to accomplish them
· Objectives are specific results that one wishes to achieve
· Plan is a statement of interned means for accomplishing objectives
· Planning is an ongoing process.
The planning process:
1. Define your objectives: identify desired outcomes or results in very specific ways. Know where you want to go. Be clear on what you want to do.
2. Determine where you stand vis-à-vis objectiveness: Evaluate current accomplishments relative to the desired results. Know where you stand; know what strengths work in your favour and what weakness hold you back.
3. Develop premises regarding future conditions: anticipate future events. Generate alternative “scenarios” for what may happen; identify for each scenario things that may help or hinder progress.
4. Analyze alternatives and make a plan: List and evaluate possible actions. Choose the alternative most likely to accomplish your objectives; describe what must be done to follow the best course of action.
5. Implement the plan and evaluate results: take action and carefully measure your progress toward objectives. Follow through by doing what the plan requires; evaluate results, take corrective action and revise plans as needed.
· Good planning improves focus and flexibility, which are important to performance success.
· An organization with focus knows what it does best, knows the needs of its customers and knows how to serve them well.
· Best decision are mad before events happen…. In a situation where you are simply being carried along by the flow of events is known as complacency trap, which is very bad!!
· Good planning helps you achieve…
1. Results oriented: creating a performance oriented sense of directions
2. Priority oriented: making sure the most important things are done first
3. Advantage oriented: making sure to take advantage of all resources
4. Change oriented: anticipating problems and opportunites so they can be dealt with

· Long-range plans look 3 or more years ahead
· Intermediate-range plans are 1-2 years
· Short-range plans cover one year or less
· A strategic plan identifies long-term directions which is the right thing to do.
· A vision clarifies the purpose of an organization and expresses what it hopes to be in future
· Tactical plans helps to implement the strategic plan or we can say tactical plans can deal with current situations at hand.--> tactical plans helps implement all or part of a strategic plan.
· Strategic plans identifies long term directions for the organization.
· Functional plans indicate how different components of the enterprise will contribute to the overall strategy
· Such functional plans include:
· Production: methods and technologies
· Financial: money and investments
· Facilities: work layouts
· Logistics: suppliers and acquiring resource inputs
· Marketing: selling, distribution of goods and services
· HR: dealing with a talented workforce
· Operational plans identifies short-term activities to implement strategic plans
· A policy is a standing plan that communications guidelines for decision and actions
· A procedure or rule describes actions that are to be taken in specific situations
· A budget is a plan that commits resources to projects they are single use.
Varieties of budgets
1. financial budget = project cashflows and expenditures.
2. Operating budget = plots anticipated sales or revenues against expenses.
3. Non-monetary budget- allocates resources like labour, equipment and space.
4. Fixed budget= stated amount of resources for specific purpose.
· A zero-based budget allocates resources as if each budget were brand new= no guarantee that any past funding will be renewed.
· A flexible budget allows companies to vary proportions such as extra money to hire temporary workers when workload exceeds certain levels its basically breathing room money
· Forecasting attempts to predict the future
· The more uncertain the environment the more inadequate or wrong someones forecasting can be.
· Contingency planning identifies alternative courses of action to take when things go wrong it involves thinking ahead.
· Scenario planning identifies future scenarios and plans for each deals with long term we cans also say scenario planning identifies alternative future scenarios and makes plans to deal with each.. its kinda like a structured decision. Scenario are made and then procedures are implemented from there and these procedures are used when scenario pop-up.
· Benchmarking uses internal and external comparisons for future improvements  the use of external and internal comparisons to better evaluate ones current performance and look at possible ways to improve for the future.
· Best practices are things people and organizations do that lead to efficiency/ superior performance
· Great goals are SMART;
· Specific: clearly target key results
· Measurable: results can be measured without ambiguity
· Attainable: challenging, realistic and possible goals to achieve
· Referred To: can keep people focused on current tasks
· Timely: linked to due dates 

· Participatory planning includes persons who will be affected by plans and/or those who will implement them
· Hierchy of goals or hierchy of objectives lower level objectives are means to accomplishing higher-level ones helps with goal alignment.
· MBO management by objectives is a process of joint objective, setting between a superior and subordinate.
· Improvement objectives-describe the intentions for specific performance improvements.
· Personal development objectives- describe intentions personal growth through knowledge and skills development.

Chapter 7: strategy and strategic Management
· Competitive advantage is the ability to do something so well that one outperforms its competitors… in other words, what an org does better than its competitors. Sources of competitive advantage include below
1. Cost and quality emphasize on operating efficiency and product/service quality
2. Knowledge and speed emphasize on innovation and speed delivery to market
3. Barriers to entry creating a market stronghold that is protected so others cant get in
4. Financial resources emphasize on investments or loss absorption that competitors cant match
5. Technology emphasize on gaining operating efficiencies, different markets and customer loyalty
· Sustainable competitive advantage outdoing rivals in ways that are costly copy or difficult.
· Strategy comprehensive plan guiding resource allocation to achieve LONG-TERM goals.
· Strategy intent focuses applying an organizations energies on a unifying and compelling goal. Basically, focuses on applying the strategy of an org to work…ensures that resources are used consistently and fully.
· Bigger market- listed companies actually focus on their quarter to keep their stock up. 
		Corporate Strategy  Business Strategy functional strategy.

