Human Resource Management 

The HRM Process 
· Planning for needs – demand forecast, supply forecasts, outstanding 
· Pre selection- job analysis (job description; job specifications) 
· Recruitment – find possible candidate who are willing to undertake this particular job
· Selection 
· Training and Development 
· Employee Performance Appraisal
· Employee Compensation 
· Actions (looking after the movement of personnel within the organization) 

Recruitment  
· Word of mouth 
· College and Universities 
· Ads/Internet (social media)
· Professional 
· Internal

What are Employers want Today? 
· Communication Skills 
· Ability to understand and speak 
· Ability to listen and learn 
· Ability to read and to write 
· Thinking /Decision Making skills 
· Positive attitude 
· Self Confidence 
· Sense of responsibility 
· Ability to plan and manage time, money and other resources
-Ability to adapt to changes 
-Teamwork skills 

Nine most interview questions 
· Tell us about yourself 
· Why do you want to work with us?
· What are your strengths?
· What are your weaknesses? 
· What are your two greatest accomplishments? Why? 
· What is your biggest disappointment? Why?
· Where do you see yourself in 5 years? 10 years?
· What’s the most important thing to you in your life? Why? – never say “work life balance”
· Why should we hire you?

Getting Creative …
· If you could have dinner with anyone dead or alive? 
· What is the value that you appreciate most in others? 


Interview Hints 
· Be confident! Never beg for a job! 
· Research the Company 
· Have a Good Resume (no spelling or grammar errors) 
· Dress Effectively! Clothing is a tool 
· Pick a job that suits your personality 
· Overcome fear by seeing many… 

Testing 
· Performance – performing actual job (ie, secretary) 
· Intelligence-measures general intellectual ability to perform job 
· Personality- characteristics relevant to performance (service people) 
· Validity Problems? 

Training and Development 
· On the job training 
· Coaching 
· Job Rotation 
· Off the job training 
· Classrooms (lectures)
· Cases 
· Role Playing 

Compensating Employees 
· Attracting qualified workers 
· Proper rewards for efficient, productive work 
· Retain valued employees
· Maintain competitive position with satisfied workforce 
· Protection from layoffs, illness and disability 

Human Resources Trends 
· Technology, globalization and downsizing 
· Cheap labour from low wage countries 
· Employees working at home 
· Increase in part time/ contract workers 
· Emphasis on employee participation, teamwork, customer satisfaction 
· [bookmark: _GoBack]Better training, higher education 
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