· Corporate strategy sets long term goals for the total enterprise. The purpose of the corporate is to set direction and guide resource allocations for the entire enterprise.     	 (1st decision)….  Question= “What business are we in?” 
· Business strategy deals with how a division or strategic business unit will compete in its product/service domain. …. Devises a plan for a single business unit or product line. Question= “How are we going to compete for customers in the industry and market?”	
· Strategic business unit(SBU) is used to describe a single business firm within a larger enterprise
· Functional strategy just guides activities in a specific area of operations such as marketing, manufacturing, finance or HR. Question= “ How can we best utilize resources within a function to implement our business strategy” answers to this question would be customer service, improve operating efficiency and product or service quality.
· Strategic management deals with formulating and implementing strategies to reach long term goal and sustain competitive advantage.
· 
				Strategic management process… steps as well
· (1st step) Strategic analysis process of analyzing the organization, the environment and the organizations competitive position and current strategies. Deals with identifying mission, stakeholders, core values and objectives and orgs strength& weakness, environment(opportunities, threats and rivalry and industry attractiveness) 

· (2nd step) Strategic formulation crafting stage; deals with developing a new revised strategy with mindset of reaching sustainable competitive advantage. Revises corporate, business and functional strategies. 
· (3rd step) Strategy implementation putting strategies to work. Also includes evaluating results.  

· Mission the purpose of an organization.. its looked as its reason for existence in society. Questions= “ what are we moving to?” “what is our dream?” “what kind of a difference do we want to make in the world?” “ What do we want to known for?”  Helps keep org on track with strategic intent.
· Stakeholders individuals who are directly affected by the organization. Everything that happens affects them.
· Strategic constituencies analysis tool to asses specific interest of stakeholder, along with the orgs record in responding to them.
· Mission must target the following below…( all summarized)
1. Shareholder we will perform to enhance returns on investments.
2. Employees respect the individuality. Creativity, productivity are encouraged.
3. Community we are committed to being caring and supportive citizens within the worldwide we operate in.
4. Customers committed to bring good value in our products and services.
5. Suppliers we see them as partners, who share our goal of HIGHEST quality.
· Core values broad beliefs about what is or not appropriate behaviour. Presence of this builds orgs identity. They also back up
· Organizational culture the predominant value system of the org as a whole.
· Operating objectives are specific results that orgs try to accomplish. direct activities toward key performance areas.
			Typical objectives 
1. Profitabilityoperating with a net profit
2. Financial health acquiring capital; earning positive returns.
3. Cost efficiency using resources well to operate at low cost
4. Customer service meeting customers needs and maintaining loyalty
5. Product quality producing high- quality goods or services.
6. Market share gaining a specific share of possible customers
7. Human talent recruiting and maintaining a high quality work-force 
8. Innovation developing new products and processes 
9. Social responsibility making a positive contribution to society.
· SWOT analysis Internal analysis: strengths and weakness. External analysis: opportunities and threats.
· Core competency special strength that gives an org a competitive advantage… may be found in knowledge or expertise, superior technologies or unique distribution systems.
· Monopoly only one player in an industry, which creates competitive advantage. Does not have to compete for customers or resources and has no rivals
· Oligopoly facing just a few competitors.. ex airline industry
· Hyper-competition facing several competitors.. ex fast food industry.
				Porters five forces Model
1. Industry competition the intensity between two competitors in the same industry
2. New entrants threats of new competitors entering the market.
3. Substitute products or services threat of sub products or services providing what normally you would provide.
4. Bargaining power of supplier  resource suppliers have power over prices of products/ services that buyers cant find from other suppliers.
5. Bargaining power of customers customers have power over price they pay for firms products/ services. High when customers have numerous options to choose from.
· Unattractive industry rivals are intense, substantial threats exist in the form of possible new entrants and substitute products and buyers are powerful over things like prices and quality.
· Attractive industry has less competition, few threats of entrants and subs and less power among suppliers and buyers.

		Corporate -level strategy formulation. Grand or master strategies.
· Growth strategy involves expansion of the orgs current operations. Can lead to expansion trap; where growth outruns an orgs capacity to run effectively.
· Stability strategy maintains current operations without significant changes… this is pursued when an org is doing well and at capacity. Managers here make decision to “wait” rather than “leap”.
· Renewal strategyalso called retrenchment or defensive strategies… this is when an org tries to solve its problems and overcome its weakness that are hurting it performance. Involves cutting size, and rearranging operations to improve performance.
· Things like restructuring, divestiture and bankruptcy all fall under renewal and retrenchment strategy
· Highest form of retrenchment liquidation; where businesses come to an end and assets are sold to pay off creditors.
· Combination strategy pursues growth, stability and or retrenchment in some combination. Its basically retrenchment in one major business line, while seeking growth in another. 

			Growth and diversification strategies 
· Growth is viewed as necessary for long- run survival in many industries
· Growth through concentration growth within the same business area.
· Growth through diversification is growth by acquisition of or investment in new and different areas.
· Unrelated diversification pursues growth through buying or entering different business’s from what one already does.
· Vertical integration is growth by acquiring suppliers (backward vertical integration) or distributors (forward vertical integration).
				Restructuring strategies  
· Restructuring strategy tries to correcting weakness by changing the mix or reducing the scale of the operations. Its basically changing the approach that isn’t working.
· Turnaround strategytries to fix specific performance problems
· Downsizing decreasing size of operations…right sizing; downsizing with a clear strategic focus.
· Divestiture sells of parts of an org to refocus on its core business areas, cut cost, and improve efficiency—usually happens when orgs become over diversified, and has problems managing so much complexity.
				Global Strategies
· Globalization strategy tends to view the world as one large market, making most of decisions from the corporate home base and trying to standardize products and their advertising for use everywhere. Takes a more ethnocentric view to things; thinking that everyone wants the same thing.
· Multi-domestic strategy customizes products and their advertising as much as possible to fit the locals needs of different countries. Takes a polycentric view to it.

· Transnational strategy tries to balance efficiencies in global operations and responsiveness to local market. takes a geocentric view; respects diversity and values talents around the world.
		Cooperative strategies
· Strategic alliance organization joins together in partnership to pursue an area of mutual interest…. 
· Ways to co-operate strategically.-->Outsourcing contracting to purchase important services from another organizations

· Cooperation in the supply chain takes the form of supplier alliances, in which preferred supplier relationships guarantee a smooth and timely flow.

· Distribution alliances is where firms join together to accomplish sales and distribution of production or services 

· Co-operation the strategy of working with rivals on projects of mutual benefit….basically competitors work cooperatively on projects that can benefit all parties.

				E-business Strategies 
· E-business strategies uses the internet to gain competitive advantage… 
· B2b business to business this type of strategy uses IT web portals to vertically link organizations with members of their supply chain. An example of this would be.. when a company opens an auction online for other business to buy from.. Strictly a platform for only business.. So basically a business-to-business market place.

· B2C business to customers this type of strategy uses IT and web portals to link orgs with their customers.
			
Web Based Model Business Models
· Brokerage model bringing buyers and sellers together to make transactions.

· Advertising model providing info or services while generating revenue from advertising.. an example would be yahoo

· Community model supporting sites by donations from a community. (Wikipedia…info on it is added by the community)

· Infomediary model collecting info on users and selling it to other business.. ex..ePinions.com (creepy fucks)


· Subscription model selling access to a website though susbscription. Penthouse.com.. where you have to pay a monthly fee to be allowed to see products on it.

· Portfolio planning seeks the best mix, of investments among alternatives business proceses.  it can help allocate scarce resources among competing uses.

· BCG mix was developed by the “BOSTON CONSULTING GROUP”. it deals with analyzing business opportunities according to industry, market share and market growth rate.
				The framework of BCG MIX
· Dogs low market share, don’t produce profits, show little potential needs retrenchment by divestiture (kill the business)

· Question Mark low market share in a high growth markets, produce not much profit, compete in rapidly growing markets.

· Cash cows high market shares in low growth markets, large profits. Preferred strategy is stability or modest growth. Good to invest in.

· Stars  high market share in high growth markets. They produce large profits through substantial penetration of expanding markets.- preferred strategy is growth and further resource investments.

Competitive strategies
· Market scope narrow, broad or target market.
· Differentiation strategy creating uniqueness to your product. Goal is to create loyalty.

· Cost leadership goes in as a low cost producer.. Making its sold at a low price. Discount retailing is their benchmark.. Basically their goal is to always make their prices lower.. Prime example Wal-Mart.

Deeper into competitive scope and focus strategy.
· Focus strategies concentrate on a special market segment; niche customer group, geographical region, and product service line. Basically it focuses on serving a specific group to its best. (gold-diggers strategy)

· Focus differentiation strategy unique product to special group or special market segment…. Offering expensive airline seats to someone who can afford it. Basically they would only target execs, stars etc . They focus on narrow markets. example can be A&W root beer, in which they brand to a specific people who like their products and its just a different type of pop.

· Focus cost leadership seeks the lowest cost of operation within a market segment. They target the narrow market, with low prices and a unique product… for example, look at president choice cola.. its cheap but it also has a more sweeter taste to it and it has names like “cherry coke”.

· Its actually hard to pursue a “differentiation” strategy while going as a low cost producer because in the end it adds up.. this situation is called “stuck in the middle” supposing rarely successful.

· Strategic incrementalism makes modest changes as experience builds up… in other words; managers make changes based on experience.

· Emergent strategies strategies that develop progressively over time as managers make “streams” of decisions while they learn from and respond to experience.

· Issues with strategy implementation need for excellence in mgmt systems and practices, responsibilities of corporate governance and importance of strategic control and leadership.

Management Practices and Systems.

· Strategy requires supporting structures, good allocation of task and workflow design and right people to manage all aspects of it.
	Poor management Practices 
1. Failure of substance reflect inadequate attention to major strategic planning elements, resulting in poor strategic analysis and formulation.
2. Failure of process reflect poor handling of the ways in which strategic management Is processed.
3. Lack of participation error (most common) its when key persons are not included in the planning process.- leads to lack of commitment. Goes under failure of Process as well.
· Process failures can also come when there’s too much centralization in the top mgmt, or too much delegation in the staff planners or separate planning by departments. 
· Goal displacement the tendency to be lost in details that the planning process become an end in itself, instead of a means to an end. 
· Corporate governance is the system of control and performance monitoring of top management.--- strictly top managers. Board of directors who watch over the business. Cons a lot of complaint.
· Top management is responsible for all strategies.
· Strategic control make sure strategies are well implemented and that poor ones are scrapped or modified to quickly meet performance demands of changing conditions.
· “going along for the ride” complacency trap.
· Strategic leadership inspires people to continuously change, refine, and improve strategies and their implementation. These type of leader must maintain strategic control basically always be in touch with whats going on with the strategy, just to check for success and failure.
		Strategic leadership task..
1. A strategic leader has to be the guardian of trade-offs.  basically alwaying making sure that resources are allocated. To do so they must think creative and not be sidetracked.
2. A strategic leader must be a teacher he/she must be able to teach everyone involved the strategy and make it a “cause”  to every thing they do…. To do so, they must understand the strategy themselves and a great communicator.
3. Strategic leader needs to make sure everyone understands the plan he/she must have a clear communication line.
4. A strategic leader needs to create a sense of urgency the leader must always have the mindset of getting better everyday and being alert to problems that may arise.
Chapter 8: Organizing structures and design
· Organizing arranging people and resources to work toward a goal.
· Organizing share work, arrange reources and coordinate activities.
· Planning set the direction
· Leading inspire effort
· Controlling ensuring results.
· Organization structure is a system of task, workflows, reporting relationships and communication linkages.—it links all work together. usually get everything done through division of labour.
Formal Structures
· Organization chart shows relationships and the formal arrangement of work positions within an org these chart identifies the various job titles aswell as lines of power.
· Formal structure is the official structure of the org.  usually shown in an organization chart.
		What you may see on an Organizational chart of a formal structure.
1. Division of work positions and titles; show work responsibilities
2. Supervisory relationships lines of who reports to who
3. Communication channels lines show communication flows
4. Major subunits positions that report to a common manager
5. Levels of mgmt.  ranking or vertical layers of mgmt

Informal structures
· Informal structures set of unofficial relationships among an orgs members. Its always hidden behind the scenes… its called “SHADOW” organization. Its critical and hard working relationships btw members.
· When a chart is drawn for an informal org, it shows who clearly talks to whom, meeting places are coffee places and its weird as shit.
· Social network analysis a way of identifying informal structures and their embedded social relationships that are active in an org.  social network analysis and informal structure are also an asset to companies success because they have links to people the formal structure wouldn’t have.
· Cons to informal structure they may rumour about things, carry inadequate information, breed resistance to change and divert work efforts from important objectives.
Functional structures
· Departmentalization is the process grouping people and jobs into work units
· Functional structures assembles people together with similar skills who perform similar task similarities are technical expertise, interest and responsibilities. The point is members here put their expertise together.

Advantages of functional strategies
· Clear career path within functions
· In-depth training and skills development
· Task assignments consistent with expertise and training
· High quality technical problem solving 
· Economies of scale with efficient use of resources

     Disadvantages of functional structures.
· Difficulties In pinpoint everyone’s task for things like cost containment, product or service quality and innovation
· Functional chimneys problem lack of communication, coordination and problem solving across functions.
Divisional structures
· Divisional structures groups together people working on the same product, in the same area, with similar customers or in the same processes.
· They are common in 
Product structure
· Product structures groups’ together people and jobs focused on a single product or service.
· They deal with products; cost, profits, problems and successes in a market area with a central point of accountability.--> managers have to be prompt about market and customer tastes gotta be on their shit
· Geographical structures  groups together people and jobs in the same location.--> usually used when they need to differentiate a product/service. Mostly used internationally
· Customer structures groups together people and jobs that serve the same customer or client. An example would be banks… they give special attention to consumer and commercial customers for loans.

Process structures 
· Work process group of related tasks that collectively creates something of value to customers. An example can be…. An order fulfilment by a catalogue retailer. Needs explanation.
· Process structure groups together jobs and activities that are part of the same processes. An example can be like a team that essembles a basketball and a team that packages them. If that makes sense
Advantage and disadvantages of divisional structures
· More flexibility in responding to environmental changes
· Improved coordination across functional team
· Clear points of responsibility for product and service delivery everyone knows what they have to do
· Expertise focused on specific customers, products and regions
· Takes a way functional chimneys
· Greater ease in changing size by adding or closing down divisions.
The disadvantages is that reduce economies of scale and increase cost through duplication of resources and efforts across division- this basically means that because theres numerous people working in each division, they have to provide them with what they need to work and pay them aswell that could be costly.
· Matrix structures combines functional and divisional approaches to emphasize project or program teams. It basically combines different expertises in a product and other people with expertise in a whole field; divisional and functional.
· Usually found in multinational corporation 
· Most companies actually uses matrix structure because its diverse.
Advantages of matrix structures 
1. Better cooperation across functions
2. Improved decision making problems are resolved as team and the best one is picked
3. Better customer service there is always a program, product or project manager that has knowledge on whatever it is. 
4. Higher flexibility in adding , removing or changing operations to meet changing demands.
5. Better performance accountability through the program, product, or project managers
6. Top managers are freed from lower-level problem solving,
· Cross-functional team brings together members from different functional departments. Sam from sales and peter from HR
· Team Structure uses permanent and temporary cross functional teams to improve lateral realations.
· Project task are brought it for a particular task or project, and let go after its done.
		Advantages of team structures
1. Eliminates difficulties with communication and decision making that come from functional chimney problems
2. People in team often get a lot of work done, and are more efficient
3. Breaks down barriers
· Network structures uses IT to link with networks of outside suppliers and service contractors 
· Network structures helps companies stay competitive through reduced and increased operating efficiency due to IT.(pros)
· IT makes it easier to manage these contract and business alliances even from a greater distance.(pros)
· With the heavy reliance On IT, when things breaks down. We cant do anything about it(cons)
· Boundaryless Organization eliminates internal boundaries among subsystems and external boundaries with the external environment.
· The structure of boundaryless orgs is a mix of team and network structures and its described as “temporariness”
· In the external context, organizational needs are met by a shifting mix of outsourcing contracts and operating alliances that form and disband with changing circumstances.
· Key requirements of boundaryless structures are the absence of hierarchy, empowerment of team members, technology utilization and acceptance of impermance.
· Internal boundaries are eliminated as people work together. 
Other notes about boundaryless structures
Boundaryless organizations eliminate internal boundaries among subsystems and external boundaries with the external environment
Boundaryless organizations communicate mainly through email , phone and other virtual methods rather than more traditional face to face communication

· Virtual organization uses IT and the internet to engage a shifting network of strategic alliances.  its an extreme level of boundaryless. Boundaries that normally separate a firm from its suppliers, customers, and even competitors is largely elimindated 
· In a virtual org, an alliance is called into action to meet specific operating needs and objecives; when the work is done, alliance is rest until the next call into action.
Organizational Designs
· Organizational designthe process of choosing and implementing stuctures to accomplish the orgs mission and objectives. It can be seen as a problem-solving activity.
· The goal is to achieve a best fit among structures and the unique situation faced by each organization.
Mechanistic and Organic Designs
· Bureaucracy based on logic, order and use of formal authority. 
· Mechanistic design is centralized with many rules and procedures, a clear cut divison of labour, narrow spans of control and formal coordination. Can be seen as “tight”. Works best for orgs who are have a routine in a stable environment. Ex a restaurant.
·  Organic designs is when a company can respond to shifting environmental challenges really fast-- it’s decentralized, with fewer rules and procedures, open divisions of labour, wide spans of control and more personal coordination. This creates “adaptive organization” operates with a minimum of bureaucratic features and encourages worker empowerment and teamwork.
· Adaptive organization is known as “loose” and more bureaucratic…. Works best with orgs dealing with changing environment that demands flexibility in dealing with these problems.. (low certainty) …..its create a learning organization.
Subsystems design and integration
· Subsystem is a work unit or smaller component with a larger organization.
· Integration is the level of coordination achieved between subsystems in an org.
· Differentiation  is the degree of difference between subsystems in an org( prof didn’t speak about these)
Trends in organizational design
· Shorter chain of command links all the person with higher levels of power
· Less unity of command
· Wider spans of control
· More delegation and empowerment
· Decentralization with centralization, and 
· Reduce use of staff.
· Todays trend organizations are cutting unnecessary levels of mgmt and shifting to wider spans of control. Mangers taking responsibility for larger subordinates who now operate with less direct supervision.
· Its more of flat structure encourages a more entrepreneurship spirit within the company while also maintaining efficient business practices.
· Span of control refers to the number of subordinates that report directly to a manager
· A narrow span of control consists of only a few employeesTraditional view, seven or so per manager.
· Many organizations today have 30 or more per manager. A wide span of control tends to include many employees.
· Wider span allows employees more independence and empowerment
· Tall structure= narrow span of control------ less efficicient, less flexible & less customer sensitive 
· Flat Structure= wide span of control
· Delegation is the process of distributing and entrusting work to other person Basiclally trusting and giving others work to do and giving them the right to make decision and take action.
· Organization advice that managers delegate authority to the lowest possible level.
			Three steps in delegation
· The manager assigns responsibility – an expectation for the other person to perform assigned tasks
· The manager grants authority to act. – the right to act to carry out the assigned tasks.
· The manager creates accountability. – the requirement to answer to a supervisor for …

· Included among these organizing trends are the shorter chain of command, less unity of command, wider spans of control, more delegation and empowerment, decentralization with centralization, and reduced use to staff.
· Delegation leads to empowerment – giving others the freedom to contribute ideas and do their jobs in the best possible ways
Chapter 11
Nature of leadership
· Leadership is the process of inspiring others to work hard to accomplish important tasks
· Communicating the vision, building enthusiasm, motivating to work hard
Leadership and power
· Power is the ability to get someone else to do something you want done or to make things happen the way you want
· Reward power is to influence someone through rewards (getting others to do what you want by rewarding them)
· Coercive power is to influence through punishment (getting someone to do what you want or else punishing them) 
· Legitimate power is to influence through authority (getting them to do what you want because of your authority –bosses)
· Expert power is to influence through special expertise (getting what you want done because of one’s knowledge and skills)
· Referent power is influencing through identification (making them do as you wish because they admire you and want to stay positive with you)
Leadership and vision
· Vision is future that one hopes to create and achieve to improve affairs of today
· Visionary leadership brings the situation a clear sense of the future and an understanding of the actions needed to get there
Leadership as a service
· Servant leadership is based on commitment to serving others –helping people use their talents to full potential while working together to benefit society
· Empowerment is the process of managers enabling and helping others gain power and achieve influence within the organization
Leadership traits
· Physical traits make no difference, personal traits are more common in leaders
· Drive: high energy, display initiative, and are tenacious
· Self-confidence: trust themselves and have confidence in their abilities
· Creativity: creative and original in their thinking
· Cognitive ability: intelligence to integrate and interpret information
· Job-relevant knowledge: know their industry and its technical foundations
· Motivation: enjoy influencing others to achieve shared goals
· Flexibility: adapt to fit the needs of followers and demands of situations
· Honesty and integrity: trustworthy; honest, predictable, and dependable 
Leadership behaviours
· Leadership style is the recurring pattern of behaviours exhibited by a leader
· Autocratic style leaders act in a command-and-control fashion emphasizing tasks over people
· Human relations style leaders emphasize people over tasks
· Laissez-faire style leaders show little concern for the task while acting with a “do the best you can do and don’t bother me” attitude
· Democratic style leader is committed to both task and people, trying to get things done while sharing info, encouraging participation, and helping others
Fielder’s contingency model
· Least-preferred co-worker scale (LPC) describes tendencies to behave either as a task-motivated leader (low LPC) or relationship-motivated leader (high LPC)
· Quality of leader-member relation (good or poor) measures extent to which task goals, procedures, and guidelines are clearly spelled out
· Amount of position power (strong or weak) measures degree to which the position gives the leader power to reward and punish subordinates
Hersey-Blanchard situational leadership model
· Leaders adjust their styles depending on the readiness of their followers to perform a given situation
· Readiness is how able, willing and confident followers are in performing tasks
· Telling: giving specific task directions and closely supervising work
· High-task and low-relationship style
· Works best at the low readiness (unwilling and insecure followers)
· Participating: emphasizing ideas and participative decisions on task directions
· Low-task and high-relationship style
· Low-to-moderate readiness (able but unwilling or insecure followers)
· Selling: explaining task directions in a supportive and persuasive way
· High-task and high-relationship style
· Moderate-to-high readiness (unable but willing or confident followers)
· Delegating: allowing the group to take responsibility for task decisions
· Low-task and low-relationship style
· Works best in high-readiness situations (willing and confident followers)
Path-Goal leadership theory (Robert House)
· Effective leader is one who clarifies paths by which followers can achieve both task-related and personal goals
· Best leaders helps followers move along paths by clarifying goals, removing barriers, and providing valued rewards for goal accomplishment
· Directive leadership: letting subordinates know what is expected, giving directions on what to do and how, scheduling work to be done
· Use directive leadership when job assignments are ambiguous
· Supportive leadership: doing things to make work more pleasant, treating group members as equals, being friendly and approachable
· Use supportive leadership when worker self-confidence is low
· Achievement-oriented leadership: set difficult goals & expecting high level of performance, emphasizing continuous improvement in performance
· Use achievement-oriented when task challenge is insufficient
· Participative leadership: involving subordinates in decision-making, consulting with subordinates, asking for suggestions & using their suggestion for decisions
· Use participative leadership when performance incentives are poor
· Substitutes for leadership are aspects of the work setting and the people involved that can reduce the need for a leader’s personal involvement
· Subordinate characteristics (ability, experience, and independence) 
· Task characteristics (routineness and availability of feedback)
· Organizational characteristics (clarity of plans and formalization of rules and procedures) 
Leader-Member exchange theory
· Not everyone is treated the same by the leader, people fall into “in-groups” and “out-groups”
· “In-groups” are considered as best performers (trusted by leader)
· “Out-groups” are often excluded from these attributions and benefits (low exchange relationship with leader)
· In high-LMX, in leaders circle often motivates follower and is rewarding
· In low-LMX, means fewer rewards, less info, and little/no special attention
Leader-Participation model (Vroom-Jago) 
· Leadership success results when the decision-making method used by a leader best fits the problem being fit
· Authority decision is made by leader and then communicated to the group
· Best when leaders personally have expertise needed to solve problem; they are confident and able to act alone; others will accept the decision
· Consultative decision is made by the leader after gathering info and advice from others
· Best when leader lacks sufficient expertise and info to solve problem
· Group decision is made by the group with leader’s support as reference
· Best when adequate time is available to allow for true participation 
· Leader’s choice among decision-making is governed by three rules:
· Decision quality: based on who has info needed for problem solving
· Decision acceptance: importance of follower acceptance of decision for its eventual implementation
· Decision time: time available to make and implement decision
New ways to define manager by Vroom-Jago
· Decide alone: manager decides how to solve the problem and communicates it to the group
· Consult individually: manager makes decision after sharing problem and consulting individually with group for suggestions
· Consult with group: manager makes decision after convening with group, sharing problem, and consulting everyone for suggestions
· Facilitate group: manager convenes group, shares problem, and facilitates discussion to make a decision
Personal leadership development
· Charismatic leaders develop special leader-follower relationships and inspires followers in extraordinary ways
Transactional and transformational leadership
· Transactional leadership: uses tasks, rewards, and structures to influence efforts of others
· Describes someone who can apply their knowledge to keep others forward to achieve performance goals. 
· Transformational leadership: inspires & arouses extraordinary effort & performance
· Person who raises aspirations and shifts people and organization systems into new high-performance patterns

Qualities for a great leader:
· Vision: having ideas and sense of direction; communicating these to others
· Charisma: using the power of personal reference and emotion to arouse others’ enthusiasm, faith, and loyalty 
· Symbolism: identifying “heroes” and holding spontaneous and planned ceremonies to celebrate excellence and high achievement
· Empowerment: helping others develop by removing performance obstacles, sharing responsibilities, and delegating truly challenging work
· Integrity: being honest and credible, following through on commitments
· Emotional Intelligence and leadership
· Emotional intelligence (EI): skill to manage our emotions in social relationships
· Self-awareness: understand our own moods and emotions and its impact on the work of others
· Self-management: thinking before we act and control disruptive impulses
· Motivation: able to work hard with persistence but not for money and fame
· Social awareness: understand emotions of others and use this understanding to better relate to them
· Relationship management: establishing rapport with others and networking
· Gender and leadership
· Gender similarities hypothesis says that males and females have similar psychological properties
· Interactive leadership: leaders are strong communicators and act in democratic and participative manner with followers
·  Moral leadership
· Moral leadership is always “good” and “right” by ethical standards
· Integrity in leadership is honesty, credibility, and consistency in putting values into action
· Authentic leadership activates positive psychological states to achieve self-awareness and positive self-regulation
· The communication process
· Communication is the process of sending and receiving symbols with meanings
· Who (sender)  what (message)  way (channel)  whom (receiver)  result (interpreted meaning)

Effective communication 
· Occurs when the sender’s message is fully understood by the receiver
· Efficient communication occurs at minimum cost in term of resources expended
· Its best to be effective and efficient
Persuasion and credibility in communication
· Persuasive communication presents a message in a manner that causes the other person to support it (persuade them to be for it)
· Credible communication earns trust, respect, and integrity in the eyes of others (expert’s opinions) 








Chapter 13: Information and Decision Making
· Knowledge and knowledge workers provide a decisive competitive factor in today’s economy 
· Knowledge worker: intellectual capital (brain power)
· Knowledge and intellectual capital are irreplaceable organization resources
· Productivity of knowledge and knowledge workers depends on 
	1. Computer competency 
    2. Information competency
· Stages of development in e-commerce:
· Secure an online identity, establish a web presence, enable e-commerce, provide e-commerce and CRM, and utilize a service application model
· IT facilities communication and information sharing, reduction in the number of middle managers, better organizational structure, excellent coordination and control 
· IT builds relations with external environment
· IT has changed the new workplace (email), P2P (peer-to-peer file sharing)
· Data is raw facts & observation; info is data made available for decision making
· Good info must be timely, high quality, complete, relevant, and understandable 
The Role of Information in the Management Process
· Data –information–decision making
· Information technology helps us acquire, store, and process info.
· Information exchanges with the external environment and within the organization
Good information must have the following
1. Timely the information is available when needed… basically it meets deadlines
2. High quality the information is accurate and it’s reliable; Its confident information
3. Complete the information is complete and sufficient for the task at hand, it is current and updated.
4. Relevant the information is the right info for the task at hand; lacks irrelevant materials
5. Understandable its clear and easy to grasp.

· The term Management with analytics deals with the systematic gathering and processing of data to make informed decisions.
· Business intelligence deals with tapping or mining information systems to extract data that are most useful for decision makers.-- it reports data in an organized way that helps decision makers detect, digest, and deal with patterns posing important implications. 
· Intelligence information is used to deal with customers, competitors and stakeholders basically the whole internal and external part of an organization.
			
	       Intelligence information INTERNAL INFORMATION Public Information
· Intelligence information gathered from stakeholders and external environment.
· Internal information flows up, down, around and across organizations
· Public information spread to stakeholders and external environment
· IT is the biggest asset when it comes to decision making.
· Management information systems (MIS) uses latest tech to collect, organize and distribute data.
· New organizations are flatter… and also operate with fewer levels than the old organizations.
· CIO  Chief Information Officer; head of the IT department: that nigga
· CKO Chief knowledge officer: deals with distributing knowledge all through an org.
· CTO Chief Technology Officer: deals with throughput and speed of the IT—need to explain.		The management process in IT(information Technology)	
1. Planning advantages of IT better and timely access to useful information allowing more people in the planning process.
	2. Organizing advantages of IT more ongoing and better communicated among all parts improving  coordination and integration
	3. Leading advantages of IT more and better communication with staff and “diverse” stakeholders keeping objectives clear.
	4. Controlling advantages of IT more prompt measures of performance results creates real time solutions to problems.
· Information Technology, computer literacy and information competency the management process
· Informational Roles info sought, received, transferred among insiders and outsiders.
· Interpersonal roles info used for ceremonies, motivation, and networking
· Decisional Roles info used for entrepreneurship, resource allocation, disturbance handling and negotiation.			
				    Managers as problems solvers
· Problem solving involves identifying and taking action to resolve problems. Success in problems solving deals with using information .
· Decision is a choice among possible options of action.
· Performance deficiency is basically when actual performance is less than desired; a prime example is when customers complain about product delays.
· Performance opportunity is when an actual situation either turns out better than anticipated or offers the potential to do so.
· Problem avoiders who ignore information that would otherwise signal the presence of a performance opportunity or deficiency. They are usually passive with information gathering and don’t like making decisions.
· Problem solvers willing to make decisions and try and solve problems but only where they are demanded to do so or forced to. They are reactors
· Problem seekers are managers who are constantly looking for solving.  they are proactive, forward thinking and anticipate on things to gain the upper-hand.
· Systematic Thinking approaches problems in a more rational and analytical fashion. They usually break problems into pieces. These types of managers usually have plans before the problem happens. They take things in a more step-by step… old man
· Intuitive thinking approaches problems in a creative, flexible and spontaneous. These type of managers makes quick decisions and deal with a lot of problems at once. This approach works best in emergency or where facts are limited…. New kid
· Multi-dimensional thinking the ability to deal with many problems at once in both long and a short time frame.
· Strategic opportunism deals with focusing on long-term goals while being flexible and dealing with short-term problems.
· Cognitive skills describe the way people deal with info while making decisions. Under this we have something COGNITIVE STYLES IN DECSION MAKING and they include:
1. Sensation thinkers they like hard facts, clear goals and certainty and situations of high control. They take impersonal approach rather than personal, they take a realistic approach to solving problems.
2. Sensation feelers tend to look at analysis and human relations. They re realistic and prefer facts; they are open communicators and sensitive to feeling and values.
3. Intuitive thinkers comfortable with unstructured decisions. They are more idealistic and prone towards intellectuality and theoretical positions. They are impersonal and avoid details.
4. Intuitive feelers  they are insightful and tend to avoid details and they value flexibility and human relationships.	
· Structured Problems are straight forward and clear with respect to information needs…. Usually familiar
· Programmed decision applies a solution from past experiences to a routine problem. Structured problems are handled by Programmed decisions because its familiar
· Unconstructed problems have ambiguities and info deficiencies.. in other words, it’s a bunch of unfamiliar or new situations.
· Non-programmed decisions applies to specific solution crafted under unique problem…. Basically a new solution made for a new problem. Unconstructed problems need non-programmed decisions because its new. These problems are usually made by higher level managers. Usually when problems that are new and problematic happen its called… look below

· Crisis Is an unexpected problem that can lead to disaster if not resolved quickly and appropriately…. It’s a bunch of fucked shit.
· Crisis management is prep for the management of crises that threaten an organization’s health and well being.
			Six rules for crisis management
1. Figure out what is going on: taka time to figure out whats going on and look at ways it could be resolved
2. Remember that speed matters: attack the problem right away, try to deal with it while its small.
3. Remember that slow counts too: know how to back off and know when to progress with the crisis.
4. Respect the danger of the unfamiliar: understand that at times you haven’t been in something like this before.
5. Value the sceptic: don’t look for confirming evidence, look for opposing evidence as well. 
6. Be ready to fight fire with fire: when things are down and no one cares, start crisis to get attention for it to be fixed.
		
		The decision conditions or environments include: certainty, risk and uncertainty.
· Certain environment offers complete info on possible action options and their consequences—usually takes a programmed decision when being addressed and is at low risk level.
· Risk environment lacks complete info but offers PROBALITIES of likely outcomes for possible action options… in other words is basically where facts and info on action alternatives and their consequences are incomplete……this type of situation is medium risk of failure and usually entails a non-programmed decision.
· Uncertain environment lack way too much info for it to be assigned probabilities and possible outcomes.. its basically situation where its like “ where’s waldo”. It has a high risk failure and takes a non-programmed decision. 
				Decision making process..
1. Find and define the problems basically gathering info. Mistakes are usually made at this step…1) defining the problem too broadly, (2) focusing on symptoms instead of causes. (3) choosing the problem to deal with at certain point in time.
2. Generate and evaluate alternative courses of action with this step, the best way to evaluate your alternative is COST-BENEFIT ANALYSIS; the comparison of what an alternative will cost in relation to the expected benefits. *Benefits should be greater than cost.
· Cost- what the cost of implementing the alternative?
· Benefits- what are the benefits of using this alternative to solve this problem?
· Timeliness- how fast can the alternative be implemented?
· Acceptability- to what extent will the alternative be accepted and suppoted?
· Ethical soundness- how does this alternative look ethically in the eyes of our stakeholders
3.    Decide on a preferred course of action basically where a decision is made.
	There are two models when it comes to making these decisions…
I. Classical decision model managers act rationally in a certain world. Structured, clearly defined, certain environment, complete info and all consequences are known. Decision made here is always an optimizing decision( the best possible solution to the problem)
II. Behaviour decision model makes decisions from limited information and bounded rationality( limited info and alternatives). Unconstructed problem, not clearly defined, uncertain environment, incomplete info, no alternatives and consequences known.----decision made is a satisfying decision( chooses the satisfactory alternative that comes to mind)… its considered accurate considering that decisions are made really fast due the the fast pace environment managers are put in.
		4.    Implement the decision all actions must be taken to fully implement it. A difficulty traced back to why a decision is not implemented is called “ lack of participation error”; failure to adequately involve persons whose support is necessary to implement the decision. 
		5. Evaluate results if results are not achieved or undesired side effects occur, corrective action should be taken. It involves gathering data to measure performance results and compare against goals.
· At all steps of decision making.. ethical reasoning should be checked. To do so…	we ask question bring critical thinking to the process and each answer must fit positively in the following criteria.
1. Utility does it satisfy all stakeholders and all components
2. Rights  does the decision respect everyone’s rights?
3. Justice is the decision consistent with the norms of fairness and justice?
4. Caring is the decision consistent with my responsibilities to care?
· Spotlight question test the ethics of a decision by exposing it to scrutiny through the eyes of family, community members and ethical role models.
· Heuristics are strategies for simplifying decision making.		
					Decision errors and Traps
· Availability heuristic bases on decision on recent information or events. Deals with people using information that is readily available from memory. Falls under AVAILABILITY BIAS
· Representativeness heuristic bases a decision on similarity to other situations. Deals with people judging something based on its likely hood of other things… more stereotyped.. falls under REPRESENTATION BIAS. EX… hiring someone b/c he went to the same school as you..
· Anchoring and adjustment heuristic bases a decision on incremental adjustments from a prior decision point…basically relying too heavily on previous decisions… an example is when a manager gives a raise to someone by a little.. although it’s a raise.. it might have been considered nothing to her… wtf I don’t even understand this… falls under ANCHORING AND ADJUSTMENT BIAS.
· Framing error occurs when trying to solve a problem in the circumstance in which its seen or percieved.. in other words, its like looking at a problem strictly at the way its presented.. as oppose to looking outside the frame is presented in.. example I may show you… that our company has only 40% of market share… the way its presented it may seem like it bad because what happened to the other 60? But it may not.. just the way its presented it looks bad.
· Confirmation error is basically looking at evidence that ONLY confirms your views or decision already made. You are not looking for contrary evidence.. you only choose to accept, and seek evidence that appeals to your view.
· Escalating commitment is the continuation of a course of action even though its not working. It happens when we make a decision to increase efforts and apply more resources to a course of action even though its not working.
			How to avoid escalating trap in decision making.
1. make your own decision, don’t follow others
2. carefully asses why you are still willing to continue with this action… even when its not working
3. set advance limits on your invovlment and commit to a certain course of actions.. stick with it.
4. Watch for escalating tendencies in your behaviour and those around you.
· Design thinking unlocks creativity in decision making through a process of experiencing, ideation and protyping. EXPERIENCING is defining problems by research and observation. IDEATION is visualizing and brainstorming; thinking outside the box with others. PROTYPING is testing and modifying solutions over and over.
· Creativity is the generation of a novel idea or unique approach that solves a problem or crafts an opportunity.--- 
		Task motivation, task expertise and creativity skills CREATIVITY.
· Creative decisions will happen when the person has a lot of experience in what they do Task Expertise
· Creative decision will happen when people are high motivated in what they are doing Task Motivation
· Creative decision will happen when people just have greater thinking  Creativity Skills.
· Creative people…
i. Work with energy
ii. Identify problems, plan and make decisions
iii. Transfer learning from one setting to another
iv. Think outside the box(divergent thinking)
v. Take responsibility what happens
vi. Look at diverse way to solve problems( lateral thinking)
· Group creativity management support organizational culture are component of situational creativity.


		
